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San Antonio Water System
• 1.8 million served water & wastewater
• Produce and deliver water
• Over 500,000 accounts
• Diverse Customer Base

– 71% volume residential (indoor & outdoor)

– 23% volume commercial/industrial
– 6% volume commercial landscape irrigation

• Conservation Drivers
– Fast growing region
– Drought prone with strict aquifer regulations
– Part of San Antonio culture
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Random Control Trials

• Challenge: it’s difficult to 
evaluate programs when 
weather is so different year 
to year

• Two ways of doing random 
control trials
– Select customers for groups
– Invite customers to opt in

treatment

control
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Engagement
Print Mail vs. Email
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More Firsts: WaterSmart and Random Control Trials

• First Year Pilot
– Random control trial
– 10,000+ high use customers 

and low-income customers
• Now, open enrollment for 

past 1.5 years
– 45,000+ active recipients in 

past year
– 10,000+ registered for portal

Select Customers
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WaterSmart Pilot
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Generic Marketing

• Choose a neighborhood
– High Use
– New
– Etc.

• Send mail to “Residents of 
Stillwater Ranch”

Neighborhood Sweep



October 3, 2019 Page 11

WaterSmart Innovations

Personalized Marketing
Winter Averaging Mailer
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Personalized Marketing
Winter Averaging Mailer
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Personalized Marketing
High Rainy Month Consumption
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New Marketing: Flow Sensor Rebate

4,396 customers 
with pool & 

>=$350,000 house

1,789 customers 
with email

453 receive print 
message about 

their pool

447 receive print 
message about 
their investment

443 receive email 
about their pool

446 receive email 
about their 
investment

2,607 customers 
without email

1,295 receive print 
message about 

pool

1,312 receive print 
message about 
their investment



Follow Up?
Email us for more details 
on our program designs 
& pilot programs

Martha Wright
martha.wright@saws.org
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