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Case Studies
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Two Different Agencies With Different Issues
Both Reaching Across the Meter

® Thinking Differently about Water Rates
e Communicate with customers

* Trade Technology for Labor

» Take Water Efficiency To Customers

"Doing the same thing over
and over again and expecting
a different outcome, is the
definition of insanity. Think
differently."

Albert Einstein




2008 WMWD:

Lower water sales
Revenue loss

Economic downturn
Drought/ Supply Restrictions

Revenue
/ Cost of
service

Sustainable

Public Rate

Customer

Relations Equity
Structure

Water Use
Efficiency

Il Anaheim
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B Central Basin
P iniand Empire U.A.
B Compton
Il Eastern
I Foothill
- Fullzrton
Il Glendale
I Las Virgenes
Il Long Beach
I Los Angeles
I MWD of Grange County
B Pasadena
I 3an Diego County Water Authority
San Fernando
San Marino
Santa Ana
B santa Monica
Three Valleys
Torrance
Upper San Gabriel Valley
I West Basin
I Viestern MWD of Riverside County




What To Do?

*Educated the Board on the Issues
* Revenue & Efficiency

* Approvals to Upgrade the Billing System | Tier 5
* Move to Efficiency-based Rate Design
* Reach out to Customers WASTEFUL _
$3.78 = Tier 4
<
How important is it to reward water use “Flat” Rate INEFFICIENT = Tier 3
efficiency by homes and businesses and to $2.41
penalize water waste (for example, with
higher water rates for waste)? - Tier 2
INDIVIDUALIZED
0,
9.3% 8.0% W Extremely WATER BUDGET .
Important — Tier 1
M Very

Important



What Changed A

WATER
DISTRICT

® Staff training for the new 10%

“tool” of Efficiency-based rates sy

e What and how Customer Services

talks and works with customers 0%
* Using technology to work 59 = Before
with customers o After

* Driving customers to web programs -10%

* Conservation programs
funded only by inefficient
customers

Revenue Water Use

* 86% of customers meet their billing period allocations
* 100% of conservation programs funded

* 6 months return on rate structure overhaul investment
* 4% increase in conservation

* 0 mixed messages to the customer

* 0 Revenue shortfall if customers use less water



What To Do?
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What To Do? W
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Use Web-based Programs

e www.smartyard.com (turn-key, vendor)

e www.freesprinklernozzles.com (turn-key, vendor)

sSsma rt y a rd F ﬁ% SIGM UP NOW .} 1-888-799-6167

save blue = make green FAGs | SPOMSORED BY WESTERN |  SUPPORT | MOW IT WORKS

FreeSprinklerNozzles.com

T

'Reduce your water bill
. Protect your landscape health

. wSave $250 to $1,500+
- on your water bill
.« $600+ instant rebate

« No upfront costs. Zero money down! [ e TR i PR . ot s o i s g 1 St sy i o S B i

8o el oo el g e e o LA T 3 15 Tl AR el 1 LT o Rl iy e 8
¥R £ wigdy KOG % R BCTTAA 13 MCORT O Lchen mlorraion

How Much Can You Save?

§i JEnter your residential sireal address
Smart Yard Is a sustainable community

JrSEan Sk - water use efficiency program that will
save 1 billion gallons of water and reduce
water bills for youand your neighbors.

“I chose Smart Yard™ 1-888-799-6167
Se Habla Espafiol

because it alfows me to
do the right thing for
my wallet and the
environment.”

- Mir, Chois Lawrones
Hameowner & WHWD
Smart Yard Customar

Program Funding Smart Controller Customers

\\ Guestlons?

i oy Dpgn Techooiogey


http://www.smartyard.com/
http://www.freesprinklernozzles.com/
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Understanding the Actual Cost of Service & Water

Reliable, 24/7, safe, 621 miles of
pipeline, 128 pumps, 38 reservoirs of
100 million gallons @ $ .03 per gallon

$1.00
per day
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Water Budget Factors

Under the Water Budget Rate . every receives a ized water budget designed to meet their specific
indoor and outdoor water needs. (Learn more)

This means that no matter the size of your household or yard, you should be able to remain within your water budget and pay the
lowest available price. Residential water budgets are calculated based on the amount of landscaping and real-time localized
weather data and an assumption of the number of residents in each home, among other factors. Residential water budgets vary
from menth to month based upon the weather.

Persons Per Household

We want to make sure every customer has a fair water budget that provides enough water to meet their actual
needs, based on 60 gallons per permanent resident per day. If the number of people living in your home
increases, please let us know by submitting an adjustment form, and we will adjust your water budget
accordingly.

Irrigated Area

This is the square footage of the portion of your yard that needs irrigation

Pool

Pools lose about as much water to evaporation as a lawn of the same size uses, so pools are accounted for as
irrigated landscape in a customer's water budget. Completely filling or refilling a pool for maintenance purposes,
however, may push your use above your water budget and resultin higher charges. Customers can request an
adjustment to their water budget if this occurs.

In-home Care
If you have in home elder care, we ...

Licensed Childcare
Forlicensed childcare facilities...

Horses

The adjustment policy accounts for horses by providing 30 gallons per animal per day for consumption, which is
based on veterinary studies. Through customer input and a local equine expert's guidance, the structure also
accounts of horses’ bathing and cool-down water needs by counting the stable and riding areas of your property
as landscaping, which provides more than enough water to meet your horse’s total water needs. Large dogs
typically do not consume enough water o necessitate an increased water budget, as studies have found dogs of
all sizes and activity levels typically drink less than one gallon of water per day.

Medical Necessities

We allocate...

i
A

!
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Showing the customer their ."'“.’“_"*‘ . 6
efficiency-based data -—«u/’

b et e

30,000 gals/1,000 sf of turf/yr.
| 300,000 gals/10,000 sf of turf/yr.
paapased . 1,600,000 gals/1 acre of turf/yr.
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Your Current Water Budget
Woater Budget VS Consumption

The Water Budget Rate Structure is desigened to provide you with a personalized water budget
to help you better understand what an efficient level of water use is given your specific situation.
The information beldw uled wour Curfent waber ule and is intended bd give you &h ides of how your cuffent ude is billed,
Read Dabe: August 11, 2012 Conservation Tier (indoor Allocation):  £.74 Billing Units
Darys I Billing Cycles 28 Efficient Tier (Qutdeor Allocation)e 14,25 Billing Urats

Your Total Water Budget: 21.93 Billing Unats

Current Budget (Billing Units)

50.0

|18 Budget
Exceaded!

Click hene for programs
and tocls to help yoy
get back on budget! |
”

W Tier 5 (Unsustainable)
125 W Tier 4 (Excessiva)
Tier 3 (Innefficient)
W Tier 2 (Outdoer Allocation)
; M Tier 1 {Indoor Allocation)

August 11, 2012

Read Date: Avgust 11, 2012 Conzervation Tier (indoor Allocation):  £.74 Billing Units
Days in Billing Cycle: 28 Effichent Tier (Qutdoor Allccation): 14,26 Billing Units

Your Total Water Budget: 21.93 Billing Units

r C
Tier Usage (Billing Units") Per Unit Fee
Tier 1 - Efficent Water Use [indoor allocation) [ 51.502 s1z.m
Tier 2 - Efficient Water Use [outdoor allcgation) 1436 52035 53002

Tier 3 - Inefficient Water Use 525 2621 513.76

B3 cuent Busget |
Previous Budgets I
£ Projected Budgets !
Your Budget Factors |
E3 Persons PerHousehald. 3

E3 inigated Area: 2500 sqR

E) Microzane: 10910769

Water Budget Information
Vhat are Factors |
B whatkea 7

Whalis 3 Mitrozone :
E3 How are Water Budgets Calculated



The Next Step
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Current Programs and Rebates
Active Rebate - Smart Controllers
2 Western, in conjunction with Metropoliten Water District of Southenn California s SoCal
ly edferiog Lot ¢ Sev el bigh eFFitioncy parehe rebates theugh the Solal ! Wetnter vt
Water bmart Program For revidential customens, or the Save Waber, Save a Buck Program
Fov commsydial Cuilemei.
Active Rebate - Smart Yard
Sman Yacd(TH) s acommunity witer e elficieedy progeam designed to achisws more
3 e Ficient Landooags wotsd ws thicugheat Wettern's retad area Paicpents will
collecthmly e | Billion galioen cwer 10 yean. For mote information, check aut the
‘iestenn Smact Yied Progoam of cal B35 7996167

Active Rebate - FreeSprinklerNozzles.com

Westinn Murscipal Wter District i cuntestly efferning customers a voiucher for free bigh

efficlency noslet clled Tors Prechiion Sedies Spday natrles, Fof mose information vt

wowevereesptinklerozriencom

Active Rebate - Western Turf Replacement HELP -
WL LERE

Western Municipal Water District, slong with geesrours grants From the United States wm

Bures of Reclmation wnd the Callfpenla Department of Waler Resources, b ciferng a 2

EyrF il proariem within it el Lerviin aed 1o Belp cuttamans affies the coits H

asseciated with twnﬂgﬂtma clivate-appropniate landucaps. For mon
InFormation visk by f b Lnom.




Showing the customer their
efficiency-based data

Communicating the reality of

the “fixed water services”

AMI and a wealth of data for
customers
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“V H20 Programs
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Weather Based Irrigation Contraller Online Class
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'H20 Programs

Current SCV Family Programs ™ Helpful Tips & Support ™ Agency Informati

Please provide the following information to recieve your voucher,

— Customer Information

First Hame: *
Ezra

Last Name: *

Daniel

Phone: *

B55-555-5555|
SRR =R =R

I would like to be notified of additional conservation/educational information.

— Controller Information

Installation Address Street: *
41148 Vincennes Court

Installation Address City: ™
Santa Clarita

Installation Postal Code: *
91355

How many stations: *
58 -




SCV H20 Programs

Weather Based Controller Online Class Study Guide
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Before

Registration done manually over the phone

_



Before

Registration done manually over the phone
_




Trading Technology for Labor
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SCV H20 Programs .

Current SCV Family Programs ™ Helpful Tips & Support ™

After

Search
Search this site: Create Signup
Signup for event:
Weather Based Irrigation Controller Class - Octobe
First Name: *
149-00437
» My account
o Switch back Last Name: *
o Logout

ArealCode Phone:*

Address: *

City: *

Humber Attending:
1 -

Number of Stations*:*
Stod -



After

Complete online registration

‘rogram Admin
= Clasaroom Classes
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Complete online registration

Pregram Admin
~ Classroom Classes
& Anafon Class
v A Signug
» Edt Signups
& Downinan Signups oy
Class
» Duwnload Al Signups
= Onling Classes
» 0% Cols WEIC
» Cnline WEIC Resulls
& Oniing WHIC Statistics
o Onling WEIC Repons
» Vouthrs
& Request s Vouchar
o View &l
* View Gpen
o View Reasamen
« Closed Wouchars
o Eo Waler
o IEpechon Ligt
» Download nsp+ctions

® Add Program
+ £k Pragrams
v Contracions
» Edt Conractons
® Add Contractar
* Sucoher
® Create Staternent
& Radesm Voushars
o E08 Coimem Suppser

Vouchers

A8 Vouchars
A VouChers
AN Vouchens
Al viouchers

Opan Vouchars
Cpan Vouchirs.
Redeemed Youdhens
Redeemed ouchers
RECHMAS Vouchers
FRedeemed Vouchers
Closed Vouchers.
Ciogna Vouchars
Closud Vouchirs
Closed Vouchars.
Raaist § Voucher

SCVFamily

» Edtvascaton Table
» Myaccount

# Create content

» Logout

R RN I B NI ST BRI Y

Masquerade
besl

Eete Tow wberrare 1o rabmease
"

View Take Edit Manage questions Outline Revisions  Results
Hode export  Signups  Devel

Weather Based Irrigation Controller Online Class

Activity

Arsmges

This chaet shows Prow many Smes e Quil had Seen taken M 133t 30 Qs

Top scorers

y

16 Sew
Daee

Status

This chael shows Mo s2a025 007 all 0emOts Made B0 nswed Tes (esion of T QUL




ing Technology for Labor

After

Complete online registration

Program Database providing eligibility and
wealth of customer data

H20 Programs _

Weather Based Irrigation Controller Online Class

You got 37 of 39 possible points.
Your scofe was: 95 %
Question Results

Quastion: Score 1ol 1

Many of the participants In our class begin with the notion that the Weathermatic
Smarfline conlrolier can fix all the imigation problems in their systems. This is nol
corect The Weathermatic Smartling 1600 is a greal controllen, IS very, highly rated in
indepandent testing. But it is not a devica with magical powers. If you have an area of
grass where the heads are too far aparl, your besl betis to add a3 head. W you have
mismaltched nozzles (diflerent manufacturers and models), your best bet is to make
hem all consistant (S0 they put out the same amount of water par minute). If your heads
are leaning (and they all eventually lean over ime). the has no power to

high pressure, your best belis to add a pressure regulator.

the heads. If you see misting due to

The controller does an excellant job of imigating according to what you program (soll type, plant types, siope) and the local weather
conditions from the onsile wiather monitor (station). This is what il does. Bul it cant fix your imigation system. This is a job for you
ora ) To YOUE OWN imigation probiems, you need to perorm a monthly imigalion inSpection.

W a sprinkler head is lited, how should it be fned?

Response:
M should be replaced.

It should be adjusted to a straight posiion.
¥ Foedvack:

Correct! A tifed head should be straightened.

R should be deaned

—— Score 1of 1
What does misting indicate?

Response:
Leaks

High pressure
% Feedback:

Correct! Wsting oflen indicales high préssune and can be corected with a préssure regulator



Customers




Customers

24/7 Access to program information
_




Customers

24/7 Access to program information
Engaging step by step learning online
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Securing Commitment

Personalizing the experience

Q Sticky: Trouble shooting tips updated

Q Sticky: Discussion Forums Terms of Use (Please Read)
new

(l't[; Eeprint voucher for WBIC updated

Q No Mew Posts @ Hot Thread (Mo New) Q Sticky Thread
Q New Posts @ Hot Thread (New) @ Locked Thread

i o i ““:_.-._-
Current SCV Family Programs ~ Helpful Tips & Support ¥ | Agency Information

Weather Based Irrigation Controllers

e -

-

User Discussion Forum -

['[&f new Topic| | Mark AlllRead |

by SCVFamily
08/13/2012 - 10:28pm

by SCVFamily
09/03/2012 - 2:55pm

by rbryanlarson
09/14/2012 - 2:40pm

by Sanagnoson
1 hour 40 min ago

nia

by Sanagnoson
1 hour 41 min ago




274
F
L

Securing Commitment o Al :
I

Weather Based Irrigation Controllers

Personalizing the experience (2 newtopic| [ mark Al Readl
-
_— N 13 by SCVFamily by Sanagnoson
Q Sticky: Trouble shooting tips updated Anew  08M372012_ 10:29pm 1 hour 40 min ago
CO ntrl bUtI ng to the commun Ity Q Sticky: Discussion Forums Terms of Use (Please Read) 0 by SCVFamily nfa
new 09/03/2012 - 2:55pm
w . 1 by rbryanlarson by Sanagnoson
Q Eeprint voucher for WBIC updated lnew 091142012 - 2:40pm 1 hour 1 min ago

Q No Mew Posts Q Hot Thread (Mo New) Q Sticky Thread
Q New Posts @ Hot Thread (New) @ Locked Thread







Documented Results

1 200 Pre program signups in the first
two weeks
_




Documented Results

WATER
AGENCY
Google Analytics site

Home Standard Reporting Custom Reporting

My Dashboard

200 Pre program signups in the first

tWO Weeks +Add Widget = Email Export ~
Visits o3 Avg. Visit Duration e
@ Visits ® Avg. Visit Duration
200 00:18:20

6 months return on technology

Investment 160 i
Sep8 Sep 15 Sep22 Sep 29 Sep 8 Sep 15 Sep22 Sep29
Visits by Traffic Type #%  Visits and Avg. Visit Duration by Country / Territory &
W 58.96% direct Country / Territory Visits Avg. Visit Duration

12T Visks United States 2,049 00:12:33

W 23.15% referral -
‘ A Germany 5 00:14:47
H 16.37% organic Australia 2 00:00:00
A Mexico 2 00:00:00

1.50% email .
31 Visie Canada 1 00:00:00
Algeria 1 00:00:00

Visits and Pageviews by Mobile * United Kingdom 1 00:00:00



Questions - Comments

Thank you for the opportunity to
share our vision!

Tom Ash
(949)922-9539
T-Ash@sbcglobal.net

Jon Daniel
(951) 970-8608
jdaniel@droplettechnologies.com
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