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ABOUT VALENCIA WATER COMPANY

Investor Owned Utility

Location - Northern Los Angeles County
Population - Approximately 118,000 (31,000
Connections)

Annual Sales - 9.2 Billion Gallons

Partnerships Include - WaterSense Promotional
Partner, Alliance for Water Efficiency, California
Urban Water Conservation Council, Santa Clarita
Valley Family of Water Suppliers
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DROUGHT RESPONSE INTEGRATION PLAN

(DRIP)
High Level Goals

2014

Achieve 20% Voluntary Reductions (Compared to 2013)
Leverage, strengthen and expand current efforts
Implement conservation best practices

Expand outreach efforts

2015

Achieve 24% Mandatory Reductions (Compared to 2013)
Strengthen Customer and Community Relations
Achieve Long-Term Conservation

Drought Response Integration Plan

Enhanced Education and Outreach

Implement Command and Control Activities
Evaluate and Activate Market Based Solutions

Expand and Integrate Conservation Programs vwc

Valencia Water Company
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Education:

Drought Reports (2014 and 2015)
Tracking Tool
Regional Outreach




Individual Numbers

Remove the mystery of “a percentage cut”

Show how many gallons to save PER WEEK

Show specific actions that add up to that weekly goal
Empower customers, give them flexibility

Utilize existing software

VWCHE

Valencia Water Company




ROUGHT REPORTS
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rains, we have a long way to go to refill reservoirs throughout the state, and fo ensure adequate
recharge of our local groundwater supplies. The governor has asked everyone in California to
immediately reduce their water use by 20 percentin 2014,

To help you, our valued customer, achieve a 20 percent reduction, we are providing you with a
personalized “drought calculator” for your specific residence as well as some useful steps to
easily save water. We will periodically update your watersaving progress online. To regularly monitor
your DROUGHT REPORT, we encourage you to check your online account.If you don't have an
online account, it's easy and free fo sign up. Just go fo www.valenciawater.com and find "Your
Drought Report”.

Thank you for doing your part during these extremely dry conditions.
Sincerely,
Keith Abercrombie, General Manager

Your 2013 Use Your 2014 Goal

20% Drought Reduction
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Gallons Gallons Gallons

Thank you for helping us conserve water

As you can see, to achieve o 20 percent reduction, you will need to save:

Gallons per Week
How do you do that? You may be surprised how easy it is to save this amount of water. Look on the other side of this lefter
for a range of easy “fips.”

Free Workshops: $20 credit on your water bill.
 VWATER SMART IRRIGATION AND GARDEN CARE WORKSHOPS begin in April. Check the website for defails.

* MNote: This water conservation farget is specific to your household, based
on our records. This chart is intended to provide you with basic information
about your water use and to serve as a helpful tool in determining the best

way to meet the Govemer’s request to reduce
water use by 20 percent in 20 14.
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Below are a few simple steps — as well as lengferm beneficial investments — you can fake to save water immediately and
for your longterm future. When it comes te investing in your house, new fixtures, devices and landscapes will pay off in

the longterm — by reducing your tatal water use and saving $$ on your monthly bill. ‘We call this *drought-prosfing” your
home. Check out "REBATE" items below.
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OUTDOOR (70% of Use) INDOOR (30% of Use)

Immediate steps you can take: Immediate steps you can take:

1. Install high efficiency showerheads (Up to 3 free
from Valencia Water Company)

1. Reduce watering times. Water only between 2 a.m.
and & a.m. (Saves 25 gallons each time)

2. Replace broken tollet flappers (Saves 200+
gallons per day)

2. Adjust sprinklers to water plants (not the driveway]
(Saves 12-15 gallons each time you water|

Other, easy steps 2. Install aerators on kitchen and bathroom faucets

® Reduce each zone run time by 1 minute (Saves 9-27 Saves 1.5 gallons per person per day)
gallons/minute firrigation zone) Other, easy steps

® Install drip-irrigation system in non-urf areas @ Install high QFFICL:’HC;{ foilets (Saves 20 gallons

(Saves 15 gallons each time you water) per person per dayi

o Install a “Sman” controller [Saves 24+ gallans ® Install a high efficiency clothes washer (Saves
10-20 gallons per load)

per day)

N/

SAMPLE OF SAVINGS

For many homeowners, saving 20 percent means saving about 725 gallens a week. This may sound like a lot, but it's
fairly easy. Daily efforts will add up. Below is one example, if you are a family of four:

* Reduce irigation fimes 300 gallons a week

* Install @ "Smart” controller 168 gollons a week
* Shorter showers 160 gaollons a week
* Only full loads of dishes and laundry 60+ gallons a week

* Turn off faucet when brushing teeth 50 gallens a week

TOTAL WEEKLY SAVINGS: 738 gallons
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DROUGHT REPORTS

{ YourDroughtRenort=
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1 New s fhe e fsluhf slaps 1o

Balow am o few simpla slaps - oz wall os longrterm baneficial iImesimants — you con foka o sove water iImme-diglaly and
for tha longremm ks, When It comes ko Invasting In your home, naw fiduras, devicas ond woler afficient londvoopas will

) pn'(oﬁln the lnnghrm h»( m-du:lng your total wolar use and saving £fon pour mnnrhh' bill. Wa call this
Valencia Water Company Customer Mm i Emeegency *drought-procfing” your homa. Check out "REBATE" Iems balow.

water measures remaln in ploce

123 EZ Street
thicughout the Soro Clorila Valley, and
Valencia, CA 91355 WUcfaitoke Walar Coofhmomy 1s Ghdar cr ihahe ~ AT h
mandate i educe waler use by 248 OUTDOOR [70% of Usa) INDDOR (30% of Usa|
L e st o o e imresdtse wpe 7ot o s
This maans &l whn;m Wiater Cempany 1. wioter only bebwsen 2 o.m. and & o.m. [Baves 25 1. Insdl high eficiency showarheads [Up to 3 free
cuslomers h;\n|r~qw|1|;ﬂ tenants, businessss, hameowner asociafions. owners af dedicowsd londscope metars, sle — must gallons sach time] from Walencia Water Company)
comphy w rictions and ga the exira mils to ve this precious resource 2. Adiust sprinklars b lants {nof the d 2. Fapk sailat fla 5 2004
This repoit dJl woleriaving torgel for 2015 and 2016 with the 24 gercent ¢ ed. on. In many cases, ) 5 . Tﬂ n“ " o r:":. Inerthe o " ppan: (Jeres
saving 24 parcent can be o g lif=alyles, business cperations, ar the averall quality of your landscopes [Saves 12-15 galllans ea e you water] gallons per day]
We hove many programs and fps fa develop your cwn pof 1o soving water Other, sasy steps 3. install smraion: on kitchen ard bathiozm foucets
In 2014, Valancia Water Company soved obaut 14 percant compared 1o 2013; we can ond need ta do mare. Laf's woek [Saves 1.5 lens ErTon pEr il
toggether to sove woter 0s our state experiences the fourth year of on extreme drought, Thank v 1 being wotsr efficient during e e it Lo
these exiremaly dry condilicns. gallens/minutefirigafion zone] Crther, sasy steps
Sincarely, o hstall di primigation sm in nenurt areas = Insiall high eHiciency toiler: [Sowes 20 gallons
Account Number: 123456789 Keith Akerciombie, General Manage: [Seves 15 gallans sach fime you water] jper persan per day
. ® Insiall a high afficiency clothes wosher [Saves
Your 2013 Use* = 20% Drought Reduction = Your 2015 Goal . ""“'L" Smart” conolar (Saves 24+ gallons 10-20 gallans per lsad)
\__per dayl A J
- 60 = i
SAMPLE OF SANINGS
ocF For many homeowners, saving 24 permant memn: wving about 820 pallons a waak. This moy sound lika a lot, but e
tairly sary. Dally sffortz will add vp. Balow is ore sxampls, if you ars a Family of four:
- 44.880 = = Rzduce imigation Hmes 350 gallon: o waak
1 = Insiall o *Smait” coniroller 148 pallons o waak
= Shorar showars 177 pgallons o waak
Gallans Gallons Gallons w Crby bl lzad: of dishes and laundry 75 pallen: o wask
oy = Turn off fovcal whan brushing meth and woshing honds 50 pallon: o waeak
our y
Water Use Decreased %' 14  Gallons 26,180 TOTAL WEEKLY SAVINGS: 220 gallons
Y A
- o
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DROUGHT REPORTS (DROUGHT REPORT ONLINE
UTILITY TRACKING TOOL)

Thank you for helping us conserve water

Click here to view Walencia Water Company’'s Mandatory Conservation measures

The chart below will assist yvou in wisualizing the amount of water you need to conserve to
assist us in our 24 % Drought Reduction Goal.

Fa

DROUGHT REDUCTION ANALYSIS Values displayed in: CCF's " Display as Gallons

Now is the ime to take exira steps to reduce your water
use. Emergency water measures remain in place
throughout the Santa Clarita Walley, and Walencia Water
Company is under a state mandate to reduce water by 24 - .

percent in 2015 and 2016 compared to 2013's usage levels. Usaukthi: nestod 2 s

Your monthly usage is On Track for your monthly reduction target

To achieve a 24 percent reduction you
This report reflects your individual water-saving target for i . need to reduce 2013 usage by:

2015 and 2016 with the 24% reduction target. In many Usage this period {(current) 790

cases, saving 24 percent can be achieved without

impacting lifestyles, business operations, or the overall

quality of your landscapes. We have many programs and Actual vs. 24% Reduction Goal for 29197 1/2 VAIIEY OAK PL
tips to help develop your own path to saving water.

263

1,100 —
In 2014 Valencia Water Company saved about 14 percent ]
compared to 2013; we can and need to do more. Let's work M M
together to save water as our state experiences the fourth — —
year of an extreme drought. Thank you for being water 8254 . |
efficient during these these extremely dry conditions. ./ ‘.”’.\
i =

Sincerely, 8 c50 4
keith Abercrombie

. ! : 2751
Please click the proper link below to view a few
simple steps TO SAVE 24 %.
Residential Customers PDF 4] 1 + + 1 + + 1 1

1715 3/15 5/15 715 9/15 11715 1/16

Business Customers PDF

Dedicated Imgation Customers PDF Period Ending

Your Actual Wwiater Use .’.\ Your Drought
= zoz B This vear Reduction Soal

The Drought Reduction targets are calculated using actual water use history from 20132, except for customers with less than 8 months of recorded
water use. For customers with less than 8 months of recorded water use in 2013, the average for your customer class is displayed. The Drought
Report is provided by Valencia Water Company for informational purposes only, for specific billing information please refer to your water bill or to

your Water Smart Allocation.
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DROUGHT RESPONSE - RESULTS

Valencia Water Company
Drought Response Results
2013 w. 2014/2015
Change in Production (Gallons and Percent)

200,000,000 .00 408

157.288,277.70

100,000,000 03

26,589,441.60

May

208
13% '
(40,210,013.40] (31,154,614.11)
ez s 55,665,126.33 10%
163,148,523.80) (57.437,755.77) {55,665, }
(400,000, 000.00)
1113,588,400.03) (100,046,032 53}
(133,690,148 28] o5
-13% [177,028,331.28] 1151,445,769.27)
(200,000, 000. 00}
(180,195,603.00}
0% Rt
-10%
0% {248,318,013.06) -
-20%
30%

(300,000, 000.00)

[336,634,134.73)

(363,519,375.60]
(400,000,000.00)

{418,157,535.97]

-33% (433.264.523.64)

(500,000, 000.00) 38%

(494,260,572 33)

(600,000, 000.00) 5%

B Changzin Gallons  ====Change in Percent

3,207,999,836 Gallons Saved (Jan 2014 to Sept. 2015




DROUGHT RESPONSE RESULTS

Valencia Water Cempany
Drought Response Results
2013 v. 2014/2015
Change in Production (In Percent)

040
1. January 2014 - Gov.
Brown's Drought
t] Declaration
5 5 /
0z
2. May 2014 - VWC
Releases Customized
Ly Drought Reports

010

4. October 2014 - Signs 6. January/Febmary 2015 -
of Drought Fatigue Prolenged Dry Period

S ———— -
Jan Feb

——————————— -
Nov Dec Jan

Fei

3. July/August 2014 . =%
SWRCB Issues 1st Round

{0.20} of Restrictions
8. June 2015 - New Drought
Restrictions
{0.30}
/ -36%
7. May 2015 - Reverse Spring
10,40} 5. November/December 2014 - {ET Less Than April) :
Significant Precipitation —j»\/,... \
9. July 2015 - Second Release
of Drought Reports and Service
{0.50} Territory Drought Inspection

m—Change in Percent (Compared ta 2013)

June 2015 — First Compliance Reporting Month
VWC Customers Conserved ~33% (Requirement of 24%)

Valencia Water Company



POSITIVE RESPONSES

P EYEWITNESS NEWS
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WATER COMSFRVATION

VALENCIA CUSTOMERS CAN
MONITOR REAL-TIME WATER

THE SAGHAL - TUESDAY, AUGUST 5, 2014 - A3

California
‘Personal drought reports’ available

By Sigral Stalt

T
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COVERAGE OF CALIFORNIA'S HISTORIC DRY SPELL, ONE OF THE MOST SEVERE DROUGHTS ON RECORD

NEWS = LOCAL

SoCal Water Agency to Issue Customers
"Personal Drought” Reports

By Willian Avila Gordon Tokumatsu
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CONCLUSION AND NEXT STEPS

Next Steps
Continue Measurement and Verification
Evaluate and Prepare Additional Tools
Drought Smart Allocation
Additional Restrictions/Measures
Conduct System-wide Inspection
Deploy Online Classes - Drought Smart Workshops

VWCHE

Valencia Water Company



QUESTIONS
Thank you

Janet Keith
Valencia Water Company
|lkeith@valenciawater.com

Denis Wolcott, APR
Denis@theWolcottCompany.com

Valencia Water Company
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PERSONAL DROUGHT REPORTS
THE PROCESS

...........

L T T T T T T e T )
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.

Analyze consumption data for each customer
Develop individual savings target

Data developed in house

Sent to mailing house

Customer data merged with pre printed form
Online Utility Tracking Tool added to website
Customer implements conservation measures



DROUGHT RESPONSE RESULTS
Min/Max Day 2013 2014 2015*
(MGD) (MGD) (MGD)

Minimum
Production

Maximum 45.6 40.4 34.2
Production

*Note — Includes Maximum Day Production thru 07/01/2015

Peak Production Decreased 11% in 2014 v. 2013 and 25% YTD in 2015
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