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Introduction

• What/Who are stakeholders? 
– a person with an interest or concern in something, 

especially a business. (Oxford Dictionary)
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The Basics

• Purpose of the Group:
– Goals
– Duties

• Know Your Role:
– Facilitator
– Contributor
– Leader
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Logistics
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Meetings
• Type of Meetings

• Keep Meetings Moving 
– Ground Rules
– Purposeful Agenda
– Communicate Outcomes

• Dealing with multiple viewpoints
– Strive for Consensus
– Tabling Items 
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Virtual

• Meeting in a virtual environment
• Limitations

– Policy
– Technology
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Case Study - WCAC

• The Water Conservation Advisory Council 
(WCAC) was created in 2007
– Mission

• 7 Legislative Charges
• Required to meet at least once per quarter

– Open public meetings
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WCAC Membership

• Who makes up the membership? 
– 23 Members make up the Council. 
– Each member represents a different interest 

(Municipalities, Environmental Groups, etc.)
– Each appointed member selects their own 

designated alternate.
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WCAC

• What does the WCAC actually do? How does it 
operate?
– Legislative Report
– Awards
– Best Management Practices 
– Workgroups
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