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Currently ~247,000 population



Gilbert Water Division produced 16,995,172,000 gallons of 
water in 2016.

That’s 52,156 acre feet 
(325,851 gallons in one acre-foot)



Gilbert water resources and 
conservation context

• Conservation a strategy to reduce demand 
at buildout.
– Current projections 305,000 population by 

2040





4,000 Acre Feet



• Conservation programs benchmarked 
against the cost of acquiring 100 year 
right to new water supplies ($3500/ AF or 
$10.74/ 1,000 gal)

Gilbert water resources and 
conservation context
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Gilbert water consumption context

• Growing commercial and multifamily water 
consumption 

• Recognition of need to outreach and 
provide more assistance to schools and 
churches 



70%

30%

Single Family Residential Water Consumption 
versus 

Non-Single Family Residential Water Consumption
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Gilbert customer accounts
SFR Non-SFR

Total meters 80,000 5,000
Average monthly use 
per meter

11,000 gal 76,000 gal 

Average annual use   
per meter

132,000 gal 918,000 gal

Percent of total water 
use

70% 30%

Percent of total water 
meters

94.5% 5.8%



Water Wise Gilbert

• Non-residential water audit service provided since 
2000 to Gilbert water customers
– Lower participation rates than residential water audit 

service

• Created recognition component in 2015 called 
Water Wise Gilbert and also boosted outreach and 
recruitment to non-residential customer class



How do you become Water Wise Gilbert?



1. Schedule a Water Efficiency Checkup with a Gilbert 
Water Conservation Specalist.



Recruitment and outreach

• High consumption letters
• Recruit facilities with high community profile
• Recruit facilities with high saving potential
Landscape water budgets



www.gilbertaz.gov/hoa-irrigation

http://www.gilbertaz.gov/hoa-irrigation


Recruitment and outreach

• Social media marketing
• Endorsement by elected officials



2. Save water by implementing the suggestions from the 
Water Conservation Specilaist’s follow up report.



Common recommendations 
▷ Cooling tower monitoring and maintenance 

▷ Efficient plumbing installation or replacement 

▷ Improved landscape water management

▷ Toilet repairs or fixes

▷ Serve water on request

▷Employee water awareness training







Daycare center

Fixed toilet issues 
and started 

utilizing smart 
irrigation controller 
to full capabilities.

2/2/2016
Water 

Efficiency 
Checkup

Over 
1,000,000 
gallons 

saved since 
checkup.



Brewery

Irrigate desert-
adapted plant 

material 
according to 

landscape water 
budget.

2/25/16
Water 

Efficiency 
Checkup

425,000 
gallons 

saved on 
landscape 

since 
checkup.



Breakfast, Lunch, and Dinner 
Restaurant 

Installed 0.5 gpm 
aerators, 

replaced pre-
rinse spray valve, 

proper water 
softener 

maintenance.

5/18/2016
Water 

Efficiency 
Checkup

131,000
gallons 

saved inside 
restaurant.



Water savings by sector



Annual program savings

Domestic gallons saved 2,584,000

Landscape gallons saved 4,800,000

Total gallons 
saved

7,384,000



Annual program savings

Total active participants (receive monthly email 
updates)

67
(up from 30!)

Water efficiency checkups since 2015 49

Average annual gallons saved 
per participant (based on 
active participants)

246,000



3.Maintain your water savings.



Providing basic information… 
powerful

• Disjointed world between bill payer, property 
manager responsible for site, owner who would 
pay for any upgrades, landscape contractor who 
is hired by property manager…



Providing basic information… 
powerful

• Many stakeholders that need communicated 
this information: 
– Owner/board
– Property management company 
– Landscape contractor for site



Enter the 
Water Use Scorecard



Development of the Scorecard

▷ Realization that monthly 
water use updates needed

▷ We learned the lesson from 
our HOA water budget program. 
Savings don’t persist without 
constant reinforcement.

▷ Needed a time-efficient way to 
inform stakeholders on-the-ground 
of monthly water use (because most 
of the time, those with the ability to 
affect water use, don’t see the bills!)



Monthly Water Budget

22 %
10,800 gal

Year-to-Date Water Budget

73 %
174,000 gal

Year-to-Date Financials

Year-to-Date Water Use

Landscape Water Budget Scorecard

ON TRACK Great job!

OVER BUDGET
Consider reducing watering 

frequency.

414,000 gal TOTAL For calendar year 2017

$305 OVER BUDGET Extra water use adds up.
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Monthly Water Budget

49 %
108,600 gal

Year-to-Date Water Budget

5 %
54,000 gal

Year-to-Date Financials

Year-to-Date Water Use

Within 20% of the budget is 
considered success!

OVER BUDGET

Landscape Water Budget Scorecard

Great job!OVER BUDGET$97

OVER BUDGET

1,138,000 gal TOTAL For calendar year 2017

Inspect irrigation system for 
leaks.
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Monthly Water Budget

20 %
80,400 gal

Year-to-Date Water Budget

14 %
277,000 gal

Year-to-Date Financials

Year-to-Date Water Use

You're an Irrigation Rock 
Star!

UNDER BUDGET

Saving water pays off!UNDER BUDGET$498

OVER BUDGET

Landscape Water Budget Scorecard

1,657,000 gal TOTAL For calendar year 2017

Within 20% is awesome! 
Great job!
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Monthly Difference 

22 %
8,000 gal

Year-to-Date Difference

29 %
82,000 gal

Year-to-Date Financial Difference

Year-to-Date Water Use

$322 OVER Extra water use adds up

Indoor Water Use Scorecard

OVER Check your toilets for leaks.

OVER Check your water purification 
systems.

368,000 gal TOTAL For calendar year 2017
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Monthly Water Use

14 %
76,000 gal

Year-to-Date Water Use

6 %
172000 gal

Year-to-Date Financials

Year-to-Date Water Use

2,840,000 gal TOTAL For calendar year 2017

OVER Ensure cooling tower 
maintenance is up-to-date. 

$676 OVER Extra water use adds up!

Indoor Water Use Scorecard

OVER Check cooling tower float for 
constant flow.

626,000
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Monthly Water Use

50 %
74,000 gal

Year-to-Date Water Use

32 %
373000 gal

Year-to-Date Financials

Year-to-Date Water Use

790,000 gal TOTAL For calendar year 2017

LESS Excellent water savings!

$1,466 SAVED Saving water pays off!

Indoor Water Use Scorecard

LESS
Another month in the 

green!
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4. Promote: Utilize free promotional materials provided 
by Gilbert Water Conservation to share your accomplishments 
with your customers.





Promote Water 
Wise Gilbert 
program 
champions in 
hopes of enticing 
others and driving 
consumer 
demand







Program cost

Program $ / thousand gallons
HOA Water Budget program $0.23

Water Wise Gilbert $3.06

Residential water checkup $3.33

Turf conversion rebate $6.00

Municipal Facility Retrofit $10.21

Water acquisition costs for 100
year water right

$10.74



Growing Pains

• Time management
– Customer Relations Management Software
– Prioritize actual savings vs community visibility
– .

• Responsiveness
– 3-4 months until response
– Generally good feedback….eventually

• Cooling towers 



Example….



Up next…

• Staff time efficiency through software
• Certification criteria
• Continual improvement



Questions? 
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