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VALENCIA WATER COMPANY – DROUGHT 
RESPONSE

 About Valencia Water Company
 Drought Response Integration Plan
 Education – Your Drought Report & the Drought 

Report Online Utility Tracking Tool (DROUTT) & 
Valley Wide Outreach (SCV Family)

 2014/2015 Restrictions – Mandatory 
Conservation Measures 

 Drought Response Results
 Next Steps



About
Valencia Water Company



ABOUT VALENCIA WATER COMPANY

 Investor Owned Utility 
 Location – Northern Los Angeles County 
 Population – Approximately 118,000 (31,000 

Connections)
 Annual Sales – 9.2 Billion Gallons
 Partnerships Include – WaterSense Promotional 

Partner, Alliance for Water Efficiency, California 
Urban Water Conservation Council, Santa Clarita 
Valley Family of Water Suppliers
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DROUGHT RESPONSE INTEGRATION PLAN 
(DRIP)

 High Level Goals
 2014

 Achieve 20% Voluntary Reductions (Compared to 2013)
 Leverage, strengthen and expand current efforts
 Implement conservation best practices 
 Expand outreach efforts

 2015
 Achieve 24% Mandatory Reductions (Compared to 2013)
 Strengthen Customer and Community Relations
 Achieve Long-Term Conservation

 Drought Response Integration Plan
 Enhanced Education and Outreach
 Implement Command and Control Activities
 Evaluate and Activate Market Based Solutions
 Expand and Integrate Conservation Programs



Education:
 Drought Reports (2014 and 2015)
 Tracking Tool
 Regional Outreach



Individual Numbers
 Remove the mystery of “a percentage cut”
 Show how many gallons to save PER WEEK
 Show specific actions that add up to that weekly goal
 Empower customers, give them flexibility
 Utilize existing software 



DROUGHT REPORTS



DROUGHT REPORTS



DROUGHT REPORTS (DROUGHT REPORT ONLINE 
UTILITY TRACKING TOOL)



Drought Response
Results



DROUGHT RESPONSE - RESULTS

3,207,999,836 Gallons Saved (Jan 2014 to Sept. 2015)



DROUGHT RESPONSE RESULTS

June 2015 – First Compliance Reporting Month
VWC Customers Conserved ~33% (Requirement of 24%)



POSITIVE RESPONSES



Conclusion 
and

Next Steps



CONCLUSION AND NEXT STEPS

Next Steps
 Continue Measurement and Verification 
 Evaluate and Prepare Additional Tools

 Drought Smart Allocation
 Additional Restrictions/Measures

 Conduct System-wide Inspection
 Deploy Online Classes – Drought Smart Workshops



QUESTIONS
Thank you

Janet Keith
Valencia Water Company
jkeith@valenciawater.com

Denis Wolcott, APR
Denis@theWolcottCompany.com
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ADDITIONAL INFORMATION



PERSONAL DROUGHT REPORTS
THE PROCESS

 Analyze consumption data for each customer
 Develop individual savings target
 Data developed in house
 Sent to mailing house
 Customer data merged with pre printed form
 Online Utility Tracking Tool added to website
 Customer implements conservation measures



DROUGHT RESPONSE RESULTS

Min/Max Day 2013
(MGD)

2014
(MGD)

2015*
(MGD)

Minimum 
Production

8.9 7.0 8.3

Maximum
Production

45.6 40.4 34.2

*Note – Includes Maximum Day Production thru 07/01/2015

Peak Production Decreased 11% in 2014 v. 2013 and 25% YTD in 2015
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