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Background





Water Agency Resources

 Free commercial 
site survey

 Turf removal rebate 
program

 Historical water 
usage data

 Expertise & 
relationships



Challenges

 Limited resources, non-profit organization

 Rebate eligibility deadline

 Existing system problems

 Labor, estimating the work involved

 Attitudes of the congregation, preschool 
parents and maintenance contractor

 Balancing conservation with aesthetics



Building the Partnership

Alignment of values = great partnerships.



Lessons Learned

 Non-profits can be excellent candidate sites, 
high visibility and willing to accommodate.

 Commercial organizations can be willing to 
contribute in exchange for exposure.

 You don’t always need a new program.

 Volunteers make a big difference.

 It takes a little faith.



http://clc.rainbird.com

Leveraging the Success



Media Day



Press Coverage







Questions?

Alex Nathanson
anathanson@rainbird.com

Nate Adams
natea@smwd.com
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