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Irvine Ranch Water District 

Irvine Ranch Water District 
• Service area of 179 square miles is 

over 20% of Orange County, CA 
• Serve all or portions of: 

– City of Irvine 
– City of Lake Forest 
– City of Tustin 
– City of Newport Beach 
– City of Costa Mesa 
– City of Orange 
– Unincorporated OC 



Irvine Ranch Water District 

History 

• Metropolitan Water District Enhanced Conservation Program  
• Awarded grant in 2006 
• Develop three landscape webinars  
• Webinars were an emerging technology at this time 



Irvine Ranch Water District 

Webi- what???  



Irvine Ranch Water District 

World Wide Web meets Seminar 



Irvine Ranch Water District 

Marketing and Design Strategies  

WHO Residential  Commercial Public Sector 

WHAT 

Variety of 
backgrounds 

Working Professionals 
• Property Managers 
• HOA Board Members 
 

Working Professionals 
• City Planners 
• Water Use Efficiency  
Professionals  
• Landscape Professionals 
 

WHEN  
Free time Company Time Company Time 

WHERE 
Home Work Work 

WHY 

Interest in gardening 
and environment  
 

Interest in expenses 
and company image 
 

Interest in new 
regulation  
requirements and  
compliance  
 

Targeted Audience Characteristics  



Irvine Ranch Water District 

Marketing and Design Strategies  

New Ways for Smart 
Landscape Watering 

 
Cost-Saving Irrigation 

Tips for Property 
Managers 

Implementing the New 
Orange County Water 
Efficient Landscape 

Ordinance 

Key 
Message:  

 
Preventing Over-
Irrigation 

 
Effective Landscape 
Water Management  

Understanding the 
requirements and 
implementation of the 
Model Water Efficient 
Landscape Ordinance 

Content: 

• Irrigation system tune 
ups 

• Controlling a 
sprinkler timer 

• Boosting landscape 
performance  

• Overview of water 
resources and water 
costs 

• Hidden costs of over-
watering 

• Site inspections, and 
signs to look for 

• Irrigation upgrades  
• Water management 
resources  

• State issues driving the 
ordinance 

 
• Why cities are required 
to implement the 
landscape ordinance 
 

• Impacts to cities and 
applicants  
 

• Resources and tools 

Time:  
Saturday morning  
(2 sessions) 
• 8:00 AM & 10:00 AM  

Wednesday at 1:00 PM 
 

Wednesday 11:30 AM  
 



Irvine Ranch Water District 

Residential Webinar Marketing 

• Press Release 

• Pipelines article  

• Flyer 

– Spring Residential 
Workshop 

• Lobby banner 

• Web banner on IRWD website 
www.AlwaysWaterSmart.com    

• Email reminders to registered 
participants  



Irvine Ranch Water District 

Commercial Webinar Marketing  

• Postcard  

– 200 mailed 

– Emailed PDF to 4,900 account 
subscribers and contacts 

• Electronic flyer accompanied 
monthly landscape performance 
reports 

– Property managers 

– Landscape contractors 

– Account holders 

• Lobby banner 

• Website banner linked to 
Registration page on 
www.AlwaysWaterSmart.com  



Irvine Ranch Water District 

Public Sector Webinar Marketing  

• Flyer  

– Emailed by 

• IRWD  

• MWDOC  

• League of CA Cities 

– Distributed at regional 
meetings  

• Website banner linked to 
Registration page  on 
www.AlwaysWaterSmart.com  

 



Irvine Ranch Water District 

Measures of Success  

• Registration 

• Attendance  

• Interest Level 

• Polls  

• Post-webinar Surveys 

• Water Savings  

• Rebate Participation 



Irvine Ranch Water District 

Measures of Success: Registration & Attendance 

• Registration page was monitored  

– Number of times viewed 

– Registration was recorded and compared with attendance numbers 

 

  

New Ways For 
Smart 

Landscape 
Watering  
Webinar 1 

Cost-Saving 
Irrigation Tips 
for Property 
Managers 
Webinar 2 

Implementing the New 
Orange County Water 
Efficiency Landscape 

Ordinance 
Webinar 3 

Viewed Registration 
Page: 338 153 N/A  
Registered: 126 30 201 
Attended: 52 18 122 



Irvine Ranch Water District 

Measures of Success: Interest level 

• During the webinar participant interest level was monitored  

– Based on the frequency and duration the webinar was in the 
foreground of the computer monitor.  

– Polls  

• Response rate recorded to determine the level of involvement  

 

  

New Ways For 
Smart 

Landscape 
Watering  
Webinar 1 

Cost-Saving 
Irrigation Tips 
for Property 
Managers 
Webinar 2 

Implementing the New 
Orange County Water 
Efficiency Landscape 

Ordinance 
Webinar 3  

Average Attendee 
Interest Rating: 59% 60% 61% 

Poll  Response Rate: 85% 76% N/A 



Irvine Ranch Water District 

Measures of Success: Surveys  

Webinar 1: New Ways For Smart 
Landscape Watering  
 

• Sent out the following week 
 

• Sent out to both attendees and no-
shows 
 

• 71% of survey respondents checked 
irrigation system after viewing  
 

• 3 participated in the rebate program, 
but not for irrigation equipment 
 



Irvine Ranch Water District 

Webinar 2:  Cost-Saving Irrigation Tips 
for Property Managers 

 
• Sent out 1 year post webinar 
• Sent via email to all participants  
• Out of 22 participants 7 responded  
• All 7 stated they had made irrigation 

improvements 
• 4 participated in the rebate program 

 

Webinar 3:  Implementing the New 
Orange County Water Efficiency 
Landscape Ordinance 
 

• Sent out the following week  
• Generated the most response and 

questions  
 
 

 

Measures of Success: Surveys  



Irvine Ranch Water District 

Measures of Success: Water savings  

 
 
 

 

Webinar  1 
• Rebates 

• Toilet and 2 Clothes Washers 
• 610 ccfs Lifetime Savings  

• Account data for 30 participants  
• 111 ccfs savings year 1 
• 375 ccfs savings year 2  

• Total of 486 ccfs through May 2011 
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Webinar 1 Water Use Before and After   
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Irvine Ranch Water District 

Measures of Success: Water savings  

 
 
 

 

Webinar 2 
• Rebates  

• 5320 Rotating nozzles  
• 54 WBICs  
• 95,331 ccf lifetime savings 

• Account data for 29 accounts managed 
by participants  
• 3,256 ccf water savings  

• Normalized for weather 
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Webinar 2 Water Use   
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257% 

174% 

0%

50%

100%

150%

200%

250%

300%

Before 1 Year After 2 Years After

Percent Over-Allocation 

Before
1 Year After
2 Years After

Webinar 2 Allocation  



Irvine Ranch Water District 

Measures of Success: Water savings  

 
 
 

 

Webinar  3 
• Model Water Efficient Landscape 

Ordinance will reduce current water 
use12% from the previous ordinance 
per DWR.   
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Webinars Keep on Giving 

• Webinars are: 

 

– Cost effective  

• Webinars keep on giving once they have been created 

 

– Accessible  

• Majority of people have computers 

 

– Forever 

• Posted to website 

 

• Webinars can: 

– Save water  

 



Cost-Saving Irrigation Tips    
for Property Managers 

Reduce water bills 
 
Avoid “Hidden Costs” 
 
Smart Irrigation System Upgrades 

Webinar Starts at 1 p.m. 



Cost-Saving Irrigation Tips 
for Property Managers 

Welcome to 



A Few Webinar Items 
 Presentation about 35 minutes  
 2 ways to talk with us after presentation 

 Write in questions 
 Ask over the phone 

Audio 

Audio Mode: O Use Telephone 
O Use Mic & Speakers 

Select your method 

If using your computer to call in 



Tom Larson 
Landscape & Irrigation 

Specialist 
DUDEK 

Fiona Sanchez 
Conservation Manager 

Irvine Ranch Water District 

Nick Mrvos 
Senior Conservation Specialist 

Irvine Ranch Water District 

Today’s Speakers 



Tom Larson 
Landscape & Irrigation 

Specialist 
DUDEK 

Fiona Sanchez 
Conservation Manager 

Irvine Ranch Water District 

Nick Mrvos 
Senior Conservation Specialist 

Irvine Ranch Water District 

Today’s Speakers 



The  Water Situation 
 California water situation is critical 
 Governor’s 20% water demand reduction by 2020 

  IRWD has diverse water supply 
 Water costs will continue to rise 
 Proactive property management can keep 
water bills down 
 Demand can be met just by reducing water 
waste  



How Much Water Should this 
Site Have Used in 2008?  

 1/3 acre landscape 
• 90% shrubs 
• 10% turf 
 



Answer: None of the Above!  
 
 

Site used  2.8 million gallons 
 
It needed only 250,000 gallons 
 
Water wasted = 1 football field with 
water 9 feet deep 
 



Signs of Overwatering 
 HIGH WATER BILLS!!! 

 Make sure you review the bills 

 Tiered Rates red-flag overwatering 

 
 There are Hidden Costs to overwatering 



Hidden Costs 



Hidden Costs 



Hidden Costs 



Hidden Costs 



Hidden Costs 



Hidden Costs 



Hidden Costs 



Hidden Costs 



Hidden Costs 



Hidden Costs 



Hidden Costs 

What Can Be Done  
to Control These Costs? 



Landscape Bids & Contracts 

 Comprehensive contract clearly spells out 
what is expected 

 
 Water management must be specified in 
the contract 
 



Site Plans 

 If you have a site plan…..keep it handy 
 
 If you don’t have a plan….have your 
landscaper draw a controller chart 



Site Walks 
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Site Walks 



Site Walk Tips 
 Walk property every month 
 include landscape superintendant 

 Look for signs of overwatering 
 puddles  
 water stains on asphalt & fences 
 constantly wet areas 
 poorly performing plants/overall landscape appearance 

 Turn on stations during site walk 
 



 Use Qualified Irrigation Tech 

 Controller upgrades 
 multiple start times 
 multiple programs 
 water budget features 

 System upgrades 
 align/adjust existing irrigation heads 
 install efficient irrigation heads 
 pressure regulator 

 

 
 

How to Improve Your  
Irrigation Performance 



Fact-or-Fiction System 
Upgrades 

Smart timers will solve overwatering problems. 
 Not necessarily 
 

Rotary nozzles are an inexpensive way to upgrade  
your irrigation system. 
  Not necessarily 
 
  
 
 



How Much Money Could This Site Have Saved 
in July 2009 With Proper Water Management? 



Answer: None of the Above! 
 

Proper water management would 
have saved over $7,600 in 1 month 



The Water Bill 
 Water usage within allocation = very low rates  
 Conservation $1.03 per CCF 

 Water usage above allocation = progressively 
higher rates 
 Inefficient $2.10 per CCF 
 Excessive $4.19 per CCF 
 Wasteful  $8.37 per CCF 
 
Rates vary for potable or reclaimed and area served 



Landscape Water Report 
www.aquaficientco.com/IRWD-lb/ 



Additional On-Line Resource 
www.alwayswatersmart.com 



Nick Mrvos 
Senior Conservation Specialist 
Irvine Ranch Water District 
949-453-5324 
mrvos@irwd.com 

For More Help 



What’s Your Watering Issue? 

Audio 

Audio Mode: O Use Telephone 
 
O Use Mic & Speakers 

IF USING PHONE 
Make this selection 
to see the “Audio 
PIN” to enter so we 
can hear you. 

IF USING COMPUTER 
You will need a microphone plugged 
into your computer to ask a question 



Tom Larson 
Landscape & Irrigation 

Specialist 
DUDEK 

Fiona Sanchez 
Conservation Manager 

Irvine Ranch Water District 

Nick Mrvos 
Senior Conservation Specialist 

Irvine Ranch Water District 

Thanks for Joining Us 



Irvine Ranch Water District 

Questions? 

 

 
 

 

 

 Amy K. McNulty 

Irvine Ranch Water District  

949-453-5634 

mcnulty@irwd.com 
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