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The future of water management
Mission: providing tools and analytics to support water managers in 

meeting their reliability objectives
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History: another way of saying all the 
data we have so far

“And it never failed that 
during the dry years the 
people forgot about the 
rich years, and during the 
wet years they lost all 
memory of the dry years.”
– John Steinbeck, 

East of Eden
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Why water data?

üDigital integration 
across a fragmented 
industry

üHistoric drought, worst 
in 600 years

üNew tools to adapt to 
future uncertainty
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New Participants:

Founding Participants: Partners:
üLaunched Jan 2016 by 

water agencies for 
water agencies

üGoal: Leverage modern 
data science to ensure 
water reliability

üPowered by ARGO, a 
501(c)3 public data 
infrastructure non-profit

What is the California Data Collaborative?
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• Best Urban Tool in State of  CA and White House 
2016 Hackathon 

• Doubled membership in 12 months
• Recognition:

• Honored in White House March 2016 Water 
Summit

• Featured in Harper’s Magazine, Associated 
Press, and Water Industry News (ACWA, 
Water Deeply, etc.)

• Leading example in CA Senate Panel for open 
and transparent data re: SB272 (Hertzberg)

• ACC-OC Golden Hub of  Innovation Winner, 
May 2017

Accomplishments jan 2016-September 2017
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Publish	articles,	
“Open	Source”	
codes	&	tools

Nonprofit water data infrastructure

Multiple benefits
1. Next generation 

integrated 
planning

2. Support revenue 
stability with 
adaptive modeling

3. Data-driven 
demand 
management
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• Planning tool to 
show the 
implications of 
Governor Brown’s 
Efficiency Targets

• Policy neutral; user 
can input different 
indoor and outdoor 
efficiency standards

Nonprofit water data infrastructure
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• Neighborhood level 
efficiency explorer 
utilizes the same 
tool to show water 
efficiency within a 
utility

• Can help target 
conservation 
outreach and plan 
for efficiency targets

• Integrates with 
streamlined WUE 
research 

Multiple benefits: neighborhood level efficiency explorer
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• Agencies lost $700 Million in revenue in the drought
• Evaluate rate study impacts to customers before starting the rate study
• Developed a revenue planning tool
• Flexible to any rate structure
• Evaluates impacts at the account level

Multiple Benefits: Support revenue stability 
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Demand 
forecasting 
tool provides 
the ability to 
predict short 
term water 
demand to 
improve 
system 
operations

Multiple Benefits: Forecast demand
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Value to participating utilities
Subscription costs and IT savings
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Operations optimization

*CaDC Today

*

Long term business model
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All powered by ARGO 
public data infrastructure 

Streamlining data sharing
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*Meter counts by retailer

SCUBA subscription fees
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Public data infrastructure in the visionary 
tradition of CA Water Management!



15

Powered by 
ARGO

“The people of California have not lost their pioneering spirit 
or their capacity to meet life’s challenges.” 

– Jerry Brown

Contact: 
Patrick@argolabs.org
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