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CENTER FOR RESOURCE CONSERVATION 
OVERVIEW
CRC Mission
• Putting conservation into action
CRC History
• 35 year old nonprofit organization, founded by concerned citizens in 

1976



CRC’s Water Programs
• Putting WATER conservation into 

action
• Implement suite of cutting edge 

programs to water providers
• Programs areas include

– Landscape Change 
– Fixture Retrofits
– Indoor/Outdoor Audits
– Commercial and Residential
– Water Audit Software

Visit Conservationcenter.org for More Information!

By the Numbers:
• 30 Water Provider Partners
• 5,000 Customer Interactions Per 

Year
• 7 Programs Offered
• 8,800,000 Million Gallons of 

Water Saved in 2015



HOW IT WORKS

• Funding
• MarketingWATER 

PROVIDER

• Program Management
• Hiring and Training
• Implementation 
• Customer Service

CRC

CUSTOMER

High quality 
service



SLOW THE FLOW PROGRAM ROOTS
• Pilot Program of the City of Boulder in 2003
• CRC Run Since 2004
• Since 2007, Slow the Flow has been funded 

entirely by the participating water providers
– 2004-2006 CWCB grant (55% utilities, 45% CWCB)

• In 2015 24 water providers 
participated in Slow the Flow

• Over 20,000 homes audited 
resulting in 90 Million gallons
of water saved – average of 
5,000 gallons/audit/year



STEPS OF THE AUDIT

1. Meet with Homeowner
2. Visual Inspection
3. Catch Cup Tests
4. Pressure Readings
5. Soil and Root Depth Tests
6. Landscape Measurements
7. Determine Watering Schedule
8. Share Test Results and 

Recommendations With Homeowner



SLOW THE FLOW PARTNERS





STATE OF THE PROGRAM AFTER 10 YEARS

• Multiple complex systems in use
• Heavy reliance of Excel to track program- very 

time consuming
• Institutional knowledge with only one employee
• Difficult to give updates to partners
• Reaching system’s growth capacity



OUR IDEA

• Conduct all audits with 
tablets

• Build software to 
merge 
scheduling/auditing 
and reporting functions



PROGRAM COSTS ADDRESSED
• 30,000 sheets of paper each 

summer
• 300 hours of data entry
• 500 hours of manual 

calculations and re-copying 
information 



OUTCOMES
Fully integrated custom software

– Offline Audit App
– Scheduling 
– Customer Profile Management
– Water Provider Dashboard
– Easy reporting, exporting
– Electronic homeowner report



OUTCOME: AUDIT APP



OUTCOME: AUDIT APP



OUTCOME: HOMEOWNER REPORT



SOFTWARE ROLL-OUT

• In June of 2014 15 
auditors began doing 
audits on iPad Minis

• Successfully completed 
over 3,000 audits using 
new software



PROGRAM SAVINGS

• Eliminated need for manual 
calculations/ re-copying information

• Savings of over 15 minutes per 
audit

• Auditors able go from 4 to 5 audits 
per day

• Send and resend reports instantly
• Ability for water provider partners to 

log-in and view the audit information 
in their community

• Now completely paperless!
• 20% cost savings in two years



SHARING SUCCESSES
• We found our technology works 

not only for us but can be 
valuable for water providers 
with existing programs or 
looking to start new programs

• Capitalizing off of our 10 years of 
boots-on-the-ground learning

• In 2015 we began a small pilot 
with Bend, OR and Greeley, CO 
to license the software 



TWO MODELS – NEW PROGRAMS

• Allowed for Bend, OR to 
create a brand new audit 
program in their community

• Required knowledge of 
audit procedures

• Partner was able to ramp 
up quickly and perform 
over 100 audits during a 
time of drought!



TWO MODELS – EXISTING PROGRAMS

• Greeley is set to reduce 
staff costs drastically and 
have increased reporting 
capability

• Has existing procedures 
and norms which required 
customization



WHAT WE LEARNED

• Licensing the software works well for cities that 
don’t require significant customization and have 
strong internal capacity
– Helpful to have some knowledge of auditing as a 

conservation tool
• Solves significant problem for more that one type of 

customer



NEXT STEPS

• 2nd year and expanded 
licensing pilot

• Currently selecting 
participants  for 2016



QUESTIONS?

Kate Larson  KLarson@ConservationCenter.org 303-999-3820 ext 215
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