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Waterfluence

Mission: Influence people at large urban landscape sites to irrigate more
efficiently by improving metrics, communications and incentives.

e Started 2003 in San Mateo County CA

e 35 CA Communities

e 4000 Large Landscape Sites: Commercial and
Public

 Promote Healthy, Attractive Landscapes!

 Employ social science concepts to engage
and motivate
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The Problem

Applied Irrigation
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Equipment is Not Solution
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Equipment is Not Solution
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Irrigation Performance by Controller Type
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Weather-based irrigation controllers actively using on-site weather/ET sensors or off-site weather/ET signals.
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Plant Type is Not Solution

Average Applied Water at Commercial Sites by %
of Irrigated Area in Turf

/ T —a

-~
o

i e e e B S
o o o ©o o O

Applied Water Feet Per Year (2013)
=
(@]

<25% Turf 2510 49% Turf 50to 74% Turf >75% Turf



Waterfluence

PEOPLE are the Solution!
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What is a Leaderboard?

Table of competitors listed by descending score
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Leaderboard Examples
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Leaderboard Examples

ConsumerReports.org

Toilet Ratings

This chartincludes ratings for similar and tested models. =1
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Site Scoring

Water Use History
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Landscaper Leaderboard

Ju,y 2014 Region | California ¥
1 Month 12 Month Average
Current Rank Change Change Landscape Conktractor Site Score
1 = 4 2 Bella Vista Landscape Bay Area Q9.7
Z - - Common Ground Landscape Bay 4rea 938.5
3 = 4 2 6 Loral Landscaping Bay Area 31.6
2 - 4 2 Bennekk Landscape Southern C& 80.8
5 4 +1 = Earthtech Landscape Bay Area 77
& ‘l' +1 ‘l' +6 Cojo Landscape Cenkral Valley T4.5
7 o ‘l' +16 Frank & Grossman Bay Area 74.0
] 4 +10 4 +3 Eniko Bay Area 73.5
g 4 +2 4 17 GS Brothers Southern CA 72.9
10 - 4 +10 6 Landscape Managemenkt Services Bay Area 721
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Keys to Engage Landscapers

 |nformational Influences

Normative Social Influences

 Timely Progression

Competitive Advantage
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Keys to Engage Landscapers

Informational and Normative Social Influences Timely Progression Competitive Advantage
July 2014 Region | California v
1 Month 12 Month Average
Current Rank Change Change Landscape Contractor Site Score
1 = 4 2 Bella Vista Landscape Bay Area Q9.7
Z - - Common Ground Landscape Bay 4rea 938.5
3 = 4 2 6 Loral Landscaping Bay Area 81.6
2 - 4 <2 Bennekk Landscape Southern C& 80.8
5 4 +1 -4 Earthtech Landscape Bay Area 771
& ‘l' +1 ‘l' +6 Cojo Landscape Cenkral Valley T4.5
7 =i ‘l' +16 Frank & Grossman Bay Area 74.0
5 4 +10 43 Eniko Bay Area 73.5
g 4 2 4 17 GS Brokthers Southern C& 72.9
10 - "' +10 6 Landscape Managemenkt Services Bay Area 721
14




Waterfluence

Keys to Engage Landscaper Employers

Info Readily Available

Consistent & Accurate
e Geographically Applicable

Include Site Owners

15



Keys to Engage Landscaper Employers

Readily Available Geographically Applicable
July 2014 Region | California v
1 Month 12 Month Average
Current Rank Change Change Landscape Contractor Site Score
1 = 4 2 Bella Vista Landscape Bay Area Q9.7
Z - - Common Ground Landscape Bay 4rea 938.5
3 = 4 2 6 Loral Landscaping Bay Area 81.6
2 - 4 <2 Bennekk Landscape Southern C& 80.8
5 4 +1 -4 Earthtech Landscape Bay Area 771
& ‘l' +1 ‘l' +6 Cojo Landscape Cenkral Valley T4.5
7 =i ‘l' +16 Frank & Grossman Bay Area 74.0
5 4 +10 43 Eniko Bay Area 73.5
g 4 2 4 17 GS Brokthers Southern C& 72.9
10 - 4 +10 6 Landscape iManagemenk Services Bay Area 721
16
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Results

Overwatering at Commercial Sites
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Results

Average Overwatering Feet per Year
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Conclusions

e People are the Solution
e Landscape Contractors

e Leaderboards Can Transform
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Questions & Contact

John@Waterfluence.com
www.Waterfluence.com
(800) 800-9519 2



	WSI Cover Sheet
	1115- John Whitcomb
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20

	WSI Cover Sheet.pdf
	Slide Number 1




