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Landscape Transformation
" Millions of Lessons Learned”
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SANTA MONICA

¢ Water Wholesaler
¢ 26 Members Agencies
¢ 5,200 square miles

¢ 19 million people

¢ 4 MAF average regional water
demand
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Metropolitan Water District of
outhern California

CRA

1.33 MAF * » 0.73 MAF
(10 yr Average) (10 yr Average)

o SoCal _
o Water$mart Service Area www.bewaterwise.com




Governor Declares Drought Emergency

slaiiew s Amrege o iphaiiog gy wirler yid!




Drought Conditions Leading to 2015
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Phillips Snow Course




Southland water district OKs $350 million
more for lawn-replacement rebates
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[hwww.latimes.com/local/lanow/la-me-In-mwd-rebate-20150526-storv.html




Southland water district ends popular lawn-
removal rebate program
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Landscaping
Efficiency
or
Inefficiency
You Can See
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History of Turf Removal Program

6 Member Agency Administered program in 2008
¢ Initially $0.30/Sq. Ft.
¢ Increased to $1/Sqg. Ft. with grant funds in 2011

¢ Board approved maintaining rebate at $1 when
grants ended in 2013.




Regional Turf Removal Program

¢ January 2014 - Launched

6 May 2014 - Board increased rebate to $2/Sqg. Ft as
Important drought response.

¢ July 2014 — Staff implement additional policies for
“Large Turf’ reservations over $100,000.
¢ Detalled site maps

6 MWD site inspections before and after
¢ Rebates limited to project costs
¢ Allowance for reservations over 120 days.
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Turf Removal Program Objectives

6 Accelerate the region’s ability to comply with 20%
water use reduction by 2020

¢ Increase public awareness of water efficient
landscaping.

6 Transform the market toward more efficient outdoor
water use practices

6 Act as an option for increased water savings during
critical drought periods
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Residential Interest in Turf Removal

13.0
12.0 -
11.0 -

8 45 10.0 -
>2 9.0 - Residential
9 80 -
o T Customers
= > 7.0 -
— T
S5 9 6.0 -
<2 o |
© 5 .
S= 4.0 -
<& 3.0 -
2.0 -
1.0 -
0.0 —I—H—H—'

»\b< ,\[x r\bc ,\[x A r\bc AX Al ,\b( NN »\b( N »\6 }\6 »\"o '\"o ’\6 \6
5’:)(\ Qe\o g\@‘ ?,Q‘ @6\3 \)0 5\> ?\\)Q cer 00 $0* OGC’ 3’()(\ Qe\o g\’o‘ ?Q( @0\3 5\><\ 30\

SocCal
& Water$mart www.bewaterwise.com

Date indicates when application was submitted. All proiects indicated have been completed.



Commercial Customers Also Interested
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Area of turf removed
(millions square feet)
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Date indicates when application was submitted. All proiects indicated have been completed.



Budget Growth

$450M




Conservation Budget

$352M

1990-2013/14 2014/15-15/16
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Turf Removal Distribution
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Turf Rebate by Zip Code
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Challenging Circumstances
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Metropolitan’s Member Agencies and Communities Served

Anaheim
Beverly Hills
Burbank

Colleguas Municipal Water District

Comarillo
Camarillo Heights
Loke Sherwood
Los Posas Volley
Moonzark

Mowal Base Verdura Counfy
Merwbiury Park
Oak Park

Oxnand

Part Hugnamea
Sarto Roso YWalley
Sirmi Valley

Somiz

Thousand Ooks

Central Bosin Municipal Waoter District

Arlasio

Bell

Bellfcwer

Bell Gardens
Caorson

Carritas
Commerce
Comptan
Cudahy

Doy

East Los Angelas
Ficrence-Groham
Hawaiion Gordens
Hundingtan Park
Lo oo Heighis
Lakewood

La Mirada
Lynrmiodd
Moywood
Martebelio
Morheney Pork
Moreolk
Paramaourt

Pico Rivem
Sanfo Fe Springs
Signal Hill

South Gaie
South WhiHiar
Vemon

Walnui Pork
Vet Winiltier-Los Niefos
Whittier
Willowhrsok

Carmpton

Eastern Municipal Water District

French Valley
&ood Hope
Hemet
Homeland
Juniper Flots
Lakeview
aod Valley
Menifes
Moreno Valley
Murrieto
Burrieto Hot Springs
Mueawp

Morth Canyon Laks
Pemis

Suail Vallay
Rormoland
San Jocinh
Sun Ciry
Terniecula
Volle Vista
Winchesier

Foothill Municipal Water District

Alipdana
La Cofiega Flinfridge
La Crescendo
Monkose

Fullerton

Glendale

Inland Empire WHilities Agency
Chino
Chiro Hills
Fontoma
Mentclair
Ondarnio
Fancho Cucamonga
Upland

Las Virgenes Munizipol Water District

Agoung
Agoung Hills
Colobosas
Chotswarth
Hidden Hilts
Lake Monar
Malioou Loke
Monke Mido
‘Westlake Villoge
West Hills
Long Beach
Los Angeles
Municipal Water District
of Orange County
Alizo Vigjo
Brea
Buana Padk

Colo De Caza
Cypress

Cana Point
Ememald Bay
Fountain valley
Gorden Growve
Hunfimgion Beach
Irvine:

Loguna Bzoch
Loguna Hills
Laguna Miguel
Loguna Waoods

Lz Habra

Lok Forest

Lo Flares

La Palrma

Lo Alarmilos
Midhwry City
Mission Wisjo
Mewport Beach
Orange

Plocentia

Roncho Santa Mangarisa
Res=moor

San Clernente
San Juon Copistrano
Sezal Beach

South West Anaheim
Storton

Tustin

Tustim Foothills
Willa Park
‘Washminsher
Yorbio Lindo

Posadena
San Diego County Waber Authority

Alpine

Bonila
Banaall
Camg Pandieton
Carlsbod
Chula ¥isha
el MWyaar

El Cajon
Encinitas
Escandido
Faallbrock
Jomul
Lekeside

Lo Meso
Lemion Growe
Leucodia
Mount Helfix
Mational City
Oceanside
Fauma Volley

[Fainboe
Romona
Rancho San Diego
Roncho Santa Fe
San Diego
Son Marcos
Sontes
Solana Beach
Spring Valley
Viliey Center
Vista

San Fernando

San Maring

Santo Ang

Sania Monica

Threa Valleys Municipal Water District

AZUSD
Charter Gak
Clmmamant
Cowing
Canina Hills
Diamond Bar
Glandara
Industry
LaVarne
Pemona
Rowiland Haights
Son Dimas
South San Josz Hills
Walnut
Wask Coving
Torranca
Upper Son Gabrial Valley
Municipal Woter District
Arcodia
Avocods Heights
AZLISA
Baldtwin Prark
Bogsatt
Bradbury
Ceming
Dwarte
El Moariba
Glandorn
Hacienda Heighls
Indusliry
Irwiinickale
Lo Puenie
Moo
Morih Whiltles
Rosermesd
San Gabrial
South El Moanite
South Posodano
Sowth Son Gabriel
Spy Glass Hill

valinda
Wiest Coving

Wast Basin Munlcipal Water District

Bondrz Park
Carsocn

Culbver Cify

el Aire

El Coming Village
El Sagundo
Gordeno
Howthorne
Hzrmosa Beach
Heoragrd
Inglewood
Ladern Heighls
Lawndole

Lannoe

Lomita

Malibu
MManhottan Beach
Maring Del Rey
Pals Wandas Eskales
Fancho Palos Vardes
Radonds Beach
Rollinug Hills
Rolling Hillz Estatas
Ross-Saxtan

San Pedro
Topanga Camyon
Torance

View Pork

West Athens
West Holhywood
Wesimont
Windsor Hills

‘Western Municipal Water District
of Riverside County

Canyan Lake
Comana

Enple Valley
Enshmle

El Sobrante
Elsingrne

Jurupn Valley
Lake Elgindare
Lake Malhews
Lee Laks
Marzh Air Reserva Base
Murrigin

Morco

Paris

Rivarsice
[fubidous
Tarmacula
Tarnezcal Canyan
Woodcnast



Water Agencies with Different Rules
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Different Rules

« Synthetic Turf — Yes or No
« Parkways — Yes or No

e Permits — Yes or No

* Plant Coverage Percent —Yes or No
« Mandatory Inspection — Yes or No

* Inches of Mulch — Yes or No
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Water Agencies with Different Co-Funding Amounts
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Unequal Distribution of Requests

15,480

2 50 -
9
= 50 50% i
Z Number of 6 of Funding Requested
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Changes to the Program

Apps Before Apps After
May 12,2015  May 12, 2015
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Residential

- S2/sq ft (<3k sf
Public Agency

Commercial







Program Size

Hard to implement:

¢ Percent of plant coverage
6 Design plans
é Native only

6 Inches of mulch

6 Pre-post inspection
6 Sheet mulching
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Customer Size

¢ Golf courses
6 HOAs

6 Cities

é Very visible
é Good business

6 More cost effective
¢ Public vs private

¢ Media perception
¢ Handled separately own rules
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Customer Service

é Phone system
6 Volume of calls
¢ Tracking information
¢ Staffing up or down
¢ Training
6 System for exceptions
6 Changing incentive
¢ Program funds exhausted
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Time to Completion

6 Contractor left job ¢ Didn’t know had a

time limit
6 Contractor back
logged 6 Vacations
é Materials not here 6 Permitting issues
6 Was out of the 6 HOA Issues
countr _
Y 6 Water bill

+ Family emergency
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Contractor Direct

6 Original Intent 6 Issues
6 Help colleges 6 Media
6 Increase activity 6 Quality

6 Trade allies 7z 6 Activity
@ 6 Misrepresentation

% ¢ OOB
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6 Number of records
6 Public records act

6 Computer capabillity Hmsx L
R | i dat [ . “fs?’mt B ESHAH[U D[fINIIﬂHiI:Il]thHI}
URGER CONTIES = 25 i _mun

6 Cancelations A
_ i e D M&%ﬁﬁ"ﬁfw{;ﬁﬁﬁn[ E
6 Exceptions Hunnﬁfuség wS,SfS[T]Mﬁ Aﬁ[sm
¢ Invoices size = O B

SEARCH Ui

6 W9s and 1099s
é Matching it all up

OIFFICULTY
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What Worked

6 Team work
¢ Collaborated
6 Creative

6 Vendor management

6 Online system

6 Market transformation
¢ Made a big splash
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Future
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Questions?

Bill McDonnell
213-217-7693
bmcdonnell@mwdh20.com B el
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i TR 1_‘%!*_;;%
P n-?_:ﬁ-h-.#"i
SoCal
6 Water$mart www.bewaterwise.com


mailto:bmcdonnell@mwdh2o.com

Incoming Ca
September 2014 — September 2015
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