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I N T R O D U C T I O N S

• Formed in 1926

• Independent Special District 

• Providing Water Service in Baldwin Park, 
Irwindale, West Covina, and Azusa, California 

• Formed in 1960

• Independent Special District 

• Wholesale Provider to 26 Water Retailers in the 
San Gabriel Valley Region of Southern California



D I S T R I C T  O V E R V I E W

• 95 Years of         
Safe, Reliable, 
Affordable Service



S O U R C E  O F  S U P P L Y

90% Groundwater Supply from the San Gabriel Basin
10% Imported Water

Current Level

186.5 FT
SEPTEMBER 10, 2021

Historic High

295 FT
JULY 20,1983

Historic Low

169.4 FT
NOVEMBER 21, 2018



C U R R E N T  C O N D I T I O N S

PR
EC

IPITATIO
N

16
Inches/year

AVERAGE RAINFALL

4.72
Inches since
January 202

• Severe Dry Conditions
• Rainfall at Historic Lows
• Encouraging Efficient Water Use



W A T E R  C O N S E R V A T I O N

• Stage One Water Supply Emergency
• Rebates
• Smart Meters
• Landscape Recognition Program
• Virtual In-Home Water Survey
• Toilet Distribution Program
• Community Presentations
• Water Bottle Fill Stations



O P P O R T U N I T Y  F O R  C R E A T I V E  P R O G R A M S

• Available Funding for Conservation Programs
• Regular Programs Delayed or Canceled due to 

COVID-19 Pandemic
• Water Refill Stations in Demand

• Indirect Water Conservation Project
• Provides Ability to Engage in Conversation with 

Schools and Community Centers
• Local Leaders Available with Students and 

Constituents at Home
• Stay-at-Home Orders Allows for Easy Installation 

Timing and 
Creativity 

Launched an 
Innovative 
Program



DEVELOP
a Program to 
Engage with 

School Districts

PARTNER
Collectively 

to Share 
Resources

FOCUS
on Common 
Goals and 
Objectives

R E G I O N A L  P A R T N E R S H I P





A M E R I C A ’ S  W A T E R  B O T T L E  H A B I T

42 Billion Water Bottles are                     
Sold Each Year in the U.S.

Nearly 1 Gallon of 
Water to Produce 
1 Bottle of Water

17 Million  
Barrels of Oil

2.5 Million + 
Tons of Carbon 

Dioxide

Average Annual Cost



B R E A K I N G  T H E  W A T E R  B O T T L E  H A B I T

• Water Refill Station Installation Program
• Save Water in Production of Water Bottles
• Raise Awareness in Reducing Landfill Waste
• Communicate Negative Impacts of Plastics into Our Water Systems

Increase 
Water 

Conservation 
Activities

Shift Public 
Perception to 
a Safer, More 

Reliable 
Source

Highlight the 
Quality and 

Safety of 
Drinking Tap 

Water



$500

$1,000

$1,500

$2,000

$2,500

$3,000

P R O G R A M  C O S T  +  F U N D I N G

$3,300
Total Cost Per Unit

$1,500
FILL STATION UNIT

$150
SITE ASSESSMENT

$1,600
INSTALLATION

$50
SIGNAGE

$1,650 
VCWD
(Funds Site 

Assessment and 
Device Costs)

$1,650 
Upper 

District/MWD
(Funds Installation 

and Signage Costs)

Co-Funded Program



C O M M U N I T Y  P A R T N E R S H I P

• More than 25 Stations Installed at Local 
Schools and Community Centers

• Additional 25 Planned

• Units Include Unfiltered Tap Water and 
Refrigeration Systems

• Signage Adjacent to Each Station 
Encourages Sustainability

• Visual Meters Included to Quantify Number 
of Plastic Water Bottles Saved

Bridged a Gap Between the 
District and Public Schools

Increased Community 
Outreach and Local Support





R E S P E C T  F O R  W A T E R

• Educating and Informing Students 
• Effort Required to Provide Water Services
• Importance of Efficient Water Use

• Conducting Presentations
• School Board Meetings
• Water Experts in the Classroom

• Video Reels on Social Media
• School District and VCWD



S U P P O R T  F R O M  T H E  C O M M U N I T Y

The District’s collaboration with 
local schools is providing an 
atmosphere of support from 
teachers, students and parents.



C O N T R I B U T O R S  T O  T H E  C U L T U R A L  S H I F T

Educational
Opportunity

Trust the Tap 
and Quality 

of Water

Appreciation 
of Water as 
a Resource

Conserve 
Water

Shift 
Perception

Use Water 
Efficiently

Water conservation is not a 
stand-alone piece, but a part of 
the overall solution to making a 
cultural shift in trusting and 
preserving a precious resource. 
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