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Presentation Overview 

• City of San Diego Public Utilities Dept. 
• City of San Diego Water Conservation Program 
• Why Partnership? 
• 7 Steps for Partnerships 
• Example: San Diego Watercolor Society 
• Example: Sustainability Offices at Colleges and 

Universities  
• Example: Home Depot 
• Measurements of Success 



City of San Diego  
Public Utilities Department 

• 8th largest US city  
• 1.3M water & 2.5M sewer customers 
• Program to reduce San Diego’s dependency 

upon imported water 
• Approx. 35,649 AF of potable water savings/yr 

 



City of San Diego  
Water Conservation Program 

• Achieve water savings through: 
– Creating and promoting a “Waste No Water” 

conservation ethic 
– Adopting programs, policies and ordinances 

designed to promote water conservation 
practices 

– Promoting or providing incentives for the 
installation of hardware that provides 
permanent water savings  

– Implementing comprehensive public 
information and education campaigns 



Why Partnership? 

• Maximize your resources at low/no cost 
• Expand the reach of your audience 
• Keep conservation fresh 
• Make conservation a norm, a lifestyle by 

integrating it with the community-based 
institutions, organizations, and events 



7 Steps for Partnerships 

• Identify your goal 
• Find relatable shared interests 
• Learn about partner 
• Be creative in developing opportunities 
• Reward partner 
• Follow-up with partner 
• Grow partnerships (Start small to build greater 

commitments) 



San Diego Watercolor Society 

1) Identify goal 
– Change perception of drought to something 

creative and beautiful 
– Back in 2000, conservation had a negative 

connotation, associated with drought and 
mandatory restrictions 

– Art helped associate conservation with 
something positive and highlighted its potential 
to be an enjoyable way of life 



San Diego Watercolor Society 

2) Identify relatable shared interests 
– Water 
– Landscapes 
 



San Diego Watercolor Society 

3) Learn about partner 
– Description: Formed in 1965, SDWS is a broad-

based nonprofit art organization promoting the 
appreciation of and involvement in water media 
painting. 

– Mission: To be an ongoing recognized leader in 
expanding the appreciation of and involvement 
in water media painting through member 
instruction, exhibition, community education 
and promotion. 



San Diego Watercolor Society 

4) Be creative 
– Paint-out demonstrations 



San Diego Watercolor Society 

4) Be creative continued 
– First Fridays 



San Diego Watercolor Society 

5) Reward partner 
– City does event publicity 
– City staff manages event logistics 
– City recognizes partnership through Council 

proclamation and sponsored award 



San Diego Watercolor Society 

6) Follow-up 
– Debrief with partner 
 

7) Grow partnership 
– Their board changes every year 

• Art/chemistry experiment for kids 
• Member-sponsored award 

 
 



San Diego Watercolor Society 

 



Sustainability Offices at  
Colleges and Universities 

1) Identify goal 
– To reach another generation 

 
2) Identify relatable shared interests 

– Sustainability 
– Water Conservation 

 
 



Sustainability Offices at  
Colleges and Universities 

3) Learn about partner 
– UCSD 
– SDSU 
– PLNU 
– USD 

 
 



Sustainability Offices at  
Colleges and Universities 



Sustainability Offices at  
Colleges and Universities 

 



Sustainability Offices at  
Colleges and Universities 



Sustainability Offices at  
Colleges and Universities 



Sustainability Offices at  
Colleges and Universities 

4) Be creative 
PLNU: Promote the  

film contest 
 

 



Sustainability Offices at  
Colleges and Universities 

4) Be creative continued 
– UCSD: Photo booth for staff and welcome back 

students events 



Sustainability Offices at  
Colleges and Universities 

4) Be creative continued 
– SDSU:  
Common Experience  
theme is Experience Water 

 



Sustainability Offices at  
Colleges and Universities 

4) Be creative continued 
– USD focused March  
around  
USD Wastes No Water 



Sustainability Offices at  
Colleges and Universities 

5) Reward partner 
– Include in press release 
– Acknowledge them 
in newsletter or blog 
– Acknowledge them in 
WNW social media  
resources 
 
 



Sustainability Offices at  
Colleges and Universities 

6) Follow-up with partner 
– Annually:  
film contest promotion 
– Targeted to depts. 
now reaching out to  
student orgs 
– Social Media: keep  
students engaged  
all year long 
 



Sustainability Offices at  
Colleges and Universities 

7) Grow partnership 
– Started off with sharing film contest posters and 

postcards and participating in welcome 
week/Earth Day 

– Now sharing all types of film contest collateral 
(promotional ad, bulletin slide, Facebook posts 
and Twitter tweets) 

– Partnering on events 
– Sharing resources 
– Integrating Waste No Water in school 

messaging about water conservation 
 



Home Depot 

1) Identify goal 
– To reach the people making home 

improvements at the place where decisions 
happen 

 
2) Identify relatable shared interests 

– Home improvements 
– Water-efficient appliances and equipment 

 
 



Home Depot 

3) Learn about partner 
– Description: World's largest home improvement 

retailer, operating more than 1500 stores across 
North America 

– How do they help their customers make 
decisions: 
• Customer service 
• Displays 
• Free workshops and clinics 

 



Home Depot 

4) Be creative 
– Displays 
– Create a workshop 
– Integrate into a workshop 



Home Depot 

5) Reward partner 
– Include in a press  
release 
– Acknowledge  
in newsletter or blog 
– Provide goodie bags  
for clinic participants 



Home Depot 

6) Follow-up with partner 
– Managers seem to  
change every year 
– Pitch new ideas 
– Make a part of May  
Awareness Month  
publicity 
– CWA in coordination  
with them on plant sales 
 



Home Depot 

7) Grow partnerships 
– City participated in sidewalk fair 
– Opportunities to seek sponsorships and 

donations 



Measurements of success 

• What does success look like? 
– Repeated partnerships 
– Willingness to pitch and follow-through on 

opportunities 
– Community support for behavior change 
– Event attendance 
– Message to “Waste No Water” is promoted 

throughout the community by partners 



Measurements of success 



Measurements of success 



Contacts 

Luis Generoso 
• Water Resources Manager 
• City of San Diego  
• (619)533-5258 LGeneroso@sandiego.gov 
 

Destree Bascos  
• Project Manager 
• Collaborative Services, Inc.  
• (619) 232-2112 ext. 108 

Destree@CollaborativeServices.biz 
 
 

mailto:cdrobbins@sandiego.gov
mailto:Destree@CollaborativeServices.biz
mailto:Destree@CollaborativeServices.biz
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