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OPENING SUMMARY

• Set scene:
– Water management structure in Melbourne
– Who/where is South East Water?
– Drivers: Drought/climate change/Population growth

• Government
• South East Water
• Customers
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ACHIEVING SUSTAINABLE CONSUMPTION TARGETS



SETTING THE SCENE



WHERE IS SOUTH EAST WATER?
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WHO IS SOUTH EAST WATER?
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• Providing water, sewerage 
and recycled water services 
in the south-east region of 
Melbourne

• 1.4 million people served 
in a 3640 square kilometre 
area (1405 square miles)



HOW WATER IS USED IN THE SOUTH EAST 
WATER REGION?
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WATER MANAGEMENT STRUCTURE IN 
MELBOURNE?
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• State Government owned

• One Wholesaler
- Melbourne Water

• Three Retailers
- South East Water
- Yarra Valley Water 
- City West Water

Melbourne Water



TEN YEAR DROUGHT/CLIMATE CHANGE
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Inflows into water storages
Melbourne Main Reservoir Inflow



TEN YEAR DROUGHT/CLIMATE CHANGE
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Water storages

Melbourne Main Reservoir Inflow
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HOW IS GOVERNMENT ACHIEVING 
SUSTAINABLE WATER CONSUMPTION



GOVERNMENT
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Achievement of sustainable consumption?

• Strategic planning:
– Define targets and supply 

augmentations
• Regulations:

– Restrictions
– Mandated water 

conservation programs
• Education/Incentives

– Mass marketing
– Rebates
– Voluntary targets



GOVERNMENT
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Strategic Planning

• Development of a 50 year 
‘Central Region Sustainable 
Water Strategy’

• Defined sustainable water 
targets:
– 296 litres/person/day or 

174 litres/person/day 
(residential) = 78 gal/p/d
or 46 gal/p/d

• Supply augmentations



GOVERNMENT
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Regulations

• Water Restrictions
• Mandated programs:

– Showerhead exchange 
program

– WaterMAPs
• Support for National Water 

Efficiency Labelling Scheme 
(WELS)



GOVERNMENT
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Education/Incentives

• Our Water, Our Future 
Melbourne wide campaign

• Rebates for residential 
customers

• Voluntary consumption 
target



GOVERNMENT
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Education/Incentives



HOW IS SOUTH EAST WATER 
ACHIEVING SUSTAINABLE WATER 
CONSUMPTION



SOUTH EAST WATER
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Achievement of sustainable consumption?

• Delivery of mandated programs
• Delivery of non-mandated programs
• Other opportunities

– Integrated Water Management



SOUTH EAST WATER
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Program Delivery
• Mandated programs:

– Showerhead exchange program (residential)
– 170,914 showerheads exchanged since 2006/07

– Water Management Actions Plans (non-residential) for 
customers using >10ML/year
– 478 waterMAPS in 2009/10



SOUTH EAST WATER
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Program Delivery

• Non-mandated programs
– Toilet Retrofit Program
– Audits and retrofits
– Behaviour change 

program
– Rebates for non-

residential customers
– Business water grants
– Fire services
– Leakage
– Schools smart metering

http://www.dualflush.com.au/sew/toilets/stylusSymphony/index.php�


SOUTH EAST WATER
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Other opportunities

• Selling rainwater tanks

• Development of an 
Integrated Water 
Management Strategy for 
the south east region
– Groundwater, stormwater, 

recycled water



HOW ARE CUSTOMERS ACHIEVING 
SUSTAINABLE WATER CONSUMPTION



CUSTOMERS
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Average residential consumption (litres/per/day)
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CUSTOMERS
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Expectations/Pricing

• Community expectations have changed:
– Redefining social norms
– More awareness of issues
– Want to do the right thing

• Supply augmentations resulting in increased water prices
– Save money



BRIDGET WETHERALL

Manager Water Conservation
South East Water
bridget.wetherall@sewl.com.au
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