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Santa Margarita Water District (SMWD)

Accounts Water Use
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Turf Removal in SMWD

$2/sq.ft. motivates activity…

Residential turf 
removal 
locations



Long-Term Aesthetics & Savings?



Barriers to Participation…



Motivation

Long-Term Water Savings
through

Attractive & Sustainable Professional 
Landscape Design

supported with

Staff Assistance & Resources



SustainaBlue Landscape Design Studio
(SLDS)

• 45 minute consultation with local, award-winning 
landscape designer

• Landscape design drawing & plant palette
• Irrigation & watering guide
• Plant maintenance plan
• Landscape Contractor list

• Eligibility:  Grass-dominated yards; 300-1,500 sq.ft.
now 500



How SLDS Works
• On-line application
• Pre Site-Inspection (staff)
• SLDS Packet

• Questionnaire
• Site plan drawings

• Design Consultation @ SMWD
• Plant maintenance plan
• Landscape contractor list 

• Post Site-Inspection



SLDS Packet

HOA Plant List Landscape Pictures 10 plants – www.OCPlants.org

QUESTIONNAIRE “the more you 
put into this 

the more 
customized we 
can make your 
final design”

http://www.ocplants.org/


SLDS Packet

Base Plan Hydrozones Environmental Conditions

SITE DRAWINGS “the more you 
put into this 

the more 
customized we 
can make your 
final design”

DIMENSIONS
Measure landscape area and provide customer 

with dimensions.  Not to scale.



Existing Landscape

Detailed pictures of existing plants Neighbor’s Landscape



SLDS Consultation
• Allot 1 hour 30 min per customer

• 45 min customer with designer 
• 45 min designer complete designs

• Customer receives:
• 11x17 final print version of design
• Email copy of final design
• Plant maintenance plan
• Landscape contractor list
• Irrigation & watering guide



Sq.Ft. = 2,370
Cost = $5,300

$2.25 per 
Sq.Ft.



Sq.Ft. = 785
Cost = $28,600

$36.40 per 
Sq.Ft.



Sq.Ft. = 470 
Cost = $2,910

$6.20 per 
Sq.Ft.



Berg Residence – “Grow-in”

April 2016 May 2016
June 2016 October 2016

Sq.Ft. = 470 
Cost = $2,910

$6.20 per 
Sq.Ft.



Program 
Participation 

(1 Year)

78
38
19

135 Participants



Surveys 29 Responses

What was the dominant type of 
landscaping before?

What was your budget going into 
your landscape renovation?



29 Responses

PRIOR to participating in SLDS, how committed 
were you to completing a low water-use 

landscape project? If SLDS did not exist, how 
would you have designed 

& installed your low 
water-use landscape?

Surveys



Rank the visual appearance (aesthetics) of your landscape.

Surveys

AFTER

How does your landscape look in comparison to other homes in your neighborhood?

BEFORE



Surveys

What value would you assign to the services that 
were provided to you through the SLDS program?

Please rank the top two topics you would like more assistance 
with or knowledge about:



Rank the visual appearance (aesthetics) of your neighbor’s landscape.

Survey of Neighbors

BEFORE

To what degree does your neighbor’s low water-use 
landscape motivate you to do something similar?

How valuable does this program seem for 
SMWD to offer to residents?

AFTER



Going Forward . . .

• Program refinements
• Deposit?
• Additional resources & support
• Landscape contractor pricing

• Spatial Analysis of Landscapes

• SustainaBlue Landscapes Tour



Questions?

Nate Adams
NateA@SMWD.com

smwd.com/landscape

mailto:NateA@SMWD.com
http://smwd.com/conservation/landscape/
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