
This presentation premiered 
at WaterSmart Innovations 

watersmartinnovations.com 

http://watersmartinnovations.com/


Crowdsourcing Creativity
Through Contests

Kostoula Vallianos – Principal Program Specialist

October 2016



What is MNGWPD?



The District consists of 15 Counties …

15



… and 93 Cities

93



With 5.7 million people in the Metropolitan Statistical Area… 

5.7M



…Metro Atlanta is currently the 9th largest region in the US

9



Transportation Hub



98% of Our Water is Supplied through Surface Water Sources

98



The District is Responsible for 3 Plans

3



Regional Water Resources Plans

➤Water Supply & Water 
Conservation Plan

➤Wastewater Management Plan

➤Watershed Management Plan 



Regional Water Resources Plans

Metro Water District 
develops regional plans

Local governments 
responsible for 

implementing plans

Georgia EPD approves 
plans and enforces 

implementation via permits



Education and Outreach



Middle School Essay Contest



High School Video Contest



High School Video Contest



High School Video Contest



High School Video Contest



2014 High School Video Contest
1st Place Winner

https://vimeo.com/177274296
https://vimeo.com/177274296


2015 High School Video Contest 
1st Place Winner

https://vimeo.com/130765471
https://vimeo.com/130765471


2016 High School Video Contest
Overall Winner

https://vimeo.com/168388725
https://vimeo.com/168388725


Calendar Photo Contest



Calendar Photo Contest

http://northgeorgiawater.org/wp-content/uploads/2015/12/DistrictCalendar_2016.pdf
http://northgeorgiawater.org/wp-content/uploads/2015/12/DistrictCalendar_2016.pdf


How Do We Use 
the Videos and Calendar Photos



How Do We Use 
the Videos and Calendar Photos

https://vimeo.com/152489196
https://vimeo.com/152489196


Important Takeaways

• There are several layers of engagement and 
outreach involved

• Contests require staff time and some money

• Don’t reinvent the wheel

• Be specific about what you need

• The quality of the submissions vary greatly



Kostoula Vallianos
kvallianos@atlantaregional.com
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