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EFFICIENCY AND WATER SUPPLY



THE NEW INFRASTRUCTURE:
CENTRALIZED AND DECENTRALIZED
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“DISTRIBUTED INFRASTRUCTURE”
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CAPITAL vs. OPERATING

• Staff salaries & benefits
• Chemicals
• Annual regular maintenance

• Pipes
• Treatment plants
• Reservoirs



ACCESSING CAPITAL MARKETS 
FOR EFFICIENCY



a resource with economic value that an 
entity owns or controls with the expectation 
that it will provide future benefit.





Mission: to establish and improve financial accounting and reporting 
standards to provide useful information to investors and other users of 
financial reports and educate stakeholders on how to most effectively 
understand and implement those standards.
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• Expanded water conservation programs
• Subsidized Toilet installation
• Washing machine rebates
• Free shut off valves/nozzles

• Turf buyback
• Partner with a Waste/Stormwater agency on 

a facility they will own and operate, but will put 
water back into your aquifer

• Green Roofs/permeable pavement on private 
property

WHAT DO YOU WANT TO DO?

The WaterNow Alliance Flexible Financing Initiative



WHAT’S THE PROBLEM?
• Your finance folks tell you that you can only pay for these things 

out of rate revenue

• Annual rate revenue is not sufficient to cover large programs.

• There are alternative financing choices available that 
accountants are unfamiliar or uncomfortable with.

The WaterNow Alliance Flexible Financing Initiative



ASSET CONTROL

The WaterNow Alliance Flexible Financing Initiative



What are 
“regulated operations”?

INTRODUCING: GASB #62



• Are you eligible:
Do you have a governing board that can set 
rates?
Can they set rates designed to recover the 
specific costs of the program you want to fund?
Can they set rates at levels sufficient to recover 
those costs from your customers?

REGULATED OPERATIONS
HOW DOES THAT WORK?  PART I

The WaterNow Alliance Flexible Financing Initiative



GASB# 62 says:
• A regulated business-type activity should capitalize 
all or part of incurred costs that otherwise would be 
charged to expense if the following criteria are met:

• It is probable that future rate revenues will be 
at least equal to the costs incurred.

• Future revenue will pay for these incurred
costs—not for future costs.

REGULATED OPERATIONS
HOW DOES THAT WORK?  PART II

The WaterNow Alliance Flexible Financing Initiative



• If you are allowed to view these programs as part of the 
long-term capital program, they become much more 
scalable and provide real opportunities for large water 
savings.

• You open up a wider choice for funding the projects—
issuing debt.

WHY IS THIS IMPORTANT?

The WaterNow Alliance Flexible Financing Initiative



•Accountants/Auditors

•Bond Lawyers

•Bond Financial Advisors

WHO DO YOU NEED TO WORK WITH?

The WaterNow Alliance Flexible Financing Initiative
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