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Education Undercover or Under the Shell



Mascot Made Easy
 Plush toy
 Portable
 Affordable
 Non threatening
 Easy to utilize 
 Perfect for 

photographing
 Tiny Tappys – as take 

away



Tappy’s Creation
 Needed a different way 

to engage the public
 No one on staff wanted 

to be a mascot
 Some people shy away 

from costumed 
characters

 Wanted something easily 
and readily usable



Who’s Tappy?
 A Turtle – commonly found in our ecosystem in 

Georgia
 He loves Tap Water “Tappy” and Water Efficiency and 

conservation
 He promotes the WaterSense We’re for Water Program
 He travels to schools and civic engagement activities
 He promotes Cobb Water and “educates” citizens and 

kids about his passions in a fun way.



Dipping a Foot in Social Media





Social Media Plan
 Three staff members
 Quarterly schedule each assigned a week
 Hootsuite account
 Post at least once a day Monday-Friday

 Monday – Current program push
 Tuesday - Turtle Tip (Conservation Tip)
 Wednesday- Whadda You Know About H2O (Trivia 

question)
 Thursday – answer Wednesday’s question
 Friday – Fun Fact about water



Why Use Tappy?
 Social media safety 
 Promote Cobb Water more flexible than front facing 

accounts
 Tappy has a persona 
 Does not feel like formal “learning”
 Reaches a different audience
 Get out of the box of traditional communications 

methods





Project Tappy in the Schools







Impact



Affordable Education
 5 Tappy’s - $10.99 / Each
 4 Backpacks – 11.15/each
 4 Sets of books - $30.00 
 Hootsuite - $119/year
 Print Material replacement - $15/year
 Social Media Business Cards - $15/500
 Tappy Pledge Cards - $15/500



Lessons Learned
 Have to have a plan
 Need to be consistent
 It is a lot for one staff member – tailor project to 

resources
 Takes time to build the character and following
 Need to constantly rework the plan
 Interact with your followers 
 Have a distraction with the kids to get mascot back 
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