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Austin Water Background
• ~223,000 Connections 

• ~980,000 retail and wholesale customers

• 548 square mile service area 

• ~3,807 miles of mains (both transmission and 
distribution) 

• Conservation program history since 1983
– Council mandates in 2006, 2007 and 2010
– ~23% reduction in five year rolling average 

GPCD (FY 06 – FY 15)
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What is graywater and why is it important?

• Untreated wastewater from bathtubs, showers, lavatories 
and laundry

• Benefits:
– Potential savings of 40-90 gpd
– Sustainable onsite water reuse
– Reduces pressure on wastewater                                    

infrastructure
– Reliable source for irrigation during                                        

drought
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Graywater Obstacles

• Design requirements increased system costs
• Backflow protection and annual inspections 

required
• Unclear where to find information about City 

processes
• Most technical information buried in 533-page code
• Only one residential graywater system permitted 

within Austin
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City Council Direction Background

• Council Resolution #20120126-047
• Identify impediments to single-family 

graywater implementation and make 
recommendations on alleviating 
those impediments
1. Code amendments
2. Permitting process
3. Technical guidance
4. Staff support

• Memos to Council on July 2, 2012 
and March 29, 2013

6



Clearing up a Gray Area: Simplifying Graywater Use in Austin
10/05/2016

Stakeholder Mix

• Resolution directed Austin Water to work with 
Graywater Working Group and other affected 
stakeholders
– Graywater Working Group

• Citizen formed group including academics, engineers, 
installers and advocates

– Affected city departments
• Austin Water, Austin Energy Green Building, Planning 

Development and Review, Watershed Protection, Office  
of Sustainability, Health and Human Services, and Law 

– City Council Aides
7



Clearing up a Gray Area: Simplifying Graywater Use in Austin
10/05/2016

Original Proposed Meeting Process

• Full group meetings to accomplish desired goals

• Large participation

• Overarching issues identified

• Many disparate views and ideas

• Departmental disagreements exposed to public and 
Council

• Large group became unmanageable with little 
progress towards desired goals attained
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Sub Groups Formed
• Full group broken into 

smaller subgroups

• Subgroups comprised of 
focused subject areas
– Permitting, technical design 

and outreach/support

• Tasked with understanding 
and resolving identified 
impediments related 
subject areas 
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Identified Impediments and Solutions

• Identified 7 technical impediments to graywater use
– Recommended addressing through adoption of 2012 

Uniform Plumbing Code and Local Amendments

• Identified 6 process and information-related 
impediments
– Developing one-stop permit process for auxiliary water
– Coordinating information through Austin Water’s 

Conservation Division
– Planning for additional outreach and education 

components
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Citizen Stakeholder Proposed Pilot
• Pilot program proposed in 

response to certain 
impediments viewed as not 
fully resolved

• Potential City Council and 
Environmental Board Support 
of pilot

• Administrative concerns

• Issues resolved internally and 
pilot proposal withdrawn
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Boards and Commissions
• Mechanical, Plumbing and Solar Board

– Charged with hearing and deciding appeals of orders, 
decisions, or determinations made by the Building 
Official relating to the application and interpretation of 
the Mechanical Code, Plumbing Code and Solar Code

• Environmental Board
– Charged with an advisory capacity on all projects and 

programs which affect the quality of life for the citizens 
of Austin and to make recommendations for standards 
and recommend and initiate specific studies 
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Council Presentation and Final Products

• Joint briefing given to City 
Council by Conservation 
Manager and Citizen 
Stakeholder representative

• Memorandums detailing 
responded to charges in 
the resolution submitted to 
City Council by deadlines 
stated in resolution 

• Developed material 
populated on Water 
Conservation Website
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Third Party Professional Consultant Contract

• Reviewed all City of 
Austin Auxiliary policies 

• Affirmed all 
recommendations of 
workgroup

• Noted that single point of 
contact was preferable

• Provided basis for 
backflow protection relief

• Provided independent 
verification of proposed 
policies and rules
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Lessons Learned
• Smaller subgroups accomplished goals 

more effectively

• All stakeholder views must be considered

• Constant communication with 
stakeholders is critical

• Stakeholder ownership of final product is 
preferred

• Professional Third Party Verification
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Next Steps
• Complete guidance document 

with stakeholder input

• State legislation

• Analyze potential incentive 
program

• Promote graywater use in Austin

• Continue work on a National 
Level
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Questions?
Robert Stefani

Conservation Program 
Specialist

(512) 974-9302
Robert.Stefani@austintexas.gov
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