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• Big Hypothesis 

– Homeowners will reduce 
their water consumption 
voluntarily.  

– Businesses will volunteer to 
support water sustainability 

– Water savers will earn 
rewards and redeem them 
with local businesses. 

Challenges in Upper Midwest 
 - low water costs 
 - excess capacity 
 - no budget for conservation 
 - minimal state interest 
 - focus on stormwater 
 - typical “big idea”: FREE WATER 
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Pilot Test 

• ~300 Milwaukee Residents 
– Word of mouth participation, no budget or city 

participation 
– 15 participating businesses 
– 2 quarterly billing cycles 
– Reduce consumption from previous year’s 

baseline for that quarter  
– Earn $1.00 per hundred gallons saved redeemable 

at local businesses 



Home Water Dashboard 



Results 

• Rewards claimed at 9/15 businesses 
• $546.94 in rewards claimed  
• 54 rewards certificates generated 
• 28 different participants claimed rewards 
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Conclusions 

• Community engagement > customer 
engagement 

• Think beyond the toilet rebate! 
• Business is not the enemy 
• People want to be “part of the difference” 

 …but 
• Want it to include a nice bottle of wine. 
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