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Social by Nature



Social Norms



Normative Social Influence

Social norms--an individual’s beliefs about 
the common and accepted behavior in 
a specific situation.

1. Formed through social interaction

2. Powerful influence on behavior

3. Most powerful in novel situations

4. Types of norms (injunctive and 
descriptive)



Normative Social Influence
Schultz, P. W., Nolan, J., Cialdini, R., Goldstein, N., & Griskevicius, V. (2007). 
The constructive, destructive, and reconstructive power of social norms.  
Psychological Science, 18, 429-434. 

Participants: 290 households with visible utility 
meters

Distributed individual feedback and 
normative feedback to households for two 
consecutive weeks

Conditions:
 Usage level (above or below
neighborhood average)
 Emoticon 
(positive or negative )



Normative Social Influence
- Results

High Consumers 

Schultz, P. W., Nolan, J., Cialdini, R., Goldstein, N., & Griskevicius, V. (2007). The constructive, 
destructive, and reconstructive power of social norms.  Psychological Science, 18, 429-434. 



Normative Social Influence
- Results

Low Consumers 



Normative Social Influence

• Norms serve as a guide for behavior

• Magnetic middle

• Generally not perceived as motivational 
(Nolan et al., 2008)

• Stronger effects for individuals who are 
less motivated (Göckeritz et al., 2010)

• New study to extend these findings
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Web-based Water Feedback



Summary of Findings #1



Summary of Findings #2



Summary of Findings #2

11%



Summary of Findings #3



Summary of Findings #3

27%
8%



Summary
 Normative feedback resulted in 11% reduction in 

residential water consumption

 Unexpected moderation effect (norms message 
most effective for residents with high motivation)

 Potential explanation is medium (web versus 
doorhangers).

 Web requires effort to access. More motivated 
households access the message, thereby more 
affected. New research underway to test this 
hypothesis. 
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