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Who Are We?
 Monte Vista 

Water District
• 130,000 population 

(including wholesale)

• 12,000 retail 
water connections

 Cucamonga Valley 
Water District
• 190,000 population
• 48,000 retail water connections

Ontario Airport



Introduction to Clinics
 Why?

• January 2014 – Governor Brown 
declares State of Emergency 

 What?
• Water agencies offer Drought Response Clinics to 

customers to help reduce their water use, 
meet state goals

 Who?
• Customers needing tools and assistance with 

existing conservation program signups



MVWD Drought Response Clinics
 Garden mini-classes
 Garden tours
 One-on-one assistance

• Program signups: system retrofits, free sprinkler nozzles, 
rebates, landscape audits, variance applications, billing





 Landscape Retrofit Program
• Irrigation system retrofit for properties that have ¼  acre +

 Weather-Based Irrigation Controller Program
• Free irrigation controller for properties that have more than 

1,500 sq. ft. of landscape 

 Residential Rebates
• Toilets, clothes washers, turf removal and more

 Free Sprinkler Nozzles
• High efficiency nozzles that use 20-30% less water   

 Free Outdoor Landscape Evaluation

Program Sign-ups



One-On-One Assistance



MVWD Statistics
 Three classes in summer/fall of 2014

• City of Montclair Health Fair

 Three classes in summer of 2015
 More than 475 customers have participated
 More than 190 customers signed up for programs



CVWD Drought Response Clinics



CVWD 
Drought Fair
 Response to Governor 

Brown’s Increased 
Conservation Orders
(April 2015)

 Larger scale drought clinic
 Every CVWD division 

represented
 500 participants



CVWD Statistics
 Four classes in fall of 2014: 150+ participants
 Seven classes in 2015: 300+ participants
 More than 1,000 customers have signed up for 

programs



It Takes a Village!
 Agency Staff

• Customer Service
• Information Technology
• Bilingual
• Interns

 Class Instructors
• Inland Empire Utilities Agency

 Location
• Chino Basin Water Conservation District

Water Conservation Center and Demonstration Garden
• CVWD’s “Frontier Project” and Education Center



Budgets
 MVWD (per event)

• Giveaways: $150
• Food: $200
• Staff time: Overtime Pay

 CVWD (annual budget)
• $2,000 Drought Clinics
• $2,500 Drought Fair

 Instructors: Free
 Facilities: Free



Outcome/Results
 Education

• Drought conditions, plants, smart irrigation, 
programs, billing 

 Opportunity
• Enhanced program sign-ups

 Engagement
• Customer interaction
• Find out how you’re doing



Questions? 
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