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Water wholesaler and resource 
planning agency

• Ensure a reliable supply of 
imported water

• 28 cities/retail water agencies
Governed by seven-member elected 
board of directors
Service area: 600 sq. miles
Service area population:

• Nearly 2.3 million

Municipal Water District 
of Orange County



Program Partners



Before we begin…
A bit about our Programs
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Comparison of Plant Water Needs
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Rebates available for:

• Toilets
• Clothes washers
• Irrigation timers
• Sprinkler nozzles
• Drip Irrigation
• Rain barrels
• Turf Removal

Educational Opportunities 
• Home Water Surveys
• Landscape Classes
• Large Landscape Surveys

Residential Devices Commercial Devices
• Toilets
• Urinals
• Air cooled ice machines
• Cooling towers
• Irrigation timers
• Sprinkler nozzles
• Drip Irrigation
• Rain barrels
• Food steamers

Apply on-line at: www.ocwatersmart.com



EXECUTIVE ORDER B-29-15Bill Stuffers



Changes to our website



Partnerships

• Shared Focus and Objective

• County of Orange 
Stormwater

• Leveraged Outreach 
Resources

• UC Cooperative Extension

9



And then a few things happened….



Executive Order B-29-15

2. Statewide 25% reduction in potable use
3. Replace 50 million square feet of turf
4. Statewide appliance rebate program
5. Require commercial, industrial and 

institutional to achieve 25% savings
6. Prohibit potable irrigation of turf in 

street medians
7. Prohibit potable irrigation in new 

development unless drip or micro spray
8. Suppliers to develop rates and other 

pricing mechanisms to promote 
conservation 

Save Water - Urban Enforcement Against Waste - Urban
9. Permanent monthly reporting by 

water suppliers
10. Reporting water diversions, 

inspections and enforcement
11. Update the State Model Water 

Efficient Landscape Ordinance
15. High and medium priority 

groundwater basins to implement 
Groundwater Elevation Monitoring 
Program

16. CEC to establish appliance efficiency 
standards



Supersized Budget



Media 
Explosion



Agency Activities: Hit the Road



Click to add titleMWDOC Drought Outreach
“Cut Outdoor Water Use in Half NOW!”



Turf Removal Program Monthly 
Application Rate

Read the writing on the wall….



How Rebate Level Affected 
Participations



Process Evaluation
Consider Staffing 
Ease of Administration

Impact Evaluation
Cost Effectiveness

Quality Control
Pre/Post Inspections

Pictures
Onsite
Receipts

Program Evaluations



Application
Paper  Online Application
PC  Phone Format

Correspondence
Email  Portal

Notices to Proceed 
Inspection Requests

Data
Excel  Access   SQL

Applicant Interaction Changes



Benefits
Partial Application Analysis

40% completion rate 
60% partial rate

What does this tell us

Challenges
Uploading  Documents
Access to Water Bill

Online Process



Sometimes the best person for the 
job is more than one person 

Customer Support
Application Submission
Project Review
Quality Control

Its time to Staff Up!!!



Industry to Customer Interaction 

Marketplace Availability



2015 – Funding Exhausting and 
Continued Activity
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Where are we at?

We estimate that we are about 2-3% there….the chasm is at 
about 16%

There is still a lot of
future conservation potential

We here a lot of talk about the Chasm



Program Spin-Offs

• Multiple benefit education

• Landscape design assistance

• How to videos

• Plant material lists

• Curriculum on “How to maintain your new 
California Friendly Landscape”



Click to add title
Where 

should we 
go next?

Questions?



Joe Berg
Director of Water Use Efficiency

Direct: (714) 593-5008 
jberg@mwdoc.com

address
18700 Ward Street, Fountain Valley CA 92708

rebate programs website
www.ocwatersmart.com

main website
www.mwdoc.com

main office
(714) 963-3058

Contact Us

mailto:rhunter@mwdoc.com
http://www.mwdoc.com/
http://www.mwdoc.com/
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