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COLORADO THE CITY OF BOULDER (COB) 

• 21 years of Water Conservation 
• Population 110,000 
• 490 Miles of Pipe 
• 2 WTPs 
• 1 WWTP 
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Internal Rebate Analysis 
 

Rebates: 
• Are Resource Intensive 

– 1/3 FTE  
– Printing Inefficiencies 
– Paper Waste 

 
• Don’t Always = Savings 
 
• Limit the City’s Ability to: 

– Reallocate Resources Outdoor 
– Target High Water Users 
– Help Commercial Customers Conserve 
– Focus on high using (Single Family; MF) 
– Be effective with city funds 

 
 

 



Could we give customers a toilet? 

Goals: 
• 0.8gpf = Active Savings 
• Ensure Install 
• Verify Savings 
• Free-up Resources 
• Simplify Customer Experience 
• Reduce Paperwork 
• Support EPA WaterSense 
• Use Existing Budget 
 

 



THE CRC CENTER FOR RESOURCE CONERVATION 

• 36 year old non-profit  
• 30 partners across CO + WY 
• History of Innovation  

– Slow the Flow 
– Garden-In-A-Box 
– Landscape Seminars 
– Drought Busters 
– Toilet “Freebate” 

 
 



How It Works 
– Niagara Stealth 0.8 GPF 
– CRC Installs ($120) 
– OR customer installs ($50) 
– Old toilet recycled 
– Savings Verified   
– Customers work with CRC 
– No Paperwork 
– Customers love it! 



CUSTOMER 
SATISFACTION 

Average: 4.75 Average: 5.0 

Average: 4.88 



“Easier to just pay for my 
portion rather than pay 

for the whole thing, 
submit a rebate form, 

wait for reimbursement, 
etc. This was very easy 

and preferred.” 

“So easy. No 
paperwork, 

no headache.” 



Related Developments 

• COB CII Audits/Audit Tool 
• CRC Audit Analysis 
• COB & CRC Drought Busters 
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