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AQUATRAX Background

e Based at Irvine, California

* Wealth of expertise working with hundreds of Utilities

e Both AMI meters and Non-AMI meters are supported

* Services
 Annual AWWA Water Audit Validation as per SB555

* Products
* Trackle - Utility Portal, Customer portal/apps
 WorkTrax — Asset checklist tracking and budget planning
 MeterTrax- Meter Reading App via Optical Char Recognition
* AssetTrax — Asset Management

https://www.youtube.com/watch?v=A-eoY3zP-BY AP ——



https://www.youtube.com/watch?v=A-eoY3zP-BY

Overview

@ Vision

Aquatrax’s vision is to be planet's most water conservation-centric company; to build technologically innovative and
inspiring products that transforms the Water Information Management

@ Mission

Next generation Cloud based Water Loss Tracking and Compliance Management Platform that will help water utilities to
track water use effectively, reduce non-revenue water, and be compliant with state laws

Trackle utilizes Smart Water Networks to Manage Pressure and Flow for Reduction of Water Loss, Pipe Breaks, and
electricity savings. Q2’ 20

Product & Market Expansion
Selected by Water Research Foundation
Selected by Microsoft for Startups
WorkTrax App
MeterTrax App

Customer Launch

* Working with hundreds of utilites
PrOOf'Of'ConcePt * Selected for AWWA Conference on

MVP ready Water Loss Session
Utility Analytics & Customer Portal

INCEPTION |0S & Android App Launch
& TECHNOLOGY BUILDOUT selected by Isle TAG
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Trackle

* Next generation Cloud based Water Loss Tracking and Compliance Management Platform that will help water utilities and its customers to track water
use effectively, reduce non-revenue water, and be compliant with state laws

*  Trackle utilizes Smart Water Networks to Manage Pressure and Flow for Reduction of Water Loss, Pipe Breaks, and electricity savings.

Utility Facing Customer Facing

(?) Weicome, Annie Duffy

Trackle Dashboard

:::::
Unitof Messurement:

Trackle Dashboard

UnitotMessurement: () Galens ) coF @ hcreret

WATER SUPPLIED VOLUME WATERLOSS
75.5 80.5

4gh TRACK WATER LOSS S8 555 |+ WATER SUPPLIED, WATER BUDGET, USAGE & WATER LOSS

O hlll

34504
|

29900

Your most recent Billed consumption
was 2990.08 Gallons.

2,500 2,500 3102

© seueNTs 0

MacBook Air
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Utility Facing

Trackle Dashboard

Unitof Measurement: () Gallns

WATER SUPPLIED VOLUME

75.5

oo @ herefeet 0

WATERLOSS VOLUME WATERLOSS 60

3 IS

£ Koo O .

TOTAL BLLED CONSUMPTION

Customer Facing

ra— )

80.5

[/ WATER SUPPLIED, WATER BUDGET, USAGE & WATER LOSS O

| H E
L

+ NTIAL LEAK ANALYTICS O
By WoHUSAGERMALYTICS O o

15 TRACKWATERLOSS $B555 O

>
©)

3,450

Water volume (CCF)

 SEGMENTS O e o

BRKraX

An Asset Tracking Solution

East Orange County Water District
sachin@gmail.com

LITTPP

Enable Face ID

Trackle Dashboard
vt e O Gtons O G ® et cuosans awosams <
MY ACCOUNT ADDRESS BILLING INFORMATION o SET ALERT & NOTIFICATIONS
\od 2 Leokons
Choers
p— -
© waTer BUDGET © 48 MY WATER USAGE O € TooaY O
20+ Under
pofwds ©
1850
34500 Gatons
No Water,NoLife |+ COMPARATIVE USAGE O (© MY DALY AVERAGE USE © (© My WATER SCORE ©
ve Wates Save Life couare e cowpase uTuiTy
27200 (RS Nice work
bl R "
S0 g et w2 ||
MacBook Air

29900

Your most recent Billed consumption
was 2990.08 Gallons.

Dashboard Track Usage Compare

Water Biling Connect with

conservation nformation Utility




WorkTrax

*  WorkTrax simplifies utilities record keeping by enabling staff to use their electronic devices to perform vehicle inspections quickly and efficiently

* Managing the program has been made easy as staff is able to look at reports and see if certain vehicles are having more issues than others allowing them
to track costs and anticipate vehicle replacement.

g1 9:41 il T - 2:41 il T - 8:41 il T - 9:41 il T -
AT Small Generator In i i : i
(*¥ ) weicome, Annie Dutty € Small Generator Inspection Y & S5Small Generator Inspection < Small Generator Inspection < Small Generator Inspection
TODAY WEEK MONTH @® (» . [ ] (® e (/] (] ®
Sapl Saep 3 Cemmpinie Saep Siep 3 Corgnte Bwe 1 Saep 2 Cempinte
s =t
B Inspections Date
Tuesday, December 31, 2019 User Details Generator Details Oil Details
Inspected By Date Generator Make Ol Level
Willard Jast
PRE-TRIP March 27. 2019 ¢ anerstor msk : Madmm
Create Inspaction
Date . -
Ti Yo I i
Thursday, March 12, 2020 i - e il
SMALL GENERATOR Inspected By ik
3 inspections Zoey Dach
Inspected by Madel Date of Last Ol Change
Date Amit Shaoma 5 1 generat ] % March 27, 2019
LARGE GENERATOR Friday, January 17, 2020 1:32 AM
Create Inspaction Inspectod By " Hour Mater Start Read Fusd Replaced Date
Chance Conroy
JOHN DEERE TRACTOR . e Timae Hour Meter End Read Date of Last Fusling
& inspections Wednesday, Feb 24, 2020 4:01PM
March 27, 2019
Inspected By
Alexzander Hane
‘ Start Time [Start up generator)
Dt Tl 1735
B, =D
etk B4 End Time (Tumn off generator)
IE— 2400 _———
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END-TO-END SOLUTION

Compatibility
Ability to Integrate with any utility systems

Artificial Intelligence

Utilizing Smart Water Networks to Manage Pressure
and Flow for Reduction of Water Loss and Pipe Breaks

Multi Tenant SaaS Cloud Architecture

Easily scalable to thousands of Utilities using Microsoft a @
Azure cloud =

Quick Implementations oo gl

Pre-Integrated APIs and Highly Scalable Cloud platform
helps in very short 6-8 weeks implementations

Compliance Management
Online Integrated Water Audit

ORCROMNONC)

Powered by T_' IJX
)



Systems Integration — Utility & Vendors

Data Extract, Transform and Load (ETL) across enterprise — pressure, leaks, meter calibrations

CIS/Billing System

\ 4 AWWA
Spﬁ L
| o tyler AN
echnologies — H » American Water Works
TRACKLE =N Performance Tracking
RESOURfE_S":LUYIONS y "
N
mt e Weather
A Water Tracking Solution I é
1l CIMIS WU
' Q 2dzh
wE—L# TRACKLE
NRW Analytics and Tracking SCADA

Water Audit Software v5,6,7
Water Budget Calc — Landscape, ET, PT
Billed Consumption — Hourly/Daily/Monthly

MDM/AMI System — Hourly usage data

@g%tgan SEI‘ISUE E-Bill and Payments

" & Pay ‘ GPay | “pay” m/fas_end
i = eo ~=iss

\ 4

— Online API
«—» Batch Extracts @ twilio - #SendGrid
—> Notifications Notifications
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Next Gen - Water Info. Mgmt & Tracking Platform

IoT — Internet Of Things

MGD — Million Gallons per day
BODS — Biological Oxygen
Demand

pH — Potential of Hydrogen

TSS — Total suspended solids

NH3 — Ammonia

ET — Evaporation Transpiration
PT — Precipitation

MDM — Meter Data Management
AMI — Advanced Metering
Infrastructure

CIMIS — California Irrigation
Management Information System

DMA, Alarms from AMI meters
Internet of Things loT Remote connect, disconnect shut off valve

Reports to State- Year over Year, Month over Month segment consumption

Waste Water Analytics and KPIs
Influent/Effluent flow MGD, pH, BODS5, TSS, NH3, weather , kWh, statistics

AWWA online software for Water Audit v7
AMI and Billing data — real time and more accurate data for audit

Senate Bill 555

Water Loss Reports

Comparisons based on similar cohorts, climatic and geographic
Senate Bill 555

Performance Indicators Trends, Co-relations

Volumetric, Costs, KPIs trends

Display customers with High Usage ( > allocation )
Aggregate data at Utility level (Usage Vs Budget — Indoor and Outdoor)
Leakage Analytics based on AMI data — Continuous Leak, Intermittent Leak

Daily Budget calculation — Indoor and Outdoor

Senate Bill 606
AB 1668

Landscape coefficient , aerial landscape data
CIMIS ET, Weather underground PT data

Summary, Top Customers, Segments, Dashboard
Azure — Virtual Machine, Data Architecture

Data Adapters - CIS, Billing, MDM, Weather

Big Data, Artificial Intel, Machine Learning
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Capabilities

Powered by

Trackle Dashboard

755

P TRALK WATER 038 £8555 O

Sign In to continue

UTILITY CAPABILITIES

]

Track Water Loss Onling AWWA Daily Water Budget Non-Revenue
(sB 555) Water Audit (SB 606) Water Analytics

WorkTrax = Track MeterTrax Smart Water
Operdtions Networks

BENEFITS

80.5

Lo/ WATER SUPPLIEL, WATER SUCGET, UBAGE & WATER LS8 O

2990x

oo mostmsret Bl commimpion
e 2990, Guta,

Usage and
Leakage Analytics

®

Conservation Alerts and
Goals Water Coins Notifications

2

SB 555, SB 606/ Accurate Water Loss Reduced Operational  Reduce Non-Revenue  Interactive Customer
AB 1668 Compliance and Budget Data Cost Water Loss Engagement

"Making Conservation A Way of Life”

Available on

traX

www.aquatraxsolutions.com Google Play

Amit sharma@aquotrazsolutions.com

View and Pay
Bill

Compare
Water Use

Promote
Conservation
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‘ Kathryn John O -

Trackle Dashboard
Unit of Measurement. Gallons CCF (@) AcreFeat Daity m @ Fidl B
WATER SUPPLIED VOLUME WATER LOSS VOLUME WATER LOSS GCD TOTAL BILLED CONSUMPTION
75.5 e 80.5
43* TRACKWATERLOSSSB555 O {~' WATER SUPPLIED, WATER BUDGET, USAGE & WATER LOSS O
? ey & Wal ppliec
g we age
]
E | ® Wter L
0 4k g
34506 : Lt Ll
t g ™ == REE i /
2,500 2,500 3,102
[ ] I [ F [ ]
U t I Ity a C I n g & SEGMENTS © ¥y HIGH USAGE ANALYTICS O ¥  POTENTIAL LEAK ANALYTICS )
*® Usage Above Allocation Chwone High Usage
I
T w
g
= ]
® o |3
s v
AR - 3
g , : i 18 60 35 120
|#/ BILLED REVENUE ANALYSIS O
56,508.50

Billed Consumgtions (5)
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Trackle

500

Customer Details B i e seian bt

Account Details | Meter Details Property Details Select Account D5413056 -

Customer Info

Customer Name Account Number Status

“ Meghan Roob D5413056

Phone Number Home Number Email Address

(650) 722-3940 (650) 722-3068 Meghan_roob@gmail.com
@ WATER USAGE SCORE © ‘. ALERTS ©

Total 5 alerts

April 4 - May &, 2019 April 4 - May &, 2019

Yop 20% 160 Gpd 'i\' No Leak Alert

A | 232 Gpe : i
venue Water Analytics rerape ’ i 5High Usage Alerts
You [ 272 God

{2/ WATER USAGE, ALLOCATION AND LEAKS Daily ~ Weekly  Monthly 10.Jan 2018 - 30 Jan 2018 ~
Highest Uzage Average LUzage Lowest Usage Leaks Total Usage
4,508 CCF 2,803 CCF 908 CCF 1,603 CCF 45,603 CCF

P

[y

(5]

e

- -

g 58

E-|

8

§

. A AR ARRRRRERRERERN

® Allocation Usage ® Leaks
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Management Dashboard

Unit of Measurement:
Acre-Feet - Enable Data Labels [ N

Manthly WATER PRODUCTION/CONSUMPTION(Acre-Feet) é
300

200

100

Water Volume (Acre-Feet)

Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021

4 m

® Water Production @ Water Consumption -8~ Water Loss

Monthly RECYCLED WATER(Acre-Feet)
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Trackle Dashboard
Trackle B
Track SB 555

Water Budget SB 606

Non-Revenue Water Analytics

AWWA Water Audit

Waste Water Analytics

Predictive Analytics

MyTrackle - Customer 360

Worktrax

Powered by tl’

Water Loss Analytics

Water Loss Analytics

Unit of Measurement: (") Gallons (@) CCF () Acre-Feet l Daily ‘ Weekly Monthly 2020 -
1/1/2020 51 12/31/2020 = Filter
WATER SUPPLIED, WATER BUDGET, USAGE & WATER LOSS (CCF) = WATER SUPPLIED BY METER NUMBER (CCF) =
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Conservation Analytics
TROCKLE & omon -

Trackle Dashboard

Customer Segments — Meter size, Revenue Class

12/08/2018 — 28/05/2019
Customers & BY SEGMENT I. ?é

BY MONTHS —

USAGE VALUE BY REVENUE CLASS, YEAR, MONTHS © USAGE VALUE BY MONTHS ©

MeterSize: Meter Meter Meter @ 3°Meter @
Commercial
11/2° Meter

Landscape

1" Meter

2" Mete

3" Mete

3/4" Meter

RevenueClass Sun, January 01,2019 Wed, February 01, 2019 Fri, MeterSize Sun, January 01,2019 Wed, February

AWWA Water Audit Commercial 84,304 84,205 11/2" Meter 84,304 84,205
Duplex 7,209 7,208 1" Meter 7,209 7,208
Landscape 87,480 9,67,406 2" Meter 87,480 967,406
Residencial 98,465 87,420 3" Meter 98,465 87420
Consturciton 71.209 84,205 /4" Meter 7,209 84,205
Total 2,84,509 6,60,508 Total 2,84,509 6,60,508

ministration
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Conservation Analytics

Customer Segment

Segment: Water Treatment = Measurement: Acre-Feet = Enable Data Labels O All -
Usage From Date:  |mm,/dd/yyyy )| UsageToDate: |mm/dd/yyyy ] ‘
Water Treatment ﬂ
400
300
T
@
ke
2
g 0
5 R
I —
? —_—
=1
100
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mo Dec
- 2019 -+ 2020 2021
Segment Data é
500
400
2
b 300
31
<
& 200
&
0 A =
= » - -
-—" -— L = -
0o
—_—— 5 ————— — —_— b — i
. = = — —"|
Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
Other Outside Reclaimed =+ Landscape Outside Raw Other Inside = Landscape Outside WP =*- Single Family Outside - Covernment Recycled Amt Cons -+ Covernment WP
% Landscape Inside WP =+ Landscape Reclaimed =% Commerical Qutside Multi-Family Inside Other Outside -% Commerical Inside Single Family Inside
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Integrated Water Audit Data

To select the correct data grading for each input, determine the highest grade where the utility meets or exceeds all criteria for that grade and all grades below it.
WATER SUPPLIED pct: Value:

Volume from own sources: . . 217.55 acre-ft/yr a O O 0
Water imported: 0 - 549 acre-ft/yr 0 O O 0

(=1
1

e+
] ]~
=]
1

Water exported: 0 - 0 acre-ft/yr Va 0 O O 0
Enter negative % or value for under-registration
WATER SUPPLIED: 766.55 acre-ft/yr Enter positive % or value for over-registration
AUTHORIZED CONSUMPTION
Billed metered: 0 - 717.91 acre-ft/yr Click here: for help using option buttons below
Billed unmetered: 0 - 0 acre-ft/yr
Unbilled metered: 0 - A8.65 acre-ft/yr
pct: Value:
Unbilled unmetered: ? - acre-ftiyr
0 0 ! 125 0 @ 0
Default option selected for Unbilled unmetered - a grading of 5 is applied but not displayed
AUTHORIZED CONSUMPTION: 766.56 acre-ft/yr f

Use buttons to select percentage of water supplied

OR Value
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ICS

Non Revenue Water Analyt

»
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Water Budget Setup

Water Budget Settings

Trackle Dashboard

CIMIS Attributes Edit Attributes
Trackle BI Conversion Factor ETAF Zip Code/Weather Station

.62 .85 75
Track Water Loss SB 555
Water Budget SB 606 Daily CIMIS Attributes =

025 0.23
Non-Revenue Water Analytics .22 0.21 0.21 0.22 0.21
02 02 0.2 02 02 02
02 0.19 0.19 0.19 0.19 0.19 0.19 0.19
0.18 0.18 0.18
; 0.16 o 0.16 0.16 07 016 %Y Q7

AWWA Water Audit - - - - 015 015 015

% 01s 0.14 0.14 0.14 0.14 0.14

E 0.13 0.13 0.13 0.130.13

g 0.11 011
Waste Water Analytics 5 o 0.09 % o1 .09 0.09

0.06

Predictive Analytics 0.05

MyTrackle - Customer 360

Worktrax

Evapotransporation
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f:l A Welcome, Kathryn John (\. -

3 500
} »
Trackle Dashboard P carn e coine?
Unit of Measurement: () Gallons () CCF (@) Acre-Feet Daily Weakly Monthly 02/05/2018 - 28/06/2019  ~
MY ACCOUNT ADDRESS '~ @ BILLING INFORMATION SET ALERT & NOTIFICATIONS
123 Main street, Fresno, Terrance Balance Due: $445.50 A Leak Alerts
CA-92612 Pay
1.2 miles Last Paym ecenved: May 15, 201
@ WATER BUDGET 485 MY WATER USAGE 0 & ToDAY O
48% of daily average
20+ Under
April 4 - May 6, 2019
You used 20% less than your water budget @ @
e last period
Customer Facing o o 185
[ | 3,450 Gallons
Your Water Budget age vs Allocation Ga
TN [+7 COMPARATIVE USAGE © (&) MY DAILY AVERAGE USE O (© MY WATER SCORE O
Save Water, Save Life
COMPARE ME COMPARE UTILITY

g I — 272 callons Track Usage

L per day April 4 - May &, 2019

-] ® Past

o

E a0k o Unility Compare your past use for this Top 20%

E billing period. -27% » T4 Gnd

8 2k

£ Ay an the E oK 237 God
e [=] pd
€ App Store 3 4 8 : :
= " Wask Mpnth Yeu ; e 272 Gpd

Stay connected with EOCWD

AfuaTrax waler solutions

Connect with Connect with

@ Company Website Facebook Twitter

Privacy policy @gg;_\x
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{?} Dashboard
,O‘ Account Details
Jsage

Compare Water Use

View and Pay Bill

Connect with Agency

World's Most Precious Resou
Save Water, Save Life.

Powered by w

Usage Date: | MM/DD/YYYY [

View CCF View Gallon ‘ View $ l Meter Number 33416459 v Usage Notification

Water Units Consumed (CCF)

0.8

0.6

0.4

0.2

© © ®

Daily Monthly Billing Cycle
o
o k)
d o B
o o
2
; B B &
a v o ar
&
© © N o
L L
o
w\ I
e B L e e L L 1 e I L L B @ e e e gt gt g o B gt




ne, Annie Dufly

2990 o

Your most recent Billed consumption
wias 2900.08 Gallans.
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Earned Coins Details

¥ ave

‘BT

UL

How to earn mose coins?

1. Registration Ear ﬂ
100 a
July 10, 2019 August 11, 2079
2. Login/Dashboard Expired )
el Cos ol By
1] a
el Doy Enpnre A
July 10, 2018 August 11, 2079
3. Water Reduction % 7]
- i Rt Ratfle Ticost
100 5
E s Diaite Expares On
July 10, 2070 August 1, 7019

T

-

Compare Spending

WIEW CCF VIEW GALLONM

Jul 2018 - Jun 2018

4
34
=) FL
il
| .‘5| “

@ Proviows year

Water Units Consumed (CCF)

B Thig year

Water Compansion

C ot ok Compen Tip  Compans Ussry  Compars &

Usage [Gallon)

Apr 16, 2018 - Aug 14, 2018

L]

53238408 W

Fo
i
ot TR M

D clyimar

1CCF {100 CLL FT

@ Ussge withan B Uiage cwar & wWater
Baud gt Budgel Disdget

Mighest Lowest  SoFar  Projected

46 gal B a 0 cal B ca

Total water bill this period

$329.30 (12)

Account Information

40345678 S602 50
! Parind Beling Parkod From
July 10, 2019 August 11, 2019

2059

Payment Details

Censumplion charge i) $136.60
Waler sennce charge S84 30
Capital project charge $108.50
Tabal Arcinbeisa Ao icomib = AaAaA Aan



Case Study

Integrated Dashboard

Total(G1+G2¥w Minute Hourly
8/1/2020 (B 8/15/2020 E'l

Mueller Pressure Sensors, Neptune AMI Consumption and SCADA (Flow and Pressure) Data =

16M 80

12M - e © o + . " - 60
= 2
a m
o
E. aM '/_'\'_/./\\_' an §
g * * * .'%
- =
TS @0

4M 20

0 0
08/01/2020 08/02/2020 08/03/2020 08/04/2020 08/05/2020 08/06,/2020 08/07/2020 08/08/2020 08/09,2020 08/10,2020 08/11,2020 081272020 08/13/2020 08/14/2020 08/15/2020
i n 3
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Product Expansion Plan

Pressure Rebate DMA

Management, Al Management

WorkTrax
Heat Maps

Predictive Analyti
PRODUCT redictive Analytics Reports et Bot
What's A h Process Variance . at Bots
EXPANSION PHASE at's App Chat i AWWA v6 Audit

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Q4 21

Program Management
Home Water Reports
Chat Bots

Market Place

MeterT Carbon, Covid Market Place
eterirax Tracking AssetTrax
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Summary

@ Complete Water 360 Integrated Platform

We are the only solution in the market that can track water use at this depth and allows for built-in capability to monitor compliance with new
conservation standards

@ Powerful and Flexible Technology

With the ability to integrate with any SCADA, AMI Meter, Billing, CIS, Outage, Work Order, GIS and Payment systems we can position ourselves
into a wide variety of Utilities including Power, Solar, Gas. Highly Scalable and Multi Tenant Support

Powered by 'E I’EX
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Thank You

Amit Sharma
AQUATRAX

Founder & CEO

2372 Morse Ave, Ste 386
Irvine, CA 92614

Email: amit.sharma@aquatraxsolutions.com
(M): 949-929-2607

Powered by T_' ra



mailto:amit.sharma@aquatraxsolutions.com

Problem

Continued aging water infrastructure and water losses, recurring droughts and urbanization drives technological
solution to reduce water loss, increase revenue & operational efficiencies and decrease cost of operations.

51,688 Water agencies in USA with over 100 Million Connections

SGZ C11IITeYs B Total Water Utility Annual Revenue for 2018

c11: Estimated $2.8 Billion in lost utility revenue every year
52.8 Billion 14-18% Daily Water Loss

Estimated $1 trillion required in the next 25 years to address water
infrastructure

S1 Trillion

The gIObaI market i witnessing a significant growth, which is driven by government
policies, energy conservation, and utilities urge to enhance distribution efficiency.
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Water Utilities Unmet Needs

Lack of Smart Water Network to control Water losses and pipe breaks

Lack of Accurate and Personalized Water Budget Allocation

Manual Water Audit

Lack of Proactive Water Loss, Water Use Analytics, Leak Alerts and Demand
Forecast

No Powerful Data Visualizations and Actionable Intelligence

Currently there is no solution which provides water 360 integrated, connected and multi tenant cloud based mobile platform
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Client Testimonials

“AQUATRAX work products are incredible — it’s fun to think that I got to see the beginning of all
of this!”

"AquaTrax has disrupted the way we currently do things, by taking us from a remote village to

Manhattan!"
Lisa Ohlund

General Manager, EOCWD

“Il am not aware of any other platform that has the built-in capability to monitor compliance with
new conservation standards.”

“If your agency is considering a new platform there is an opportunity for you to learn more about

AquaTrax.”
Joe Berg

Director of Water Use Efficiency at MWDOC
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TRACKLE Product Implementation Approach

Plan
1 week

Analyze/Integrate
2 weeks

Configure/Test

1 week

Deploy
1 week

Stabilize
2 weeks

Project Kick-off

* Kick-off Meeting
* |dentify Client Stakeholders

Integration Planning

* Discuss best approach to
access data

* AQUATRAX to request all
necessary data

Application Walk Through

* Configuration questionnaire
to be completed prior to walk
through

» Configuration checklist to be
completed

Integration

* Access to Test Data

* Database/Table-Data Mapping
* Third Party APIs received

* All data complete and

analyzed

Module Configuration

* Configure Test Data
» Utility Analytics Platform
Configuration

Integration & Systems
Testing

Internal Testing Completed

* Internal QA / UAT
* Ul /UXTesting

Client Testing Completed

* Client portal and mobile
verification

Deployment Preparation

* Complete production plan
* Complete training

Deploy to Production

* (Cutover Activities

* Production Verification Test
(PVT)

* Production Live

Post-Deployment Activities

* Transition to Client Success
Team
* Monitor Adoption metrics
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