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Overview: City of Santa Rosa

» Population = 169,000

» Provide service to:
44,000 Residential

3,000 MFR

3,000 CII

1,700 Dedicated irrigation
39 Recycled water
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» Deliver 20,000 acre-feet of water per year i

» Treat 6 Billion gal/year




Water Use Efficiency Programs

» Rebates & Incentives

» Residential Check-ups
» Indoor & Outdoor
* Free Hardware

» Outreach & Education =
- Public Events fsgx‘;;:téi o
- Free Workshops @ -
- Free Literature B
- Website & Current Technology

» Tools
- ROI Calculator TURF-TIME

- Turf-Time O
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Accomplishments

» 4,500+ acre feet of water savings
1.5 billion gallons per year

» 50,000 toilets upgrades

» Nearly 2 million square feet of lawn
removed

» 1,200 field audits/surveys per year
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Why go paperless?

“It's not a faith in technology. It's faith in people.”
Steve Jobs
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Anticipated Benefits

» Save staff time

v

Improve customer service

v

Provide consistent, professional information

Conserve resources

v

v

Automate data entry

v

Save money!
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Created in Response to

WATER RESOURCES

» Strategic Plan STRATEGIC PLAN

» Improve operational efficiency

Fiscal Year

» Created In response to SB 407
 Indoor water fixture efficiency

2012/13
2013/14
2014 /15
2015 /16
2016 /17
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SB 407 Workgroup

» Diverse stakeholder group

» Define how customers become compliant
» Determine how to track compliance

&

EPA
WaterSense

PPPPPPP




The Rating System

City of

Water Efficiency Score  $7santaRos

Utilities Department

indoor - ?
10000000
outdoor . .
200008000
|

® minimal target

i srcity.org/wue
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Indoor Data Form

Forms-ind

oor
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Forms-Outdoor

Outdoor Data Form

Cley Stalf: el chavez [ IsssieMuray [ Jerkerns
Outdoor Notes
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www.srcity.org/wue

@ City of
<7 Santa Rosa

Date: October 1, 2013

To: John Smith
69 Stony Circle
SANTA ROSA CA 95403

From: City of Santa Rosa Water-Use Efficiency (707)543-3985

Subject: ‘Water-Use Efficiency Survey Results

‘Your home water use survey was conducted by City of Santa Rosa staff to assist you in determining
areas where you can make your home more efficient in the use of water. Your home was given a Water
Efficiency Score based on the information that we gathered, which is detailed in the attached Indoor
and Outdoer Data Forms.

How this score was determined: The score consists of two parts, indoor and outdoor. The Indoor
portion is based on the efficiency of the permanent fixtures in your home (Loilets, faucets and
showerheads) and the Outdoor portion is based on the square feet of planted area, type of plant
material and the efficiency of the irrigation system.

70009000

® minimal taeget
B sorvorawue

indoor

L\Water Savings:

29,013 gallo
15,680  gallgy

hesfcav, shower 5.3 min/day,faucets-8.1 min/day,

Poteniia

Indoor;
Outdoo¥

*Incloorsavings are based on
washer .37 loads felay
! *Qutdoor savings are basec on 38"ET and scuare feet of planted area; does not include behavioral practices
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Charts

Water Use Trends

18

e \Water Usage =—=Trendline
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Difficulties

» Time

» Working with other databases

« Water Use Efficiency for tracking audits
« Utility Billing for customer account information
« Community Development for SB 407

» Training
- Resistance to change

» Bullt In Excel
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Customer Benefits RN

v

Easier to read and understand
« How much can be saved with efficient fixtures

v

Much more useful and personalized information given to
customer

» Consistent information is provided to each customer

» Report emailed to customer with links to resources and
how to videos
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Benefits to the City

S| LESS PRODUCTIVITY

Report and audit data is easily accessed
by all staff

v

Automated data entry = fewer mistakes

« Audits and rebates are automatically entered into our tracking
database

v

Saves time

v

Saves supplies: paper, folders, brochures etc.

»
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Benefits to the City (cont.)

» Increased interest in programs

» More involved customers
 Staff explains results on site

« Customer calls when they receive the report with further
guestions

» Increased water savings
» Added attendance in workshops
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Benefits to the City

Brochures {\(5"




Questions

Pam Lorence
(707) 543-3966

PLorence@srcity.org\
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