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Drought Conditions Leading to 2015
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Phillips Snow Course
Gov. Brown Issues Calls For Mandatory 

25% Water Reduction With No End In Sight 
For Drought

April 1, 2015
First time in 
75 years with 
no snow



http://www.latimes.com/local/lanow/la-me-ln-mwd-rebate-20150526-story.html



http://www.latimes.com/local/california/la-me-mwd-turf-rebates-20150710-story.html
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History of Turf Removal Program

 Member Agency Administered program in 2008

 Initially $0.30/Sq. Ft.

 Increased to $1/Sq. Ft. with grant funds in 2011

 Board approved maintaining rebate at $1 when 
grants ended in 2013.



 January 2014 - Launched

 May 2014 - Board increased rebate to $2/Sq. Ft as 
important drought response.

 July 2014 – Staff implement additional policies for 
“Large Turf” reservations over $100,000.
Detailed site maps
MWD site inspections before and after
Rebates limited to project costs
Allowance for reservations over 120 days. 

Regional Turf Removal Program



 Accelerate the region’s ability to comply with 20% 
water use reduction by 2020

 Increase public awareness of water efficient 
landscaping.

 Transform the market toward more efficient outdoor 
water use practices

 Act as an option for increased water savings during 
critical drought periods

Turf Removal Program Objectives
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Residential
Customers

Residential Interest in Turf Removal

Date indicates when application was submitted. All projects indicated have been completed. 
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Commercial Customers Also Interested

Date indicates when application was submitted. All projects indicated have been completed. 
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Budget Growth



Conservation Budget

1990-2013/14 2014/15-15/16

$352M
$450M



Turf Removal Distribution
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Challenging Circumstances
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Water Agencies with Different Rules
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Different Rules

• Synthetic Turf – Yes or No

• Parkways – Yes or No

• Permits – Yes or No

• Plant Coverage Percent  –Yes or No

• Mandatory Inspection – Yes or No

• Inches of Mulch – Yes or No
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Water Agencies with Different Co-Funding Amounts 
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Unequal Distribution of Requests
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$2/sq ft
$2/sf

Max: $6k
Residential

Commercial

Apps Before
May 12, 2015

Apps After
May 12, 2015

$2/sq ft
$2/sq ft (<3k sf)
$1/sq ft (>3k sf)
Max: $50k

Public Agency

$1/sq ft
Max: $25k

$1/sq ft
Max: $25k

Changes to the Program





Program Size

Hard to implement:
 Percent of plant coverage

 Design plans

 Native only

 Inches of mulch

 Pre-post inspection

 Sheet mulching 



Customer Size

 Golf courses
 HOAs
 Cities
 Very visible
 Good business
 More cost effective
 Public vs private
 Media perception
 Handled separately own rules



Customer Service

 Phone system
 Volume of calls
 Tracking information
 Staffing up or down
 Training

 System for exceptions
 Changing incentive
 Program funds exhausted



Time to Completion

 Contractor left job

 Contractor back 
logged

 Materials not here

 Was out of the 
country

 Family emergency

 Didn’t know had a 
time limit

 Vacations

 Permitting issues

 HOA Issues

 Water bill



Contractor Direct

 Original Intent
 Help colleges

 Increase activity

 Trade allies

 Issues
 Media

 Quality

 Activity

 Misrepresentation

 OOB



Data

 Number of records
 Public records act
 Computer capability
 Real time data
 Cancelations
 Exceptions
 Invoices size
W9s and 1099s
 Matching it all up



What Worked

 Team work
Collaborated
Creative
No new staff

 Vendor management
Online system

 Market transformation
Made a big splash



Future



Future



Questions?

Bill McDonnell

213-217-7693

bmcdonnell@mwdh2o.com

mailto:bmcdonnell@mwdh2o.com
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MWD Incoming Call Volume
September 2014 – September 2015
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