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Outline

• Background
• Program Development
• Challenges

– Unknown demand
– Partial applications

• Program evolution
• Lessons learned
• Recommendations



Background
Eagle River Water & 
Sanitation District  
10 years



Background
Castaic Lake Water Agency 
1.5 years



CLWA by the 
Numbers

Formed:  1962

Service Area:  195 square 
miles

Population:  280,000

Water Demand:  70,000 AF

Imported Water Supply:  
Half of SCV demand
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CLWA Program 
Development

1. Goals
2. Program research

• Adjustments
3. Coordinating efforts

CLWA Lawn 
Replacement 

Program

City of Santa 
Clarita

Santa 
Clarita 
Water 

Division

Newhall 
County 
Water 

District

Valencia 
Water 

Company

Los Angeles 
County 

District #36



CLWA Program Challenges

• Unknown demand for program
– Staffing – customer service “KEY”

0

200

400

600

800

1000

1200

1400

1600

# 
of

 in
te

re
st

ed
 c

us
to

m
er

s
Lawn Replacement Customers Validated

(Cumulative)



CLWA Program Challenges

• Partial Applications
– List of 1,300 validated customers
– 600 did not finish application
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Solution: 
Website

Benefits
•Documentation
•Search features
•Customer management  
simplified
•Information access
•Resources
•Communication
•Templates!

Challenges Internal / External
•Computer knowledge
•Website flow
•Technical issues
•Information overload
•Reading



Program Evolution: Rule Modifications

Recommendations
1. Structure your rule review
2. Let your program evolve but within reason

BEFORE AFTER



Program Evolution

Year 1     
The soft 

start

Year 1 
Process 
update

Year 2   
(2nd month) 
Budget 
blown

Year 2 
Process 
update



Lessons Learned: Falsified Information

SUBMITTED PHOTOS

ACTUAL YARDS



Recommendations

1. Document everything
2. Continually adjust program efficiency
3. Popular program – anticipate demand and 

staffing ahead of time
4. Consider waitlist to help control demand
5. Make the customer do the work!



Before and After Photos



Artificial Turf

GOOD



Experiences to 
Remember



Experiences to Remember

Picture Submitted Pre-inspection - completed



Cash for Grass



Sarah Fleury
Castaic Lake Water Agency

sfleury@clwa.org

Questions?

mailto:sfleury@clwa.org
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