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Presentation Overview 

• Background/Blue Thumb regional outreach campaign 
• Research 
• Planning/piloting 
• Implementation 
• Evaluation and results 
• Next steps 
• Q&A 

 





 
 

Pop Quiz 

Which behavior are residents MOST willing to adopt? 
• Adjust schedule according to season 
• Reduce watering to prevent runoff 
• Use low water-use plants in yard 
• Replace lawn with low water-use plants 
• Check irrigation system monthly for leaks 
• Fix irrigation problems monthly 

 



 
 

Answers 

Residents are MOST willing to… 
• Adjust schedule according to season 
• Reduce watering to prevent runoff 
• Fix irrigation problems monthly 
 
Residents are LEAST willing to… 
• Use low water-use plants in yard 
• Replace lawn with low water-use plants 
• Check irrigation system monthly for leaks 



 
 

 
Goals 

 
• Motivate participants to undertake key behaviors 
• Foster a positive attitude about sustainable,  

River-Friendly landscaping 
• Create lasting behavior change 

 



 
 

Key Behaviors 

Behaviors focused on 26 River-Friendly practices 
within four broad areas:  
• Conserve Water: Stop runoff, schedule properly, plant 

low-water use plants, check/fix irrigation  
• Water and Air Quality: Reduce/eliminate 

pesticides and herbicides 
• Conserve Energy: Use low-water use  

plants and trees 
• Landscape Less to the Landfill:  

Grasscycle, mulch, compost 



 
 

Overview 

Blue Thumb Neighbors includes: 
• At-home consultation on efficient watering (landscape 

survey by water provider) 
• Three fun, classroom-style workshops 
• Hands-on workshop (Garden Party) 
• Resource kits 
• Chance to win weather-based “smart” controller 
• Brief pre- and post-program  

surveys 

 



 
Social Marketing Strategy 

 
• Identify a cohesive neighborhood/careful selection 
• Work with well-respected neighborhood influencers 
• Ask participants to sign a  

participation pledge 
• Make that pledge public 
• Engaging education 
• Provide participation 

incentives 

 
 
 



 
 

Neighborhood Selection 

• Water providers nominated neighborhoods 
• Nominations considered according to: 

o 13 criteria 
o Strong community leadership 
o Demographic similarities to other  

successful programs 
o No HOA 

• Interviewed influencers from three  
neighborhoods 
 



 
 

Neighborhood Assoc. Outreach 

• Web site 
• Newsletter 
• E-mail 
• Direct mail 
• Facebook page 
• Events/meetings 
• Other existing outreach 



 
 

Additional Outreach 

• Neighborhood Watch groups 
• Community facebook and other social media sites 
• News releases to local media 
• Direct mail postcard 
• Promotional lawn signs 
• Door-to-door canvassing 

 



 
 

Messaging 

• Message for participants: Design and create a beautiful 
landscape, that is water-efficient, too 

• Pre-program survey: Why are you participating? 
• Use water more efficiently 
• Have an improved lawn or  

garden 
• To learn landscape care  

practices 



 
Engaging Education 

 
• At-home consultation on efficient watering 
• Three workshops by landscape experts: 

o “Sustainable Landscape Design” 
o “Efficient Watering” 
o “Right Plant, Right Place” 

• Hands-on “Garden Party” 
• Detailed resource kit 

 
 



Blue Thumb Garden Party 

• Workshop piloted in November 2011 
• Hands-on opportunity to reinforce classroom workshops 
• Incentive prize for full participation 
• Chance for former BTN  

participants to refresh knowledge 

 
 



Improve two areas  
of a participant’s  
front yard 



Hands-on learning 





Incentives 

By participating fully: 
• Chance to host Garden Party/ 

have yard improved 
• Chance to win weather-based  

“smart” controller (donated) 

 
 





Evaluation and Results 

According to pre- and post-program  
surveys: 
• Roseville: Positive change in  

17 of 18 behaviors tested 
• Rosemont: Positive change in  

24 of 26 behaviors 
• Witter Ranch: Positive change in  

26 of 26 behaviors 
 
 
 

 
 
 



 
“How Often Do You…” 

 
Greatest change: 
• Use low-water use plants in yard (all programs) 
• Check irrigation system every month (all programs) 
• Group plants by their water needs (all programs) 
• Buy plants to support beneficial insects (2 of 3) 
• Choose plants to match soil conditions (2 of 3) 

 
 



 
 

Pop Quiz 

Which behaviors are BTN participants LEAST willing to 
adopt even after the program? 



 
 

Pop Quiz Answer! 

Which behaviors are BTN participants LEAST willing to 
adopt even after the program? 
• Add compost to garden beds 
• Install a rain shut-off valve on their  

irrigation system 
• Purchase a mulching mower or replace  

their mower blade with a mulching blade 



 
“What Have You Done So Far…” 

 
According to phone interviews: 
• Developed a landscape design plan 
• Improved irrigation 
• Installed drip irrigation  
• Made landscape changes 
• Changed watering schedule 
• Petitioned HOA board to implement  

water-efficient landscaping ideas 

 
 
 



Before 



After 



After 

Before 



Before 



After 



Positive media 



 
Water Use Analysis 

 
• Participant water use compared to “test” neighborhood 
• Most participants already consistently use less water 

than test neighborhood 
• Irrigation season:  

Water use down six  
out of seven months  
compared to the  
previous year 

 

 
 



 
Next Steps 

 
• Continuing to track and evaluate 
• Keep the momentum going to turn plans into action 

o Progress reports to participants 
o Follow up/offer assistance/resources,  

as needed 

 

 
 



Questions? 

 
 



 
 

Thank You! 

Linda Yager, Former Manager 
Regional Water Efficiency Program 

lyager@pcwa.net 
O: (530) 823-4880 

 
Christine Kohn, Outreach Consultant 

ckohn@INcommunications.biz 
O: (916) 944-1631 
C: (916) 548-8988 
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