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Discussion Points 

• Dallas Quick Facts 
• Water Conservation Program 

Background 
• Hospitality Program  

– Targeted Measures 
– Implementation 
– Results  
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Dallas: LIVE LARGE. THINK BIG. 

• The frozen margarita machine 
invented in Dallas 

• The integrated circuit computer 
chip (which became the 
microchip) invented in Dallas in 
1958 

• With the roof enclosed, the 
entire Statue of Liberty could fit 
into the new Cowboys Stadium 

• The 52 foot ‘Big Tex’ statue 
that greats visitors at the 
annual State Fair of Texas is 
the tallest cowboy in Texas 

• The first convenience store, 7-
Eleven, got its start in Dallas 
and the corporation is 
headquartered there today 

 

Source: Dallas Convention & Visitors Bureau 3 



Dallas: LIVE LARGE. THINK BIG. 

• The Dallas area is home to 
five professional sports teams 
– Dallas Cowboys 
– Dallas Mavericks 
– Dallas Stars 
– FC Dallas (Soccer) 
– Texas Rangers 
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Dallas: LIVE LARGE. THINK BIG. 

• Dallas is the #1 visitor and leisure destination in 
Texas 

• Dallas has approximately 27 million domestic 
visitors annually 

• There are more than 70,000 hotel rooms in the 
city’s boundaries alone 

 

Source: Dallas Convention & Visitors Bureau 5 



City of Dallas 
 Water Conservation 

Efforts 
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City of Dallas Water Conservation 

• Planning strategy based on three 
pronged approach 
 
 

City 
Leadership & 
Commitment 

Rebates & 
Incentives 

Education 
& 

Outreach 
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City of Dallas Water Conservation 

• Dallas saved an estimated 120 billion 
gallons of water since 2001 

• Gallons per capita per day (GPCD) has 
been reduced by approximately 23% 
from FY01 to FY10 

• As a result, Dallas has been able to 
mitigate the impact of recent drought 
weather conditions on water supply 

• Also postponed the need to expand 
water supplies 

• How did we get here? 

8 



9 

Conservation Efforts have worked in tandem to save 120 billion gallons since 2001 



Engaging the Dallas 
Hospitality Industry 

10 



City of Dallas Hospitality 
Program 

• Goals 
– To help local hotels/motels and 

restaurants save water and money 
– To heighten public awareness 

among business travelers, tourists 
and conventioneers visiting the 
area 

– To help curb water waste and 
increase water use efficiency 
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City of Dallas Hospitality 
Program 

• Program Elements 
– Launched January 2011 in time for 

Super Bowl XLV 
– Participants listed as “green 

leaders” on city website 
– Participants recognized annually 

by Dallas City Council 
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City of Dallas Hospitality 
Program 

• Targeted Measures 
– Drinking water upon request 
– Towel/linen reuse programs 
– Increased public awareness 

• Measurement Tool 
– Initial survey of major area hotels and 

restaurants 
• Implementation 

– Free promotional materials 
– Public Service Videos 
– Training Video 
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Promotional Materials 



Front Desk Lobby Card 
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Pillow Card 
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Towel Card 
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Restaurant Table Top Card 
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Restaurant Menu Sticker 
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Water on Request 



Linen Reuse 



Statistical Analysis 

• Data based on hotels with an 
existing linen reuse program 

• 37 hotels signed up to participate 
– 12,573 guest rooms 
– Average occupancy rate of 63.5% 
– 73% of participating hotels 

equipped with water efficient 
fixtures 

• Average annual water savings 
estimate 57 million gallons 
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Statistical Analysis 
continued 

• Data based on hotels with 
restaurants on premises 
– 17 hotels  
– All serve water on request only 

 
• One full service restaurant on 

board 
– Challenge 

• Turn-over in restaurant association 
leadership in Dallas 
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Results 



Quick Snapshot 
Two Hotels 

• Hotel A 
– 2 year old linen 

reuse program 
– Guest Rooms 

• 146 
– Occupancy 

Rate 
• 60% 

– High-efficiency 
fixtures 

• Yes 
– Restaurant 

• Yes 
 
 

• Hotel B 
– 2 year old 

linen program 
– Guest Rooms 

• 1841 
– Occupancy 

Rate 
• 55% 

– High-efficiency 
fixtures 

• Yes 
– Restaurant 

• Yes 
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Water Consumption Trends
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Water Consumption Trends
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Summary 

• Dallas has made great strides in 
conservation efforts 
– 120 billion gallons saved over past 

ten years 
– 23% reduction in GPCD 

• Tremendous opportunities to 
engage Hospitality Industry in 
Dallas 

• Historical trends indicate that 
programs work over time 
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City of Dallas Water Utilities Conservation 
www.savedallaswater.com 
214/670-3155 

http://www.savedallaswater.com/
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