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About the Pacific Institute

Mission
The Pacific Institute creates and advances solutions 
to the world’s most pressing water challenges.

Vision
We envision a world in which society, the economy, 
and the environment have the water they need to 
thrive now and in the future.

pacinst.org | @PacificInstitut
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Project Objective and Approach

• Project Overview

• Phase 1 Results

• Phase 2 Activities

Presentation Overview



Project Objective and Approach

Objective: Implement sustainable landscape 
practices on commercial and industrial 
properties across the Santa Ana River 
Watershed.

Phase 1 (complete): Identify potential water-
related benefits across the watershed, as well as 
motivations and barriers for greater uptake.

Phase 2 (current): Work with business to 
provide tools and resources - such as 
information on project benefits, 
incentive programs, and financing options - to 
advance adoption of sustainable landscape 
practices.

Project Overview



Project Team

Martha Davis



Study Area



Key elements of sustainable landscapes include:

• Healthy, living soils

• Climate-appropriate plants

• Rain as a resource

• Efficient irrigation

Sustainable Landscapes Defined



Sustainable landscapes provide multiple benefits, to the 
site and the surrounding community.  

• Save water

• Reduce water 
pollution

• Reduce flooding 

• Recharge 
groundwater

• Save energy and 
reduce GHGs

• Improve 
employee 
productivity and 
satisfaction

• Enhance 
site/community 
aesthetics

• Create urban 
habitat

Benefits of Sustainable Landscapes



Santa Monica garden/garden project

Why CI Properties?



Phase 1 Results: Geospatial Analysis 

https://pacinst.org/publication/sustainable-landscapes-santa-ana-river/

Phase 1: Research Questions

1. What is the opportunity in 
the Santa Ana River 
Watershed?

2. What motivates the 
business community?

3. What are barriers to 
widespread adoption, and 
how do we overcome them?

https://pacinst.org/publication/sustainable-landscapes-santa-ana-river/


Phase 1 Results: Geospatial Analysis Magnitude of Opportunity



Phase 1 Results: Geospatial Analysis Opportunity Mapping



Business Motivations

Businesses have varied motivations for transforming 
their landscapes: 

• Financial savings

• Corporate sustainability 
goals

• Reputation and public 
perception

• Social responsibility



Phase 1 Results: Geospatial Analysis Barriers to Adoption

• Project benefits not fully understood and are 
distributed among multiple parties.

• Few financial incentives for benefits.

• Business community often unaware of available 
rebates. 

• Lack of established relationships between water 
utilities and businesses.

• Decision-making processes complex and varied.

• Specialized knowledge to properly install and maintain 
landscapes. 



Phase 1 Results: Geospatial Analysis Recommendations to Overcome Barriers

• Develop resources for businesses, using language and 
examples that resonate with them.

• Foster long-term relationships between water 
managers and businesses. 

• Coordinate policies and programs across the 
watershed. 

• Develop appropriate and targeted incentive programs 
and policies. 



Phase 1 Results: Geospatial Analysis Phase 2: Activities

1. Recruit businesses.

2. Conduct site assessments.



Phase 1 Results: Geospatial Analysis Phase 2: Site Assessments

…



Phase 1 Results: Geospatial Analysis Phase 2: Site Assessments



Phase 1 Results: Geospatial Analysis Phase 2: Activities

1. Recruit businesses through 
sustainability staff.

2. Conduct site assessments.

3. Provide tools and resources 
to inform business decision-
making process.



Phase 1 Results: Geospatial Analysis 

www.pacinst.org/santa-ana-benefits-map

Online Mapping Tool

May need updates

http://www.pacinst.org/santa-ana-benefits-map


Phase 1 Results: Geospatial Analysis Phase 2: Co-Benefit Analysis



Phase 1 Results: Geospatial Analysis Phase 2: Activities

1. Recruit businesses through 
sustainability staff.

2. Conduct site assessments.

3. Provide tools and resources 
to inform business decision-
making process.

4. Develop business-oriented 
case studies.



Thank you! 

Questions?
Heather Cooley, Director of Research

Pacific Institute
hcooley@pacinst.org 
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