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Services of the San Francisco Public Utilities Commission

Panic – California Drought 2014

• On January 31st the SFPUC asked retail and 
wholesale customers for an across-the-board, 
voluntary 10% reduction in consumption.

• Directive immediately shifted priorities for the 
entire agency.

• Communications Team tasked with 
raising public awareness and                                 
inducing action through education.
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Starting From Scratch

Phased Approach
• Start with earned media – use headlines to raise 

awareness and scare people. 
• Press Conferences (3-4)
• Press Releases (4-5)
• Proactive story pitches

• Social media
• Community outreach
• Synergies of paid media, social media and 

earned media
• Paid Media
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Developing the Campaign

• Keep it simple
• Start with fixtures (plumbing devices)
• Incorporate common-sense water conservation practices
• Twist them till they have double meanings
• Match art with message
• Match font with message
• Feedback/review

• Launch
• No consultants used
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Services of the San Francisco Public Utilities Commission

San Francisco Campaign

• Print Media:  
• Chronicle, Examiner and Guardian
• Latino and Chinese Publications
• Neighborhood newspapers

• Outdoor Advertising:  
• BART stations, MUNI stations, Muni buses
• Poster size billboards

• Online: San Francisco Chronicle
• Television: NBC and SF-region Comcast 

channels
• Paid and owned social media
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Services of the San Francisco Public Utilities Commission

Results

• System-wide, SFPUC customers cut-back water 
consumption by 14%, exceeding the 10% voluntary 
conservation request.

• Customers saved nearly 10 billion gallons of water.
• Nearly 6,000 fixtures installed.
• Over 27,000 devices distributed.
• Davies Communications Award.
• Honorable Mention for Communications – AWWA.  
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