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What is the California Data

Collaborative?

e Launched Jan 2016 by water
agencies for water agencies.

e Goal: Leverage modern data science

to ensure water reliability

e Operated as a 501(c)(3) public data

Infrastructure nonprofit

Founding Members:

Partners:
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e Reallocate funding from low to highperforming

oq?-RATE programs
e Target outreach to areas with low adoption or
CONTINOUS above-average savings
IMPROVEMENT

e |earn from under and overperforming
customers

e Change requirements and eligibility
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A comprehensive system to monitor program performance
o Automation as a way to simplify (do the work once)
o Track various measures of program success

o Use knowledge gained to iterate and improve
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A comprehensive system to monitor program performance

O

o Track various measures of program success

O

=



Elements of Success

e \Water Savings
e Happy Customers

e Equitable and Effective Use of Funds
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Program-/eve/
water savings

Rebate Types
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e \Water Savings
e Happy Customers

e Equitable and Effective Use of Funds
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Customer-level
rebate participation
and

savings performance

Customer Information
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Customer-level
rebate participation
and

savings performance
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Customer-level
rebate participation
and

savings performance

Customer Information
Customer ID Location ID
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e \Water Savings
e Happy Customers

e Equitable and Effective Use of Funds
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A comprehensive system to monitor program performance

O

o Use knowledge gained to iterate and improve
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CONTINOUS
IMPROVEMENT

Iterate and Improve
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Reallocate funding from low to high-performing
programs

Target outreach to areas with low adoption or
above-average savings

Learn from under and over-performing
customers

Change requirements and eligibility

i



’ ..;3}':-6&LIFORNIA
DATA Goals

'COLLABORATIVE

A comprehensive system to monitor program performance
o Automation as a way to simplify (do the work once)
o Track various measures of program success

o Use knowledge gained to iterate and improve
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Contact

Christopher Tull
Project Manager, California Data Collaborative
chris@argolabs.org

More info:
http://CaliforniaDataCollaborative.orq
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