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- Presentation Overview

e City of San Diego Public Utilities Dept.

e City of San Diego Water Conservation Program
e Why Partnership?

o 7 Steps for Partnerships

e Example: San Diego Watercolor Society

 Example: Sustainability Offices at Colleges and
Universities

e Example: Home Depot

e Measurements of Success
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e 4 ity of San Diego
8 Public Utilities Department

e 8th[argest US city
e 1.3M water & 2.5M sewer customers

 Program to reduce San Diego’s dependency
upon imported water

* Approx. 35,649 AF of potable water savings/yr




p City of San Diego
R \\Vater Conservation Program

* Achieve water savings through:

— Creating and promoting a “Waste No Water”
conservation ethic

— Adopting programs, policies and ordinances
designed to promote water conservation
practices

— Promoting or providing incentives for the
installation of hardware that provides
permanent water savings

— Implementing comprehensive public
information and education campaigns
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Why Partnership?

Maximize your resources at low/no cost
Expand the reach of your audience
Keep conservation fresh

Make conservation a norm, a lifestyle by
integrating it with the community-based
institutions, organizations, and events



7 Steps for Partnerships

e |dentify your goal

* Find relatable shared interests

 Learn about partner

* Be creative in developing opportunities
 Reward partner

* Follow-up with partner

 Grow partnerships (Start small to build greater
commitments)



San Diego Watercolor Society

1) Identify goal

— Change perception of drought to something
creative and beautiful

— Back in 2000, conservation had a negative
connotation, associated with drought and
mandatory restrictions

— Art helped associate conservation with
something positive and highlighted its potential
to be an enjoyable way of life



San Diego Watercolor Society

2) Identify relatable shared interests
— Water
— Landscapes
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San Diego Watercolor Society

3) Learn about partner

— Description: Formed in 1965, SDWS is a broad-
based nonprofit art organization promoting the
appreciation of and involvement in water media
painting.

— Mission: To be an ongoing recognized leader in
expanding the appreciation of and involvement
in water media painting through member
instruction, exhibition, community education
and promotion.



San Diego Watercolor Society

4) Be creative
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San Diego Watercolor Society

4) Be creative continued

— First Fridays




San Diego Watercolor Society

5) Reward partner
— City does event publicity
— City staff manages event logistics

— City recognizes partnership through Council
proclamation and sponsored award




PUBLIC UTILITIES

~ San Diego Watercolor Society

6) Follow-up
— Debrief with partner

7) Grow partnership
— Their board changes every year
e Art/chemistry experiment for kids
e Member-sponsored award
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Sustainability Offices at

PUBLIC UTILITIES

- Colleges and Universities

1) Identify goal
— To reach another generation

2) Identify relatable shared interests
— Sustainability
— Water Conservation



: ~Sustainability Offices at

U Colleges and Universities

3) Learn about partner
— UCSD
— SDSU
— PLNU
— USD
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# Sustainability Offices at
Colleges and Universities
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@ Sustainability Offices at
= Colleges and Universities




' ustainability Offices at
Colleges and Universities

4) Be creative

PLNU: Promote the
film contest




B> Sustainability Offices at
W’  Colleges and Universities

4) Be creative continued

— UCSD: Photo booth for staff and welcome back
students events




p Sustainability Offices at
Colleges and Universities

4) Be creative continued

— SDSU
Common Experience

theme is Experience Water

y DIEGO STA «This Site oSDSU »
BItiRey e

PERIENCE

—
Home Get Involved 2013-2014 Events | Solutions Page © Student Opportunities Experience Food 2014-15

J

Sustainability Day at the Aztec Student Union

Date: March 5th

Time: All Day

Location: Lee and Frank Goldberg
Courtyard

As part of the Aztec Student Union Grand Dedication Week, Sustainability Day

will offer insight into the Union's LEED Platinum design and sustainable living.

The Student Union will host a series of events and provide information on

efforts being made in sustainability. The Common Experience will be tabling at

this event, promoting its spring 2014 programming, while also working in

with the City of San Diego to promote water sustainability to SDSU

San Diegans students.

qll-

Waste No Water Campaign

http://www.sandiego.gov/water/ LJ  sustainability Day Film Showease

Associated Students will screen films related to sustainability (Titles TBA). The l
Common Experience will be screening the film ‘Water First' by Hart
Productions.
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Artecs Waste No Water

staff can waste no water. For the month of March, we challenge each Aztec to:

1) Take a 5-minute or less shower. You can save up to 75 gallons of water a

Facebo week just by doing this.

-
—
-
—
. Sustainability Day is a great kick-off to showcase how students, faculty and
r—
ks -—
- SanDiegansWasteNoWater =
=

2) Turn off water while lathering up in the shower. You can save up to another
75 gallons of water a week.

3) Turn off the water while brushing your teeth o shaving. This saves 35

gallons per week. | |
4) Be a model of conservation. Post or tweet about other ways you are saving
water. Don't forget to tag #WasteNoWater | |

5) Spread the word. Share a tip with a friend or neighbor.

https://www.sandiego.gov/water/pdf/press
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USD Office of Sustainability

4) Be creative continued

March is "USD Wastes No Water” month. Water you doing
— U S D foc u Sed M a rc h about the drought? #sustainabilitypuns
around

USD Wastes No Water

Like - Commen t - Share

1 5 people like this,
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San Diegans Waste No Water

is on Facebook.

— Include in press release

EVERY DAY.

WACTENOWRATER. 0RG

— Acknowledge them

San Diegans Waste No Water

297 likes - 9 talking about this

Government Organization WiTEren

in newsletter or blog e Caa iz

Our Comments P/
We welcome you a
your comments to
San Diego Wastes |

About Photos Likes Student Film Cont... Notes 1
]
Highlights v
— Acknowledge them In
w_ San Diegans Waste No Water Recent Posts by Others on San Diegans Waste No Water See All
i March 12 &
VTR Edwin Frank Ortiz
[l One entry from Southwestern College for San Diega.

. . &5 - March 15 at 4:22pm
Aztecs Waste No Water! (10 photos)
On March 5th, 2014, San Diegans Waste No Water partnered with The Rogelio Barajas Espinoza
Commen Experience at #5DSU Sustainability Day to encourage

n : [l Dear San Diego Community Members. We are prou
#waterwise habits! Aztec students pose with seme drought-Friendly February 28 at 9:31am
1ips & tricks as they Experience Water together. #wastenowater — at o
Aztec Student Union Debi Nebel-Thau Bright

LOVE this webpage, however, we need to do somethin
February 17 at 3:20pm

Anthony Santacroce
| L Want to become a more #waterwise gardener? Mak.
b1 - December 18, 2013 at 2:23pm

has Paul Cross
Do you think that this lady is using a lot of water? "Ev.

B21 - August 21, 2013 at 10:07am

resources

More Posts ~

Likes See All

Movie Theatre

Save Our Water
Wirie®  Company

TR Sherri Lightner
Ml Public Figure

@ Edwards Mira Mesa Stadium 18 IMAX & RPX
o
b

Like - Comment - Share



6) Follow-up with partner
— Annually:

film contest promotion
— Targeted to depts.
now reaching out to
student orgs

— Social Media: keep
students engaged

all year long

¥ Sustainability Offices at
Colleges and Universities

p— SustainUCSD @sustainUGSD 26 Sep
g@:ﬁi Welcome Back to school @UCSanDiego ! Here is a water saving fact

from @SDWasteNoWater #wastenowatercalendar ow.ly/i/3fvJZ
Hide photo 4 Reply t3 Retweet ¥ Favori te  *** More

ajash full loads
of laundry to
save 100 gallons
a week.

View on web

1 PM - 26 Sep 13 : Details

oly to @SustainUCSD @UCSanDiego @SDWasteMaoWater

LV R NEERSTUCIN SOERE 1 BRI ety U1 S, KRR | FCRSY I SN BECHIEY SIS AR PRI



& Sustainability Offices at
Colleges and Universities

7) Grow partnership

— Started off with sharing film contest posters and
postcards and participating in welcome
week/Earth Day

— Now sharing all types of film contest collateral
(promotional ad, bulletin slide, Facebook posts
and Twitter tweets)

— Partnering on events
— Sharing resources

— Integrating Waste No Water in school
messaging about water conservation
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- Home Depot

1) Identify goal

— To reach the people making home
improvements at the place where decisions
happen

2) Identify relatable shared interests
— Home improvements
— Water-efficient appliances and equipment
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& Home Depot

3) Learn about partner

— Description: World's largest home improvement
retailer, operating more than 1500 stores across
North America

— How do they help their customers make
decisions:

* Customer service
 Displays
* Free workshops and clinics



Home Depot

4) Be creative

— Displays

— Create a workshop

— Integrate into a workshop

rdineri ul




PUBLIC UTILITIES

Home Depot

5) Reward partner
— Include in a press
release
— Acknowledge
in newsletter or blog
— Provide goodie bags
for clinic participants

VESSENGER

You Too Can Save Water: Try Drip Irrigation

— g
This month's faaturad San Dieganis Jemry Hull, Clinic
Captain &t the Sports Arana Home Depot. Evary
weekday donning his sigrature crange apron, Jamy
helps San Diegans lika you make watar-wisa choices.
His hour-long clinic en drip irigation avery Monday
through Friday at 10:00 .m. through tha month of
August consistently draws the most participants.
0z How do pou advartisa poor clinic?
A:| make an arnouncament about the clinic on the
Ioud speaker in the store every moming. | focus on
enticing shoppers who are looking to save money
on their water bills and | encourage them to visit
miy clinic 1o leam sasy, applicable and water-wise
irrigation tips.
0: How many participants db you have daily?
Az On avarage, 515 people, both professionals and
homacwners, stop by with questions or to gat mora
information.
0: What do you teach during your drip imigation
mogram?
A: During 2 typical clinic session, | walk participants
through how thair irrigation is constructed, starting
with how water is brought into their house and
distributed to their imigation systam. | illustrate how
pop-up sprinklars can be ratrofittad to drip systams
for non-lawn areas. Drip systems, which are much
more wiatar efficient, can be installed using tha same
hiook-ups 23 pop-Up imigation systams. In combination
with using differant slow-drip hoses, daparding on
pach plants specific water naeds, these systems can
b extramaly afficient.
San Diepars ae able o retrofit their imigation
systams without converting their whole system. This

ity decraases the cost of labor, installati

raquired parts and on hiow much is spent on water.

0: What message b youhope toget aress?

A: | hope to aducate people on how changing to drip
irrigation is the way to go.

: 5 the rising cost ofwaier 2 factor in consanvation?
A: Yas. There'sdefinitaly a direct connaction betwaen
tha incrazsa in clin attendanca ast summer when
water became more expansive and less abundant.
Evan with the City's Level 2 Drought Alert lifted,
some water restrictions are still in place and aw
now a parmanent way of life for San Disgans. So,
yes, San Diegans are still lpoking for water-wise and
Toney-5aving options. \Water conservation achisves
bath goals.

0 How much does it cost to retrofit 2 traditipral
Pop-up irigation Systam to ong that i more water
affient?

A Depending on the size of your landscape, costs
for refrofitting your systam with @ combination of
sprayers, drip hoses and slow-drip seaker hosas
would reughly start at $10-$15. A battery operated
drip timer to sccompany the retrofitted system would
tost between $30-540.

Tor learn more ot drip irrigation from Jarry Hull,
wigit him at tha Sports Arana Homa Depot or click
fara for soma mora watarwisa landscape ideas.

togo.”

Water Purification
Demonstration
Project Debuts

Recycled Water Technology is

Now 0pen for Public Tours

On July 19, the City of San Diege opanad
ite highly anticipated Water Purification
Damonstration Project at the North City Water
Reclamation Plant for public tours. You are
invitad to visit the new advanced purification
faility, taka 2 walking tour of tha facility and
hear 2 presantation. At the and of the tour,
you can view the purifisd water produced and
compare it to drinking water and recyclad
‘water samples. This projact is part of raducing
our reliance on 0% imported water and
diversifying or local water supply portfolio.
For more information on the Water Purification
Dempnsiration Project, e,

ONUNE BESOWELES

Landscape Watering Calculator

To craate 2 waekly schedule for watering
wour plants znd landscape aach month of the
‘year, click hera.

EPAWatarSense Kids

Thirsty for knowdadge? For interactive pames
on why you and your family should save
water and some simples ways to do so,
ik ham

Smart Outdoor Water Use
Chack out the Emvironmental Protection
Agency's WaterSense Program websita for
a varigty of ideas and resourcas on smart
outdoor waitar use, ciick here.

Social Madia

Chack us out gnline by clicking the links or
scanning the codes below with your smart
phona’s O coda scanner to gat comnectad
today.

2 Publcinformation Office | Long-Ranga Planming & Watar Resources | Cuestions of Comments? ESymons@SanDiego B

o
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Home Dep

6) Follow-up with partner

— Managers seem to
change every year

— Pitch new ideas

— Make a part of May
Awareness Month
publicity

— CWA in coordination
with them on plant sales

Espaiel | Membar Agancy Loge

About WaterSmart | Upcoming Events | Muitimedia | News | Contact Us

L0
water|smart

SAN DIEGO COUNTY

Homeowner
Associations

Business

Residential ‘eGuide’ Offers

Garden Friendly Plant Fairs Tie& Tools: & kwpinstion

d gardens G

 get infcrmaton egulde

uge savings on varieties of low-water-use yyelerarrart tiesty
Friendly Plant Fairs this spring at seiect

San Diego Gounty residen!
more atiractive and wate

from gardening exp
plants at San D
The Home Depot lacat

Each plant fair features discounts on mo
preselected by a panel of experts as v

than 20 types of piants,
t for the San Diego region

Industry experts will be available at the plant f
nformation on local
plant low-

airs to provide customers with
plies and how to select

hast informative how-to worksho

with information on w;

out spring 2014
1 locations)

Where:

The Home Depot locations throughout San Dies

WaterSmart
Date Location Address Host Water Agency F.AQS -

12185 Carmel
March 8 SanDiege  Mountain Road, San City of San Diego
Diego

Locate your water district

Input Zipcode *

i Encinkas 1001 N E Camino Follow Us
: S Real, Encinitas isbad Municipal -
| ve
Water District n 8 ® ey
Website Notifications
y of Escondido, Rincon
5 1475 E Valley Pwy, del Diablo Waler Di
March 22 Escondida s

Escondido

Valley Center M;



Home Depot

7) Grow partnerships
— City participated in sidewalk fair

— Opportunities to seek sponsorships and
donations
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-« Measurements of success

e \What does success look like?
— Repeated partnerships

— Willingness to pitch and follow-through on
opportunities

— Community support for behavior change
— Event attendance

— Message to “Waste No Water” is promoted
throughout the community by partners



PUBLIC UTILITIES
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Home & Sports @& Opinion @ Dining/ARE &

Lifestyles @ Local Events @ Columns @ Marketplace & Classifieds &

Measurements of success

E-Edition &

ileal 51 &

FLUMBING = HEATING + EIR = El[ﬁllﬁl

Remsdils Electibeal

5181 Wirirlg Read San Diege, CA 92120

. 619 983.7963

Welcome to the sitel
Legin er Signup below.

Login | Signup

Home » Mews » Local Mews

«=  Mayor Bob Filner Invites All To
Participate In “"Water
°  Awareness Month"1!

Story  Image (1) Print

Ly Posted: Tuesday, May 14, 2013 10:45 am |
< « SAVE*WATER, A . e e
!!EET*M];____ NG

W Tweet

Font Size:

Mayor Bob Filner is asking all 3an Diegans to
remember the importance of conserving water
during this “Water Awareness Month™ by
participating in programs spearheaded by the
City of San Diego.

Upcoming City activities to promote “Water
Awareness Month™ include Water Purification
Demaonstration Project Tours and other events
lists on the City's website at
www.sandiego.goviwater.

“This is a good opportunity for families to

el o Foe Heees tecrontbose wkile Lo e

BUOTNFLE ) 4 =
COLLEGE ‘W& 'ii_'
FOOTEA L
ﬂ?‘n[kL —_— SUNDAY
TICKET
w @ CLUB
Sereeni! MUY CHEIRESTY

FUN, FRIENDS, AND ENTERTAINMENT
SAME LA MESA LOCATION SINCE 1540

scom 7366 El Cajon Blvd, La Mesa
Pool Tables OPEN DAILY 10am - 2am
¢ 3 |
AN Day Drink Specdials
Sun-Thurs
$3.50 2202 Domestic Draft Beer
$3.00 Well Drinks

EVENING KARDAKE THURSDATS, MOST FEIDAYS, AND ALL SUMNDWYS
LI 'EE-l-H SAT ME FREDRYS

Cheetk calendar o aclub 1 Sddicalendar.php

Submit Your News!

We're always interested in hearing
from cur readers about news in the
community. Let us know your news!

Submit news

Subscribe to our mailing list




There's a lot to be aware of with water. Did you know that nearly half of our
water goas to landscapas? Or that much of the state’s enargy is used to move
and heat watar? The more you know about water, the more you'll want to take
care of it ~ inside and outside your homa. Visit us at www WastaNoWaterorg.

Ane Ferg, 3 Plsce, 1* Grade: Creekside Elementary

WATER CONSERVATION STIRYTIME
B&sam,
Rario Fenasquites Lbrary

WATER CONSENETION STONYTINE
1000am, Cenbral Litrary
Chikdrans Foom

WATER CONSERRTION STONYTINE
1000am, Logen Helgits
Eranch Lvary

WATER CONSENRTION STONTINE
I00am, Oty Mess

Eranch Lvary

WATE! COMSERVATION CLINE
RD0RM, Lows's, Msslen Valey

WATED CORGERYATION CLING
1RDDRM, Hoime Degot,
Famoun Ave.

FAEE GARDEN TOUR
AR, Te Watsr Cengnvation
G, Ei Cfon

13

WATER CONZERVATION CRAFTS
1000am. Sams Masa

Keamy Masa Liteany

WATER CONERVATION CRAFTS
D0, b3 Wesa Eranth Liteary

2013 WATER CONSERVATION POSTER
CINTEST ARARDS PRESENTATION
10002m, San Diega ity Hal
WATER CONSEIVATION STOIYTINE
1030am, Central Libwary
Crikirzny Room

2013 WATER CONSERWETION FILM
CONTEST RED CARPET PREMIERE
Ilgm. Feuben H. Feat Soence
Canter IMAX

WATER CONSERVATON STORYTIME
E30pm, Mira Mesa Eranch Library

@

16

'WATER CONSERVATION CREFTS
ampm

WATER CONSERRTION STONTTIME

WATE! CONSERVATION CLINK 1 B
1032, Home Do,
Falmount Ave.

Ly

2013 WAIER CONSERVATION FILM
CONTEST VIEWELS THDICE SWARD:
ONLINE POLL DPENS—VOTEL

jam.
Eraich LEvary

WATEL

TE03am., Home Do,

GEnesee Ave.

HOME COMPOSTING WO RKSHOP

100am, The Watsr Carnarvation
roen, El C3jon

FAEE GARDEN TOUR

130, The Watsr Carnsrvation

Garten, i Cjon

'WATER COMIERV.ATION CRAFTS
AD0[LM, WA hesa Eranth Litrary

WATER CONSENARTION

21

E00p ., S Vel Branc Ltwary

WATER CONSERVATION STORYTINE
11002 m, Bames & Nobie,
Hazard Centar

WTER CONSERVATIIN CLAFTS

200 pm, ClyHelghis /-
\iEingart Branth Lbvary

WATER CONSERWATION CRAFTS
ampm

WATER CONSERVATION STOIVTIME
1000am.

Ly

Eranch LErary

WATER CONSEIVATION STONYTIME
1a00am, Chy Helgts
Vieirgart Branch Lirary

WATER CONSERVETION STONYTIME
10c202m, Bamas & Noble,
Mranes

WATED CORGERYATION CLING
R0RM, Lowes, Msslen Valey
WATEL CORGERVATIIN CLING
1R, Home Depot,
Famnoun Ave.

FAEE GARTEN TOUR
1302, The Watsr Censervation
Gartn, Ei Cafon

26

2]

28

29

30

'WATER CONSERVATION STONYTINE
1000am, Logan Helgits
Eranch LEvary




Contacts

Luis Generoso

 Water Resources Manager

e City of San Diego

e (619)533-5258 LGeneroso@sandiego.gov

Destree Bascos
* Project Manager
e Collaborative Services, Inc.

e (619) 232-2112 ext. 108
Destree@CollaborativeServices.biz



mailto:cdrobbins@sandiego.gov
mailto:Destree@CollaborativeServices.biz
mailto:Destree@CollaborativeServices.biz
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