This presentation premiered
at WaterSmart Innovations

watersmartinnovations.com



http://watersmartinnovations.com/
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Selng Conservation
without a Crisis
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¢ Ja_.u:{”
climate; summet
temperatures: high
80s to low 100s

¢ Rainfall about 20”
per year; minimal
rain from mid-June
through mid-October
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Irrigation: SysStems s]‘réy,ldar
in all newreenstiuction;

(retail and who sale)

DAILY WATER DEMAND
(IN MGD)
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¢ Largest potable water
supplier within 150 miles;
minimal opportunity for
joint conservation projects
with others




Stion financiall cor dition and reliable
wafcegesourc can Inhibit conservation

o Ampleavaterrignts for at least 30 years; have
never nadsto implement curtailment

6 MWOC Is debt free

é Primary water supply Is very low cost, so
rates very low
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50 ' Why Conserve ?
siConsenvation programinitiated 1992; region was in
~ drotghissetgh MWE's supplies were sufficient
[ s BUTFrecognizedithat modest actions begun early
couldidelgyRor avert severe measures later

s Largely envisioned as a PR program that would
INSpire customers

¢+ Management not ready for most ideas staff gleaned
from early conservation conferences and networking

¢ 18 years later: Program still not ground-breaking,
but Iit's come a long way



Many llessons L earned
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BeNoalient; BUL persistent

SABSERHarerisis, conservation may not be
- Seenrasiimpol ant as other operational

|ssux
¢ It's OK to lese some battles on the way to

winning the war

:

¢ May have to present multiple versions of
some proposals over several years to
slowly build support



BUIER/eUI; exper’*’ir.be : 'd credibility
srlakertraininepend network with others
= Othereenservation professionals
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¢ Become familiar with' your utility’s consumption
data (trends, peaking, per capita usage, customer
groups)

¢ Learn how your utility operates, and how
conservation objectives might impact other
divisions



viammiaming
Perspeciive

_ 10 pursue part of a goal than
[ ‘For ﬁ' & stars and get turned down

M@ 0N more than you can handle;
smaller or fewer successful projects often a
petter approach

¢ “Test the waters” before jumping In; do
smaller pilot programs to enable
assessment before expanding



Defining Direction
KNOWA/OUIFPOIICY makers

- siConvineeimenagement staft first; they will
pe lopked 10’ for guidance by boards

¢ Wt_er utility’ management staff often
engineers; load up on facts and figures to
sell' your proposals

é Seek ways to capitalize on supportive board
members and anticipate objections of
opponents



Remember the Bottom
[ine;the Budget
-

3an have minimal cost

2 moedifications
-
6 Befrl gryeur Web site manager

o Regulatlons for new construction

» Landscape guidelines
» Pressure management
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QUARTERLY NEWSLETTER OF THE MEDFORD WATER COMMISSION

won't be

¢ Some customers DO
read though; was very. :
effective In launching a

Ex

toilet rebate program v

hos

-pgram nffers reoatas for installatics of Warersanss toll ets




e B'“'l elf; Often an

“Untapped Opportunity

T

o R Ip of t
iiselfFoftenthe

than in%s

¢ Consumptien'g
fairly':common

¢ We add Timely

e bl
er

[@phs

Tips

as poems; gives
messages In a fun

format.

MEDFORD UTILITY BILL

SERVICE ADDRESS:

CURRENT DUE DATE: JUL 27, 2010
TOTAL DUE: 17.79
Yul.lr Balance:

il 1 Timely Tips:

e whal's nesded
TOTAL DUE:

Detailed Account Information:

1) 774

SEWER
STORM DRAIN
STREET FEE
PARKS FEE
PUBLIC SAFETY

FMAMI .2

It's easy to pay with Avio Pay!
Saa enralimeant Farm on reverse aide

Py an Annus Eslimaled Pay et of 435
AL and Reaeivea 3 102% oredit of 12

MEDFORD UTILITY BILL
/o MEDFORD WATER COMMISSION

Medford Water Commi
200 5, vy Bt - RM 177
Medford, OR 97601

e

timaced Payment o
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SWitpoteaeristsy y.cT_f.J have luxury of
learmimgorirempvhat others have done;
don't havestorlaze the trail

s Be preparediforcurtailment “just in case.” Have a
plan and consider what has been successful — or
unsuccessful — elsewhere. Examples:

- When odd/even watering days work — or don’t

= Incorporate rate increases auring curtaillment to inspire
conservation and meet revenue needs; many examples of
unhappy customers when increases are imposed later



Se1ze Uppo 'unities When
TheyArise > '

s \ayanavestoradjust prie ItIeS and
MOVENIUICKIY: EXample

etrofitstassepiated with unanticipated
CONSHRUCHON! Projects
Implementation during favorable political
Or management climate

¢ State mandates can sometimes be your friend; use
them to help further your objectives

¢ Future high cost infrastructure projections can
provide impetus for conservation



Address'Potential Arguments

Beforedlney are Raised

s Convineineimanagement and boards:
- Show WhyAareenservation rate structure is
| falr andicerrelates with costs

= Explair an ,1 [egulatory proposal won't result in
excessive | Ip

¢ Selling custemers on conservation actions:

m Don’t ignore negative history (Example: notion that
efficient toilets don’t work)

m Address potential rationale for not conserving (Example:
large property is excuse for high consumption)




s Seasenel e n,)by cluding college
S'ZE,JJAJ’J..), celf) o) god resources; competent
andl |oWAGeST

+ Encourage seasonal employees to return
multiple years, especially for tasks with high
training needs

¢ Sharing an employee with another division
can be a means of easing into staff additions



[Jost /Benefit Analyses ;
DoniaGet Djs ouraged
s WhHENUEILY Costs ar

- few prograims m
a cost/henefit'analysis

¢ May have teraccept payback times for the
utility that are longer than typical business
models

¢ Some utilities base implementation decisions
more on these analyses than others



[Jost /Benefit Analyses ;
Dnly.One Gauge of Value

b Progiams can havelgreat PR value; positive
 IMPressienien customers or just raise
awearenessy Bifficult to quantify, but still
beneficial -

¢ SOme pregrams can have
educational value for staff
(such as Irrigation audits),
building knowledge base
and credibility




need 10 JUSTE give up, other times you may
want to set aside to bring up again down
the road.

¢ Assess your activities from time to time
and celebrate your successes.



Senmng 0 Conservation

Withhout a Orisis

-

Questions?

Comments?

2010 WaterSmart Innovations Conference
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