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West Basin Municipal Water District 

• Public wholesale water agency 
• Provides imported drinking water and recycled water to:

• Approx. 1 million people in 17 cities and L.A.  
County Unincorporated areas 



JouleBug
• What is it?
• How does it work? 
• West Basin Class 

Competition
• Other Case Studies 
• Questions? 
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Reputation

Competitive

Behavior Change Incentives



100s of 
Sustainable 

Actions



A friend buzzed 
Word of Mouth

Closed the West 
Facing Blinds

Any Pin is an 
on-ramp to a 
community 

desired action



Swarm Hive Colony

Community Modules



• Organize your 
JouleBug 
Community

• Build Engagement 
with Challenges

• Track Challenge 
with Analytics 

Swarm



• Localize with Your 
Content

• Prioritize with your 
Category

• Grab attention with 
Notifications 

• Track your 
progress with 
Analytics 

Hive



• Your app, powered 
by JouleBug

• Ready to Market 
Landing Page 

• Track your 
Progress with 
Analytics 

Colony



Watch 
users 
inspire 
others



See the impact 
collective actions 
make



• Challenges Make 
Sustainability Fun

• Challenge Impact 
Statements show 
how collective 
action makes a 
difference



Faith Based
Organizations

Universities

Schools

Retail

Neighborhoods

Corporate Office 
Buildings



PVHS Challenge Page



Competition
• Goal: To simultaneously educate 

students on the importance of 
sustainable behaviors and develop such 
habits through an interactive and 
incentive-driven study.

– Students can track their water savings, 
analyze data, create reports

• Format: Class vs Class (four classes)

• Duration: 1 month (Oct. – Nov. 2014)
– Leaderboard and Activity Feed allows 

participants to see the activities, stats, photos, 
etc of members. 

• Prizes:
– Winning class awarded a pizza and ice cream 

party
– Extra Credit 



• 102 Participants
• 12,987 Buzzes
• 2,748 Pins Earned
• 109 Social Posts with Pics
• Most Popular

– Flip Off
– Bottle Rocket
– Feather Foot

Quick Challenge 
Stats



$15,028 
86,718 Kg CO2

127,473 Gallons of H2O

Savings



How often did you act 
sustainably before and after 
the challenge?

0%
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60%

All of the time Most of the time Sometimes Rarely Never

Befor Contest

After Contest



• “I now always take 5 minute shower, load my 
dishwasher and laundry completely in order to 
save energy. I always use a reuseable water 
bottle and I always turn off all the lights.”

• “I am far more conscious about electricity use 
and now try to make sure that I recycle correctly”

• “I changed daily habits more like eating more 
locally grown products and taking shorter 
showers”

• “I am more careful with water conservation”

Describe some new habits you 
learned



How would you describe the 
length of the challenge period?
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Check all of the following that 
apply to you
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70%

80%

90%

Enjoyed
taking/uploading

photos

Enjoyed seeing what
other people were

Buzzing

Linked to my social
media account(s)

Learned about
new/different ways to

be sustainable from the
app











THANK YOU!
Gus Meza, Sr. Water Efficiency Specialist  
gusm@westbasin.org | 310-660-6209
West Basin:  www.westbasin.org

Grant Williard, Founder and CEO 
grant.williard@joulebug.com | 650-492-1784
www.joulebug.com 
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