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Orange County Turf Removal Progra

OC Water om mart =5

Get Started  Howto Apply  Participation Process  Terms  ProgramFAQ  Resources

* Participating in program since 2011
* 5 million square feet of turf removed
* 2,477 Residential and 268 Commercial
e Do-It-Yourself Approach
e Quality Control Measures
* Submit Project Receipts

e Customers wait for rebate check
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Need Landscape Market Transformati

* Turf replacement neighborhood effect
e |RWD study shows 1 : 2 ratio (rebate : no reb
* Opportunities still available to the Distric

e Support market transformation with q

34%
Late
Majority

2.5%
Innovators
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MNWD Demand Management Approz

e Using market research for program developme.b
e Incorporate educational elements
e |terative, measured approach
 Focus on pilots
* Proof of Concept/Effectiveness

e Responsible with Public Funds

School of
Public Policy
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UC Riverside Study Findings

moulton niguel water district

UCR reviewed rebate and consumption data
Online survey in October 2016
Focus on outdoor programs
Customers want easy programs

Annual average savings of 45.7 gaIIon

Photos: Rachio, Inc.; Jodie Cook, My Avant Garden



Increasing Participation

Removing barriers to participation
 (Care & maintenance of new landscape
* Plant, designer, & contractor selection

* Receipt management

e 10-12 week wait for rebate check \XECEIPIS/
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Multi-Benefit Landscapes

* Watershed Quality Improvements
e Reduce dry weather runoff
* Keep stormwater on-site
e Mitigate impact to streams and oc
e Regionally native plant species
* Climate appropriate
* Requires more customer educ

* Requires knowledgeable co
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Design of Pilot Program

Residential Landscape Workshop (District Pays)
e Pre-Qualifying Irrigation & Site Assessment (D
e Landscape Design (50/50 cost share — Tota
e Turf Removal

e Landscape Installation (S2/sqft rebate
e Post-Installation Site Assessment (90 I

* Administered by Program Manager wit

m
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Pilot Direct Install Turf Replacement Prc

Residential Landscape Workshop (District Paid)
e Regionally native plant species
e Care & maintenance of natives
e SoCal climate
e Watershed Wise
e Healthy soils

* |rrigation
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* Non-refundable deposit on desi
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Pilot Direct Install Turf Replacement Prog

* Landscape Design
* Customer signs Contractor agreement

(50/50 cost share — Total S550, MNWD p

RESIDENCE

gue | water district k Landscape Design, My Avant Garden, 2017



Pilot Direct Install Turf Replacement Prc

e Turf Removal

e Landscape Installation

moulton niguel water district
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Pilot Direct Install Turf Replacement Prog

e Post-Installation Site Assessment

e Customer guestions and education
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SeamlessGov Form and Workflow Manager

Moulton Niguel

moulton niguel water district

Transate

Residential Turf Replacement
Application
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SeamlessGov Form and Workflow Manage

Administered by Program Manager within Contractor Network
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Contractor Network and Program M

E DEPARTMENT OF CONSUMER AFFAIRS
l

€ » STATE LICENSE BOARD

m

moulton niguel water district

Required C-27 Landscape Contractor

Subcontracted with Designer and Turf Remov

Created Program Manager function (Desigher)

Agreement configuration was determi

CONTRACTORS

at http://husgvarnacdn.azureedge.net; Jodie Cook, My Avant Garden



Transformations
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Transformations

moulton niguel water district

Photos: Jodie Cook, My Avant Garden, 2017



Program Comparison

Orange County VS
Partnership

Direct Install Turf Reg

Do-it-yourself
Do-it-yourself

Rebate after install

Educational Website
Optional to attend workshop

California Friendly or
Artificial Turf or
Gravel with a few plants

Vetted contractor |
Landscape Design

Upfront d"'
No keepir

Owner must at
In-person const
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Lessons Learned
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Education essential to success
Provide customer with expected costs

Legal elements — prevailing wage and bon
Modified program limitations |

Develop a clear workflow

Photo: California Native Plant Society



Full Scale Direct Install Turf Replacemer
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Holding an internal contest to select a market-
Pre-solicitation survey to 300 OC Contractors
Request For Proposal Process
Will run concurrently with regional tur
Developing dedicated turf replace

Ready to launch in late Fall
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Contact Us,

ELAINA HUR
ehurst@mnwd
Water Efficiency
949-448-40

WWW.mnw
27500 La Paz Road Lagu

m

moulton niguel water district

FOLLOW US C



	WSI Cover Sheet
	Slide Number 1

	1415- Elaina Hurst
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23


