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• Hays, KS
• County Seat of Ellis County
• Population ~20,500
• Fort Hays State University
• Hays Medical Center
• Average precipitation ~23”/year



Map: Kansas Geological Survey





Water 
Conservation 
has been a 
major priority 
in Hays for 
decades…

Water restrictions

Water rate structure that encourages conservation

Waste of water is prohibited

Plumbing and landscaping ordinances that promote 
conservation

Incentives (i.e rebates and showerhead/aerator program)

Education and outreach

The employment of a Water Conservation Specialist…





Creating Strong Partnerships

Informal 
partnership 

created

• Formalized MOU
• Budgets created
• Preliminary 

calendar of events

• Regular meetings
• Annual budgets 

($3,700-$11,500)
• Annual reports 

submitted to City 
of Hays

• Expanded 
calendar of events



◉ Shared knowledge and 
experience

◉ Cooperative mindset

◉ Small, but mighty!

◉ Try, fail … Try harder

Water Education and Outreach: 
Teamwork keeps it flowing!



Collegiate Game Sponsorships



World Water Day 
Fun Fest

































Hays Chamber 
of Commerce 
“Welcome 
Buckets”





School presentations







Water Quality Education



Roll Out the Rain Barrels



Water Monitoring Project
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Find Out More
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www.watersmarthays.com

@WaterSmartHays



Holly Dickman
hdickman@haysusa.com

Thank you to our partners

Stacie Minson
sedgett@ksu.edu
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