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Center for ReSource Conservation 
Overview 
CRC Mission 
• Putting conservation into action 
CRC History 
• 35 year old nonprofit 

organization, founded by 
concerned citizens in 1976 
 

 



Slow the Flow Program Roots 
• Slow the Flow Save H20 - Utah 

• Pilot Program of the City of Boulder in 
2003 

• CRC Run Since 2004 

• Since 2007, Slow the Flow has been 
funded entirely by the participating water 
providers 
• 2004-2006 CWCB grant (55% utilities, 45% 

CWCB) 

• In 2014 24 water providers 
participated in Slow the Flow 

• Over 19,000 homes audited 
resulting in 285 million 
gallons of water saved 



Steps of the Audit 
1. Meet with Homeowner 
2. Visual Inspection 
3. Catch Cup Tests 
4. Pressure Readings 
5. Soil and Root Depth Tests 
6. Landscape Measurements 
7. Determine Watering 

Schedule 
8. Share Test Results and 

Recommendations With 
Homeowner 

 



How it works 

• Funding 
• Marketing Water 

Provider 

• Program 
Management 

• Hiring and Training 
• Implementation  
• Customer Service 

CRC 

Customer 

High quality 
service 



Slow the Flow Partners 





State of the Program after 10 Years 
• Multiple complex systems in use 
• Heavy reliance of Excel to track program- very 

time consuming 
• Institutional knowledge with only one 

employee 
• Difficult to give updates to partners 
• Reaching system’s growth capacity 

 



Our Idea 
 

•Conduct all audits 
with tablets 

•Build software to 
merge 
scheduling/auditing 
and reporting 
functions 



Program Costs 
Addressed 
• 30,000 sheets of paper each 

summer 
• 300 hours of data entry 
• 500 hours of manual 

calculations and re-copying 
information  
 
 



Trial and Error 
• 2012 Failed Trial- All about 

saving $ 
• Attempted to use survey tool for 

audit information gathering 
• Purchased low end tablets 
• Did not fully scope project- 

looking at one piece 
 

• Main lesson learned is that we 
need custom software! 

 
 

 



2013 A Year for Investment 

• CRC board and leadership 
decided to invest in the Slow the 
Flow program 

• Formed a Slow the Flow upgrade 
task force 
• Made up of qualified, business and 

technology professionals 

• Fully scoped project 
• Spent hours documenting every 

process and interconnection 

• Used consultant to help us write 
an RFP 

 



Picking the Right Developer 
• Evaluated all proposals on the following 

• Technical ability 
• Understanding of project and goals 
• Can they relate to non-tech people 
• Price  

• Why we chose Pivotal Labs 
 

 



Building a better mousetrap 
• Intensive 6 week development 

phase, utilizing Agile development 
methodology 

• Daily/Weekly progress meetings 

• 90% of software built during this 
time 

 

 



Outcomes 
• Fully integrated custom software 

• Offline Audit App 
• Scheduling  
• Customer Profile Management 
• Water Provider Dashboard 
• Easy reporting, exporting 
• Electronic homeowner report 

 

 



Outcome: Audit App 



Outcome: Audit App 



Outcome: Homeowner Report 



Software Roll-out 
• In June of 2014 15 auditors began 

doing audits on iPad Minis 

• Successfully completed over 1,700 
audits using new software 



Program Savings 
• Eliminated need for manual 

calculations/ re-copying 
information 

• Savings of over 15 minutes per 
audit 

• Auditors able go from 4 to 5 audits 
per day 

• Send and resend reports instantly 

• Ability for water provider partners 
to log-in and view the audit 
information in their community 

• Now completely paperless! 

• 10% cost savings in first year 



What’s Next 
• Gathering feedback from all our 

stakeholders  

• Prioritizing changes to software 
over the winter/spring 

• Moving other CRC programs into 
the software 

 

 



Lessons Learned 
• Spend the time up front to figure out exactly what you need 

• Document, document, document! 

• Look at the whole system, integrated is better 

• Find the most talented people you can for the budget you have! 

• You get what you pay for (both software and hardware) 

 



Questions? 

www.oddballdaily.com 

http://www.oddballdaily.com/2011/06/16/dogs-vs-sprinklers-gallery/
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