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Weather changes.  So should watering times.

WaterDex = Watering Index



What is the WaterDex?
 A remote dial with a 

receiver unit that attaches 
to an existing automatic 
irrigation controller.

 Summer runtimes = 100% 
setting

 Interrupts watering 
runtimes with “mini” 
cycle and soaks.



Prior to Launching the Program

 Pilot program of 500 WaterDex units  

 Targeted the top single-family 
residential water users

 Invited selected customers via:

 Email

 Direct letter + flyer

 January 2015 Program Launch



 Trained licensed landscape 
contractors on the installation 
and operation 
 Option for non-DIY homeowners

Prior to Launching the Program



 Advertising the program 
to the entire District:
 SMWD website 

 SMWD “On Tap” Newsletter

 SMWD event or landscape 
design class

 Bill insert & bill messaging

 Ordinance violations

 WaterSmart Software

Additional Promotion & Outreach



 On-line application @ 
www.SMWD.com/WaterDex

 Customer applications are screened 
to verify program eligibility:

 SMWD single-family residential 
customer

 Water usage is above average

 Existing automatic irrigation 
controller is not weather-based

 Photo of existing controller

Launching & Managing 
the Program

http://www.smwd.com/WaterDex


WaterDex Distribution

 Customers pick up their 
WaterDex unit at District office

 Installation materials:

 Instructions for setting up a 
base (summer) watering 
schedule

 DIY installation instructions

 List of trained licensed 
landscape contractors  



Partnering with HOA’s

 HOA’s as Partners
 Unique community spin

 Newsletters & meetings

 Neighbors talk



Engagement

 Provide customer with 
WaterDex % Value via weekly 
email newsletter

 Newsletter includes other 
District news and messaging:
 Rebate programs

 Landscape design classes

 Water-saving tips

 Open rate 45%; Click rate 8%



Install Verification

 Self-Verification
 On-line form similar to 

application

 Photo upload of 
installation

 Gift cards as incentive

 Non-installs were taken 
back

 Staff verification & 
installs too





 Participation Survey 8 months after program launch

WaterDex Results & Findings



Seasonally, 
69%

Weekly, 
4%

Pre

Other Not Sure Never Seasonally

Monthly Bi-weekly Weekly Daily

Weekly, 
64%

Post

Other Rarely Monthly

Bi-Weekly Weekly Daily

How often are watering times adjusted for your landscape?

WaterDex Results & Findings



WaterDex Results & Findings

Are you in better control of you 
outdoor watering by using Waterdex?

Very Satisfied

Satisfied

Nuetral

Unsatisfied

Very
Unsatisfied

How satisfied are you with the 
performance of the WaterDex?



Water Savings & 
Cost Effectiveness

 465 devices distributed (January – September 2015)

 346 devices with enough water use history for analysis

 330 devices after removing outliers (2 Std Dev)

11.5
Gallons            
per Day 

42.5
Acre-Feet     

over 10 Years

$470
per Acre-Foot

(Total program cost ~$30,000;                                    
savings projected for all 500 devices)



Program Refinements

What to do in a Drought?
 Actual WaterDex value or a drought value?

New Distribution Methods?
 Direct delivery of WaterDex unit to resident

 Direct Installation Program or partner with 
Irrigation Supply stores

 Program’s Future:
 Will savings improve in the fall?

 Consumer trends:  App-based WBIC’s and smart homes
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