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About VWC

 Investor Owned Utility 

 Location – Valencia, Stevenson Ranch, Castaic, Saugus (Northern Los Angeles 
County)

 Population – Approximately 97,300 (30,000 Connections)

 Annual Sales – 9.2 Billion Gallons (7.4 Billion Gallons Drought Year)

 Partnerships Include – WaterSense Promotional Partner, Alliance for Water 
Efficiency, California Urban Water Conservation Council, Santa Clarita Valley 
Family of Water Suppliers



About Droplet Technologies

 We bring water agencies and their customers  closer together through 
technology. We help you “Reach Across the Meter”

 We offer turn-key solutions exclusively to water agencies for projects 
including website development, water use efficiency, rebate and incentive 
programs

 We understand the needs, processes and challenges unique to water agencies
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VWC’s Live WaterSMART Workshop 
Program (2012-2014)

 VWC developed the WaterSMART Workshop as a cost-effective supplemental 
to the Residential Survey (Tune-Up) Program 

 From 2012 to 2014 VWC offered workshops to customers that focused on:

 Watering to the ET Bell Curve

 “Cycle and Soak” Irrigation Scheduling

 Drought Tolerant Landscapes

 14 Workshops held at Town Center Mall (Annually)

 690 customers attended

 230 avg. attendees/year

 16 avg. attendees/workshop



VWC’s Live WaterSMART Workshop 
Program (2012-2014)

 Program Successes

 High level of customer satisfaction and appreciation

 HOA partnerships and promotion

 Continued conservation education

 Program Challenges

 Location

 Scheduling

 Marketing

 Cost-effectiveness
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VWC’s Online WaterSMART Workshop

 Anywhere, anytime learning (24/7 & 365 Days per Year)

 Interactive self-paced content

 Directed towards a broad targeted audience

 Measurable objective with personalized knowledge checks

 Sound instructional design

 Content retention strategies

 Social norming and comparative benchmarking

 Data collection and analytics



VWC’s Online WaterSMART Workshop

Instructional 
System 
Design

Conservation 
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Application 
Design and 
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Format
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Acceptance
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WaterSMART Workshop Development
 Conservation Materials

 Content

 Videos

 Audio

 Grading Matrix

 Customized Reporting
 Scoring

 Tips and Tools Resources 

 Questionnaire

 2 X 2 X 2 Retention Method
 2 Days

 2 Weeks

 2 Months

 Programmatic Reporting and Tracking
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Inside the WaterSMART Workshop
Core Objectives

 To provide instant and accurate results to
the customer

 To provide targeted opportunities that 
will most benefit the customer

 We use the “Social Norms Approach” to
influence customer behavior



Inside the WaterSMART Workshop
www.watersmartworkshop.com

 Log-in

 Account Validation

 Customer/Guest 
Accounts



Inside the WaterSMART Workshop
 Introductory Questionnaire

 About the Drought



Inside the WaterSMART Workshop
 About the WaterSMART Allocations and Tiered Rates Program

 Visual Comparison of a Unit (CCF)



Inside the WaterSMART Workshop
 About Your Water Bill

 Interactive

 Educational

 Measurement and 
Verfication



Inside the WaterSMART Workshop
 “Water What You Pay For” video (Partnership with AWE)



Inside the WaterSMART Workshop
 Indoor Water Use

 Indoor Water Use

 WaterSense Toilets and How to conduct Toilet Leak 
Checks (AWE Video)



Inside the WaterSMART Workshop
 Indoor Water Use

 WaterSense labeled indoor water using devices



Inside the WaterSMART Workshop
 Indoor Water Use

 WaterSense Faucets and Fixtures

 EnergyStar Clothes Washer and Dishwasher



Inside the WaterSMART Workshop
 Outdoor Water Use

 How to Read Your Meter and Check for Leaks (AWE Video)



Inside the WaterSMART Workshop
 Watering to the weather (Evapotranspiration)

 “Cycle and Soak” Scheduling



Inside the WaterSMART Workshop
 Efficient Irrigation

 Weather Based Irrigation Controllers

 HE Nozzles

 Drip Irrigation

 Pressure Regulation



Inside the WaterSMART Workshop
 Drought Tolerant Landscapes



Inside the WaterSMART Workshop
 Pool Cover Rebates
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Inside the WaterSMART Workshop –
WaterSMART Report
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Initial Program Results – Customer 
Acceptance



Initial Program Results – Participation 
Rates



Initial Program Results – Participation 
Rates by Marketing Type



Initial Program Results

 Positive Customer Feedback

 Exceptional attendee feedback

 45 – 60 minutes to complete

 Wealth of data collection and analytics capabilities



Initial Program Results – Customer 
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Initial Program Results – Customer 
Reactions

No, this was very 
thorough. I routinely 
check for leaks at the 
meter, etc. When I tell 
people about this, you 
would be surprised how 
many did not know about 
this. This was helpful.

All topics were covered. Well done!

Thanks, but 
somehow you need 
to get this out to 
EVERYONE!!!!!!



Initial Program Results – WaterSMART
Workshop Scoring



Initial Program Results – WaterSMART
Workshop Recommendations



Initial Program Results – WaterSMART
Workshop Key Findings
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Next Steps

 Information and Programmatic Updates

 Expanded Targeted Marketing Efforts

 Customer Follow-up “Nudging”

 Additional Workshops (Potential)

 Irrigation Check-Ups

 Drip Conversion

 Lawn Conversion



Check it out – watersmartworkshop.com

You are invited to test out the WaterSMART

Workshop at:

www.watersmartworkshop.com

http://www.watersmartworkshop.com/


Thank you

Matthew S. Dickens
Resource Conservation Manager
Valencia Water Company
mdickens@valenciawater.com

Ken Pollard
CEO and Co-founder
Droplet Technologies
kpollard@droplet.us
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