This presentation premiered
at WaterSmart Innovations

watersmartinnovations.com



http://watersmartinnovations.com/

PUTTING THE SOCIAL INTO SOCIAL MEDIA
AN EXERCISE IN CHARACTER BUILDING
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“It’'s @ droughtout there.",
»

Your lawn-told m&so.” -«

—
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Water Your Lawn Just Twice A Week Or Less.

Traditional media campaign gone social
Lawn Whisperer came to life in 2011
Partnership between City of Dallas and Tarrant Regional Water District

Reaching out to a North Texas community of about 6 million water users
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35-40 percent of all water consumed in North Texas residential setting
is used outdoors.

More than 50 percent of homeowners water more than twice per week

Studies show that most homeowners overwater, adding 2-3 times the
amount needed by lawns



How do I know? :
Your l }old me.

T
-3

Primary Goal: erase homeowners’ fears that lawns won't survive
on a twice per week schedule - keep message simple

Created the Lawn Whisperer character (using a local actor) to bring
the message to life

And so a star is born... and the work really begins
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V4 AN EXERCISE IN CHARACTER BUILDING

ll..(“ . u}ﬂ..ou

| ._.-"".”“ - e

LN EMIAVWITRVVITIS DEFET

% "”4""’(\“\“

v
o

L

-
-
N




“Shrubs need less water than grass.
They told me so.”

SaveNorthTexasWater.c

: %y | M, - e 3k 5 . e * i T e
e = Ak
Ny L A Lawn Whisperer v Liked | | % +
\ﬁ‘ ¥ :‘-\" /l 2,065 likes - 37 talking about this

MNon-Profit Organization "

| can talk to your lawn. Really, | can.

¥'7 2,065 L

About Likes Welcome Watering Tips

Once you're on, it's all go.

Same creative agency that produced the campaign started the
Facebook page and maintained it for the first year

Initially a good decision, but cost and the need to have more
editorial control placed the page under our direction




“Lawns tell me

L they need less water
in the fall.”
in tne jaltl.
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Water Your Lawn Just Once a Week or Less.
! =
- WATER LESS IN 2. Switch your sprinkler system GET SENSORIZED CHOOSE PLANTS
. 1' THE FALL Elil'ﬁeﬂﬂecﬂnmjiﬁ'ﬁﬁ?? Alotof older irigation systems dont WISELY
\ | With cooler weather and shorter needed and even skip a week have rain/reeze sensors. These Fall is a great time to plant new trees
days on the way, your lawn needs if we've had a good rain, Inexpensive "er_”s D_u' your wallering and shrubs. There is an abundance
g5 half the weater it did in the summer. on hold when it's raining or near of native and adapted plants that
e And less water equals MOre SaVngs. 3, Use the seasonal adjust or water "L Adding sensors to your love our Texas climate. These plants
A Here are three ways budget feature on your controller. System is a smart way 10 Save Waler. e on less water, can take the)
N to make it happen: S = . heat, and are easy to maintain, (&7
- emig ety st o DON'T FORGET THE <
4 1. 1 you're - watering days won't change, MULCH Wa!'ll to fine-tune yu_lr_Lawn . 1‘-;_—\-
watering twice g st the amount you use. | i Whisperer talents? Visit our
aweek, take a ; ke Anige two ta three-Inch layer of to friend the Lawn Whisperer

Ich an r ind in
dayoithe - | Whateveryou dobe sure oavoid it ugu?ifﬁg L;egfnei;i;ure leam how to have a gre
schedule. *\ ! 7 \_ B watering between 10 amand  and regulates the soil temperature and sive el
ou grtcs R, U \ 6pm.Contactalicensed for a healthier root system, Happy ~ U'° Same ime. A
will be fine. | \ t i irrigator if you need help roots make for happy plants. 3
| making these changes. Plus, mulched beds look great.

SaveNorthTexasWater.com

Save vvater, u_!),i_lu_!l;) an Heplace It

Finding a voice. Probably started
off with a few frogs in our throat
but things leveled out over time

Commitment. Oh boy, we wanted
to be more involved, but to do it
right takes time and commitment

Not with a staff of one... more like
a staff of one-third (maybe)

Real-time advice. This is the best
thing about our page - providing
real-time advice to our fans

Reminders. Tips. And having some
fun along the way...



'\ “Your lawn told me it
water twice q

Community Events. We have a
character let’s bring him to life
and get him out in the community.

The Lawn Whisperer proves
to be a popular attraction
at community events - even
when he’s just a cardboard
standup.
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Your lawn says that’s ple

saveTarrantWater.cqd

Fan Night. A fan for the fans.
Keeping cool at a Texas Rangers
game proved to be a big hit.

The Lawn Whisperer shows

his stuff on the mound. Another
way to capture an audience is
to have an audience to capture.

Going mobile. Have billboard,
will travel. Taking the Lawn
Whisperer message on the
road.

v 2101 .
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PUTTING THE SOCIAL INTO SOCIAL MEDIA
AN EXERCISE IN CHARACTER BUILDING




Excellent question Mr. Whisperer.
Take some time to re-energize because we're taking you places:

You

S flickr
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Excellent question Mr. Whisperer.
Take some time to re-energize because we're taking you places:

You

S flickr
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Social media places offer the perfect spots for the Lawn Whisperer
to hang out. And more fun ideas on the way...

More community events

More photos - maybe a Hawaiian shirt
in the mix

More “off-season” videos to get us
beyond spring and summer

. Future television spots/videos with
. less than perfect looking grass
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Few last words about Facebook:
(From an infographic assembled by Dan Zarella based on

1.3 million posts published on the top 10,000 Facebook pages)

Photos typically get more likes, comments,

"\, and shares than posts with text, video, or links.

Posts with a high number of self-referential
words, such as “1” or “me” tend to get more likes.

Posts that are very short or |on? tend to
have a higher like percentage, longer posts
tend to get more shares.

Timing is key. Posts later in the day tend to
?et more engagement. Early has also worked
or us.

Whatever you do: Be passionate.
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You're lucky number this week is “zero.”
The weekend’s rain covered all our
landscape watering needs for the week,
maybe longer. If your sprinklers are still
set on auto-pilot, why not turn them off
and save some water... like a boss?
(posted on Facebook 10-03-2012 @ 10:30am Central Time)

Viva Las Vegas and the people
and the water that make it
all happen.

Like - Comment - Share

) 23 people like this.

@ Write a comment...
T Mark.Olson @trwd.com

306 people saw this post Promote ¥ 8 -I 7_335_249 'I




SOCIAL into Social Media
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Putting the

WaterSmart Innovations Conference 2012

Presented by Martha Golea, Regional Marketing Specialist & Blogger
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ValleyCrest

Landscape Maintenance
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Advice for Getting Started



ValleyCrest Takes On...Social Media
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B4 SIGN UP

r
" 091812 Trends { 091312 Trends
UL Trmpels MAKE TIME T LEARN THE RIPPLE EFFECT  TO READ OR MOT TO READ:
THE el i IFPLE
BRIV IS THE MEYY GREEN te r Football, pumpkin spice lattes, and e i- e RIFPLE EFFECT
Faryears the DallasfFort Worth maket has INNOVATIONS changing leaves are some of the . ||-|-"-|-|-;m_fﬂ7g-|-““un Badiin the late 1980's | anjm,
been on the forefront of ... MORE = MORE > t SimFark on my Windo... MOFR

VallevCrect
ARCHIVES CONTRIBUTORS EWVENTS. LINKS CONTACT PRIVACY VALLEYCREST.COM e “Irr”t{"}""’" est




ValleyCrestTakesOn.com
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022312 Martha Golea
SPACEWATER RECYCLING: GETTING AROUND THE YUCK FACTOR

- Water Purlfication Barastration Project ‘hen you were litle, what did you want to be when you grew
. n e n I O n Furibcation Process up? Arock star? Afirefighter? A flight attendant?
P - prasstecn
How about an astronaut? That's a popular amhbition
AS @ NASA-loving youngster you prabably anticipated the thril
of blasting of into space, the giddiness of bouncing around

in your gravity-free space station, the practicality of brushing
your teeth with vour own sweat.

‘Wait, what? Gross.

 Content

Oh, 50 bathing with fuel cell maoisture and drinking
condensed rat breath weren't part of the plan? (| prohably
City of San Diego's Water Purification Demonstration justlost half of our readers )

Projectvia TIME Ecocentric Blog

S

Ifthat made you a litle squeamish, be glad your outer
space ambitions didr't pan out. Lacking & corwenient [ocal water source, those crafly ol' NASA scientists have been
. O S recycling every drap of roisture aboard the Intemational Space Station for vears. Their water recycling systern literally
reclaims wastewater frorn fuel cells, oral hygiene, hand washing, air hurnidity, as well a3 the breath, sweat and urine

fram crew members and research animals.

Run all that gook thraugh & faney purification machine and voilal s ready to be used all over again. Sound pretly
gross butthis recycled spacewater is cleaner than what most people on Earth drink.

Soljust have to ask, ifit's good snough for our astronauts why isn'twasteveatar recyeling good enough for the rest of

 Measuremen

Mention toiletHto-tap, wastewater recycling, or anything to do with reusing sewage and you just might start a panic
Foop! Chemicals! Pharmaceuticals! Waon't our boys turninto girls, our dogs turn into fish, our fish turn into
dinosaurs?!

Wiell no. (Althoush ' gecretly hoping Tor the fishto-dinosaurs option.) But our previously useless sewage will furn
into clean water that's perfectly potable and safe for drinking

Unlike our astronaut heroes whose waste is simply ran through a machine hefare coming back out of the tap, we
benefit fram being Earth-bound; ourwater is purified by stience then purified by nature then purified by science again
hefore we ever have to drink it. After being treated by traditional methods, waste is sentto an advanced purification
Tacility where it's treated to drinking standards, then on tovour local reservoirwhere it mingles with other water
sources for same good old fashioned natural purification, then eventually back to a final treatment plant where it's
treated to drinking standards again

Mowe doesn'tthat sound sparkly clean? Astronauts should be jealous

‘Wihat do you think, do vou love the idea of a renewable water source or hate the idea of drinking second-hand water?
(B the way, all water is second-hand) Letrme know in the comrments below ar on Twitter @MarcoH20

Additional resources and facts about toilet to tap:

= ‘Water In The Waorks hlog
* SmartPlanet hlog
* Mational Geographic blog

Martha Galea

A seasoned communicator passionate water conservationist, Martha Golea tracks projects in progress
and reports on usage of nevy and exploratory irvigation technology and water management strategies
In sciclition to contributing to customer newsletters and creating case studies of our work, Martha also
creates tools that help educate customers and the community on landscape maintenance best
practices




Promoting VCTO

cesee

cee ceses

h2oBloggers Edityour profile

o Twitter

@hZoBloggers 241 TweeTs |
Water binggers Richard (@heotrends), Alan (@haomatters), and -‘
Martha (@margohzo) shave their favorite info about smart water 55 FoLLowing

management and sustamability.,
S, - hitp: fvvwrw facebook, comAsterBlogger s

51 FoLLowers

RT @rmargoh2o: If you'll be in Phoenix for @landarchitects confin
Oct, must watch! Downtown Phoenix: it's Cooler Than You Think:...

. - _ N -
Tweets >
— Person al -
y Following
EZ344 h2oBloggers h2oBioggers im
Fallowers Coming to @WSIConfExpo next week? You can catch
— @h20Bloggers at the #socialmedia workshop Tues, session Wed,
ERES ar panel Fril See you there!
Lists ‘ Expand
Recent images ‘ EZ344 h2oBloggers crhzodionuers o

Th2oBloggers 19 Sep

th decision =» RT @rainbirdcorp: Are you in
o install #irigation system?

erfrefe

Zh2oBlaggers 19 Sep
Vhat highlights can folks look farward to? <
‘arward to: ow ly/d0BEC #andscapechat
ThzoBiogyers 19 Sep ‘
Vhat highlights can folks look forward ta? <
forward to: ow.ly/dQ5 YK #andscapechat

h20Bloggers 19 Sep

e RT @mike_caprio: RT @SHWA_H20: For
“laimed water visit
echat

— #landscapechat

— Tweet-ups

Join #landscapechat
Wednesdays 2PM ET/11AM PT

LEARN MORE »




Promoting VCTO

#0000 00000000000000000000000000000000000000000000000000000000000060000000000000000000000800000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000cscscsssssnsssss

* LinkedIn

— Groups
Individuals
* Facebook

— Branded page

Linked

Home  Pre

“Your Activity

Chaose Yaur Yiew = Show all RSS discussians ~

Most Popular Discussions

How much do you think the drought will cost you at the store?

= R How You Are Paying For The Drought! valleyeresttakeson.com

Food staples, eggs, milk and bread all going up in price due to the drought As | walk
out ofthe Grocery store with tro bags of groceries (in recyclable grocery bags of
course) costing almost $60 | start to conternplate how bad.

posted 17 days ago

Alan
Unfiollow

Colleen Donnelly 12 days so0 - Colleen likes this.

See mare »

Thinking about a visit to Hoover Dam or a quick trip
while at the WaterSmart Innovations Conference?
The Bureau of Reclarnation (U.S. Department of the Interior)
water management venues, but they have a lot of ...

s Dlreal of Reclamation: Lower Colorado

Alan
Unitallow: usbr.gov
Yisiting Hoover Dam NOTICE: Due to unforeseen el
GUIDED TOURS of Hoover Dam and powerplant unj
admission tickets can still be purchased. For updatd
posted 17 days ago
‘Water Bloggers
s 3 tabing sboct the
Did Richard miss anything you would like to see cow
Ahout a month before the workshop Richard "interviewed” Mar
Twitter and the vuter menaemert. avlustry. Possered by ke booers Alan, icherd, end
Matha.
Social Media — Don't get left behind valleycresttakeso ot
2l In Sociainomics Erik Qualman tells us we don'thave a choice on
Umue\]\zw question is how well we doit. He also tells us the ROl of social

existin five years
posted 13 days ago

n Water Bloggers
WaterSmart Innovations Conference Sessions We're
Excited About

Vit waker st stcrs <o bo sat the
3 comgleteconference scheduie

Some seses e sty ook
TErSIMAart st miom s revens os; 1
RO Consarvetson Realy the Culrit? Ths may izt

anver the 308 old question

Contrue Rasdng ..

Lo Commerk Share

Ew er Bloggers shared 3 Ik

If yen'ra it sure how social madia can help your bLsiness, listen
P, Wa have all e srswers, So orab & cup of coffes and settle 1
for s blag post, 1t a long cre but fl wisrdorrt

DEVELOP
BUILD
MANAGE

[TWEET _ |

Social Media — Dont getleft behind |
YalleyCrest Takes On

Uk Conemare ' Share

A B . i Mo i

Conseryetion Aline!

Fhotos Lies ke

:wcrm.wm o amk

Have you met Cur Water Counts yet? Click on over o ther
Facsbonk pge and theck out all of the awesoma stats they share
and then visit e blog for rrore

i omibiog

‘ Water Bloggers et sk v Lawn s Landseape

Jom Lawn & Landscape, ValieyCrest Landscape Companies,
Carona Tanls and alt of your favarits water bloggers this
Wednesday for #landscapecha, It's always a blist! Ses the Ik
for more details,

Come Tweet with us - Lawn i Landscape

X ol o ol T

B Conmmsnt - s

SR o s e here 2 s g ot rveing




Benefits of Social Media
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TECHNQOLOGY

e Convert followers to
ambassadors

o2eaz2

ADMITTING EMITTERS

#= | may hawe possibly mentioned in prier posts, | remowved all of the turf
from my yard and switched over to a landscape of trees and shrubs. | did all
of the work myself and, as such, it did not happen owemight. Rather, it has
been a slow joumey of experiment and discowery all in the name of "sweat
equity.” Several wears back | remowved about one third of the turf in the tuo
front parkways ( live on... MORE >

e Lower cost, faster results
than traditional media

m.19.12
SENSOR SENSIBILITY

I recently wed my long-temm gidfriend after zome 23 years of extendad
dating. Wiz held our ceremony 3t the Ardbeq distillery on [slay, Scotland
(pronounced BEve-lah), e then stole away for a few days in the Lake District
of Morthemn England. Some of wou may recognize "The Lakes" as the home of
Beatrix Potter and the setting of Jane Austen's belowed social commertany /
romance nowels, $o for a couple of days, | got to play i, Darey, strolling
the... MORE =

* Drive traffic to Web site

0508.12
THE FUTURE OF NON-POTABLE WATER USE

# potable water supplies dwindle and the cost per gallon rises, we hawve to be

wigilant about how much we use and how we use it. One Way to conserve

ION_POTABLI potable water is to use non-potable water—minwater, air conditioning
condensate, stormwater mn-off and treated wastewater—for purposes like

WATER landscape imigation. Initigtives such as the United States Green Building
Council's LEED Program are driving the use of attemative water sources and

0 N OT DR I Nl the dewelopment of more efficient imigation systems. This trend is further. ..

MORE >

mmaz
FERTIGATION PART 4- THE BIGGER PICTURE.

- #= the final chapter in this seres, | am going to take the last look at

commerzial ide of things and then let me put in mey 135t tuoe cents on the
matter. For commercial applications, the designs are improwing daily and hawe

_ become a staple for new construction, especially properties with an integratad
central control sywstem such as resorts. The best way to tackle the prospect
of getting yourself an injection system is to connect with the dght product. ..
MORE »




Advice for Getting Started

............................................................................................................................................................................................................................

* Buy-in from high levels

— Teach features and
benefits

— How would you measure
our success?

 Have a plan

 Talk about it all the time!




The Secret to Our Success?

VALLEYCRESTTAKESON.COM
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WATER-SAVING DEVICE

e

-

i

GRAB A WRENCH
AND FIX THAT
LEAKY FAUCET.
IT'S SIMPLE,
'INEXPENSIVE,
AND CAN SAVE

wateruseitwisely.com










100+ Ways tqo Conserve

Links g Resources

1004+ Ways to Conserve Links & Resources Kids Join the Cause Store Blog

Kids Join the T

WATER =~ )
INH]M  WATER-SAVING DEVICE *. S

— IT ALL STARTS
— WITHYoU . >

BN FIND MORE WATER SAVING TIPS » - -

L3

Global Site =

ol
" . P
e . "
y me At A [ i g Y

ER R OF WAYS TO SAVE WATER, AND THEY ALL START WITH YOU. »

"THERE ARE A NUMBE

Jul 05 2012 The Rising of Patagonia
This year is the 40th anniversary of the Clean Water Act,
and in conjunction with this, we would like to welcome all
to a film preview hosted at Arcosanti....

Water conservation is everyone's business. )
g May 03 2012 The Arizona Green Plumber Talks About

“Water-Use It Wisely"”
Join host John Smith on blogtalkradio as he talks with
Donna DiFrancescao from the City of Mesa about the

SHuF HERE . development of the Water-Use It Wisely campaign in N the v
Arizona. Here are all tha details- alley of the S5un!
fat”"ﬂa}’.- Oct. 2p ’
0a,
Listen... a-m. to 5 p.m,

p .
hree: with Generay Admission
‘ tp. g’gwww.aascﬁenfe. arg

Tags: Ariza
‘ na Article ;
Posted in ar S Arizona Sej
j . 12 e
003 Articles, Educatipn < Center, water educati
\

May 01 2012 Did You Know There Are "Smart”
Irrigation Controllers?

Up to 70% of your household water use is outdoors. This
Play the is why it's so important to ensure you are watering

efficiently. Raise your hand if you adjust...
There are a number TI P TAN K

%

REtrufitting Yo

of ways to promote Game ipﬂr 27 2012 Just in Time for Arbor Day - Tree Care Q August 314 ur Hume for Effi

saving water, and e _ _ _ Archiv st 2012

they're all here in lick h r Do you have questions about planting a tree or caring for es

our stare, fun way to learn existing trees in your yvard? Joanne Toms, Water s'“"ﬂhr.?u;g

water- Conservation Specialist, from the City of Glendale is here
saving tips » with.. August 2012
July 2012
June 2012
May 2012
© 2012 Park8Co | Sponsors | Contact Us | Advertise | Site Map | Privacy Policy Aprit 2012

This site validates for XHTML and CSS

March 2032
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Links & Resources Kids Join the Cause Store

WATER

USEIT 100 ways To Conserve
WISELY. y v

Home Water Audit

There are a number of ways to save water, and they all start
with you.

Indoor Tips

» Water Saving
Products #2 When washing dishes by hand, don't let the water run while rinsing. Fill one sink with

wash water and the other with rinse water.
Outdoor Tips

» Landscape Care #3 Some refrigerators, air conditioners and ice-makers are cooled with wasted flows of <
water. Consider upgrading with air-cooled appliances for significant water savings. ‘

» Water Saving |
Products | i,
#4q Adjust sprinklers so only your lawn is watered and not the house, sidewalk, or street. ‘ %

Saving Water

in the Office
#5 Run yvour clothes washer and dishwasher only when they are full. You can save up to

Monthly Planner 1,000 gallons a month.

------------------------------------------------------------- r #6 Choose shrubs and groundcovers instead of turf for hard-to-water areas such as steep
Select Your Region slopes and isolated strips.

Email Newsletter #7 Install covers on pools and spas and check for leaks around your pumps.

Signup

Sign up for water #B Use the garbage disposal sparingly. Compost vegetable food waste instead and save
conservation tips and gallons every time.

Mews.

'Email Address | 29 Plant in the fall when conditions are cooler and rainfall is more plentiful.

ShareThis » 1 0

For cold drinks keep a pitcher of water in the refrigerator
instead of running the tap. This way, every drop goes down you
and not the drain.

"i__g""ihnp the Store #Z#11 Monitor your water bill for unusually high use. Your bill and water meter are tools that
can help you discover leaks.

#12 Water your lawn and garden in the marning or evening when temperatures are cooler
to minimize evaporation.

#13 Wash your fruits and vegetables in a pan of water instead of running water from thy
tap.

#14 Spreading a layer of organic mulch around plants retains moisture and saves
time and money.




20 new Tweets

Water-Use It Wisely @wuiw 16 Seﬁ
Turn off the water while brushing your teeth & save 25 gallons a month
ow.ly/3PXCc

EXpand

Water-Use It Wisely @wuiw 16 Sep
Avoid recreational water toys that require a constant flow of water
ow.ly/3PX7E

EXpand

Water-Use It Wisely @wuiw 16 Sep

Trickling or cascading fountains lose less water to evaporation than
those spraying water into the air ow.ly/3PVog
EXpand

Water-Use It Wisely @wuiw 15 Sep

Use a minimum amount of organic or slow release fertilizer to promote
a healthy & drought tolerant landscape ow.ly/3PXCc
EXpand

Water-Use It Wisely @wuiw 15 Sep

Group plants with the same watering needs together to avoid
overwatering some while underwatering others ow.ly/3PVog
EXpand




Richard Branson’s
Tips on Tweeting

1. Don’t promote your business
2. Your audience is gliobal
3. Think philanthropic

' 4. Tweet in your own voice

5. Pay attention to feedback
6. Don’t stop at Twitter






PARK HOWELL sustainable Storyteller

Blog About Contact Sustainable Social Media 101 Green Marketing

Purpose-driven marketing | Free ‘}_ﬂ\'e ParkHowell_com

made easier through new

book: Good Works! S'ﬂ""mmvm%
park@parkandco.com

Park Howell is wondering...

How sustainable
are you and your
green marketing?
Survival starts with
telling a better
story. That's what
I'm here for...

Who is this gquy? »
Love to hear from you »

- Twitter
¥l Facebook
© Park&Co

[Y water - Use it Wisely

When people find out that | own an ad agency, they always ask, "What's
your specialty?” "Are you an automotive agency? A health care marketing

firm”? Consumer products? B2B™7"

My answer often puzzles them.


mailto:Park@ParkandCo.com
mailto:park@parkandco.com

&

WaterSense

Putting the SOCIAL into Social Media

October 5, 2012



Today’s Lineup

Trey Lewis
» Social Media Coordinator, EPA WaterSense

Park Howell
« Owner, Park & Co and Creator of “Water- Use It Wisely” campaign

Martha Golea,
« Regional Marketing Specialist, ValleyCrestTakesOn.org

Mark Olson

« Conservation and Creative Manager, Tarrant Regional Water District

-

WaterSense
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