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San Diego County Water Authority 

• Wholesale water agency 
• Serves: 

• 24 member agencies 
• 3.1 million people 
• Region’s $188 billion 

economy 
• Service area  

• 950,000 acres 
• 97 percent of county’s 

population 
 

2 



Help member agencies meet 20x2020 
targets 
………………………………………………… 
 

Inspire, educate and empower 
homeowners to take water-efficient 
actions 
………………………………………………… 

 

Foster long-term behavioral 
change & market transformation 
………………………………………………… 

 

Reinforce WaterSmart brand and 
lifestyle 

 
 

eGuide Goals 

3 watersmartsd.org/residential-guide  

http://www.e-digitaleditions.com/i/178218/
http://watersmartsd.org/residential-guide
http://watersmartsd.org/residential-guide
http://watersmartsd.org/residential-guide


eGuide Stakeholder Involvement 
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eGuide Features 
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Establishes a regional 
perspective 

……………………………… 
 

Sets the stage – Why 
water efficiency is 
important 

……………………………… 
 

Shares what others are 
doing 

……………………………… 
 

Provides simple ways 
homeowners can do 
their part 

eGuide Sections 
A WaterSmart Home 
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eGuide Sections 
Ideas 

Lifestyle oriented 
……………………… 
 

Trends, ideas, 
examples, tips 
and resources 

……………………… 
 

Motivates 
homeowners to 
take an action 
– small or large 
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eGuide Sections 
Planning 

The nitty-gritty of:  
 
Identifying goals 
……………………… 
 

Establishing a 
budget 

……………………… 
 

Finding professional 
assistance 

……………………… 
Creating a 

landscape plan 
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eGuide Sections 
Installation 

Step-by-step 
……………… 
From 

permits to 
installation 

……………… 
Tips to 

avoid 
mistakes  
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eGuide Sections 
Gardening 

Establishment 
period 

…………………… 
Ongoing 

maintenance 
…………………… 
Surviving a 

drought 
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eGuide Market 
Participant Profile (handout) 

Who is most 
 likely to take 

action? 
…………………… 
 

What do they 
really want? 

…………………… 
 

Who influences 
them? 
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Plant finders 
…………………… 
 

Interactive maps 
…………………… 
 

Favorite websites 
 

eGuide Helpful Resources 
 Where do I find it? 
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Plant finders 
…………………… 
 

Interactive maps 
 USDA plant hardiness 

zones 
 Demonstration 

gardens 
 Municipal compost 

facilities 
 Local nurseries 
 Member agencies 

…………………… 
 

Favorite websites 
 

eGuide Helpful Resources 
 Where do I find it? 
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Plant finders 
…………………… 
 

Interactive maps 
…………………… 
 

Favorite websites 
 

eGuide Helpful Resources 
Where do I find it? 
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Videos 
 Identifying and 

fixing leaks 
 Smart irrigation 

products and 
practices 

 Climate-
appropriate 
gardens and 
techniques 

 Graywater 

…………………… 
 

Calculators 
 

 

eGuide Helpful Resources 
 How do I do it? 
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Videos 
…………………… 
 

Calculators 
 

eGuide Helpful Resources 
 How do I do it? 
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Animations 
…………………… 
 

Resource page 
 

eGuide Helpful Resources 
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Animations 
…………………… 
 

Resource page 
 

eGuide Helpful Resources 
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eGuide Development Costs 

 
 
 [ 
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It’s all about your customer 
 Celebrate what makes your community or region unique 
 Determine what your target audience values and use it to spur long-

term behavioral change  
………………………………………………………………………………………….. 
 

What’s hot? 
 Utilize trends (i.e., outdoor rooms, edible gardens, succulents) 

…………………………………………………………………………………………. 
 

Partnerships 
 Reach out to industry for advice, content, expert review, and marketing 

assistance 
…………………………………………………………………………………………. 
 

A picture is worth a thousand words 
 Make it visual (limit text) 

 
 

Take-Aways 
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Contact Information 

Thank You 
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Questions? 
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