
Keep Calm and Get Dirty! 
Hands on Workshops

https://vimeo.comhttps/vimeo.com/ladwp/how/ladwp/how


Background
Los Angeles Green New Deal

– Source 70% of L.A.’s waters 
locally by 2035

– Reduce GPCD by 22.5% by 2025 
and 25% by 2035
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LADWP’s Potential Study
• Largest conservation potential in landscape irrigation
• 83% homeowners have turf-heavy landscapes
• Focus needs to be on providing further resources to 

customers to complete turf replacement projects
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LADWP Turf Replacement Rebate
• Rebate is $3/square foot 
• If customer applied for rebate:

- i.e. 800 sq ft x $3/sq foot = $2400
• Requirements include:

– 3 plants/100 sq ft
– No artificial turf 
– Rain water capture technique
– Only drip irrigation allowed
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Alliance for Water Efficiency -
Landscape Transformation Study
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Source: AWE Landscape Transformation Study 2018

https://www.allianceforwaterefficiency.org/impact/our-work/landscape-transformation-assessment-water-utility-programs-and-market-readiness


Community Partnership Grants



Hands on Workshops (HOWs)
• June 2019 – Start of LADWP HOWs 
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Goals
• Attendees will feel comfortable initiating a DIY project or 

better able to assess quotes from installers
• Hosts will influence neighbors, communities and social circles 

to elicit change
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Flyer Recruitment
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Host Requirements
• Must own property and be serviced by LADWP
• Access to front yard (no fence, gated community)
• 500 – 1,500 square feet of living turf
• Must not have been prior turf rebate recipient
• Must not have hosted previous HOW
• Ability to maintain garden for at least 5 years
• Existing, working automated irrigation system
• Room for 20-30 participants
• Accessible restroom on site

ladwp.com



www.lawnbegonedwp.com
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http://www.lawnbegonedwp.com/


Ladwp.cafriendlylandscaping.com 
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Ladwp.cafriendlylandscaping.com 
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Ladwp.cafriendlylandscaping.com 
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All Hands Design/Install Team Meeting
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Plant List



ladwp.com

Design Plans



Design Meetings
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Learning Objectives
Day 1
• Principles of a California 

Friendly Landscape 
• Turf Removal 
• Contouring for rainwater
• Sheet mulching for healthy 

soil sponge

Day 2
• Plant selection 

considerations
• Proper planting technique
• Drip irrigation principles
• Explanation of design 

elements 
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Day 1

• Removal of turf with 
sod cutter 

• Contour for rainwater
• Sheet mulching
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Day 1
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Day 2
• Plant selection and 

proper planting 
techniques

• Design discussion 
• Drip irrigation model 
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Hands on Workshop Curriculum
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Curriculum
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Host Survey Results
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Attendee Survey Results 
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Participant Rebate Analysis
• 13.6% of attendees applied for a rebate before or after 

attending a class
• 11 of 20 applications were in compliance with the rebate 

and eligible for payment; 6 of those apps were paid out 
after HOW

• 6 of 20 were denied for incomplete applications or 
ineligibility

• 3 of 20 did not complete the project
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Participant Rebate Analysis
Limitations
– Pandemic disruption
– Missed applications in analysis

Further Analysis Needed
– Surveying attendees that did not seek an application to 

identify what barrier is preventing them
– Identifying improvements to class content to improve 

success rate of denied applications from attendees
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Challenges and Solutions
Challenge 1
• Low recruitment applications 

for hosts in certain areas 
• Recruiting from Council 

Districts with limited 
applications
– Staff attended specific events 

to outreach
– Needed to reach customers 

beyond email and Facebook. 
Success on Nextdoor with 
registrations

Challenge 2
• Recruitment Vs. Attendance 
• Drop off rate among registrations 

– Increased enrollment to 
counter drop

– Reminder emails to 
customers 

– Door to door flyer distribution 
day of the event 
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Next Steps 
• Free Landscape Design Program
• Future gardener maintenance classes
• Extension of program 

– Another year with 9 more workshops
– Vegetable garden designs and best management 

practices
– Distribute flyers throughout neighborhoods in 

advance
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Hands on Workshop Video
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https://vimeo.com/413662500


Questions?

Kristin Tsumura Tsai
Water Conservation Policy

Kristin.Tsumura@ladwp.com
213-367-0122
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mailto:Kristin.Tsumura@ladwp.com
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