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Today’s Agenda

 Research: who’s using social media?
 What we learned
 How can we start using social media?

We’re talking about: E-mail, blogs, social networking sites (Facebook, 
MySpace), video sharing sites (YouTube), online surveys, discussion 
boards (on the downslope)



The Research Study

 K&A commissioned study with SDSU 
Professor David Dozier

 Conducted in November 2008
– A snapshot in time, new media is 

ever-changing

How organizations are using social media:



K&A E-mail Blast



Blog: Aquafornia



Portland: 40,000 daily viewers



Irvine Ranch Water District
Emergency Tweets



Port Videos



SFPUC is into it Big Time!



We Wanted to Learn…

 What forms of new media people use in 
general

 What forms of new media people use to 
participate in local public policy issues

 The willingness of people to use various 
forms of new media to participate
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What We Learned

Adoption of New Media
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What We Learned

Barriers to Adoption of New Media



What We Learned

How Likely Are You to Use Various Forms 
of New Media for Public Participation?
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What We Learned
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How Likely Are You to Use Various Forms 
of New Media for Public Participation?



Water Infrastructure Scenario

Suppose aging pipes and other 
parts of the water system in 
your community need to be 
replaced. This is needed to 
keep your tap water safe and 
reliable. But this work will cost a 
lot of money. Your utility bill will 
probably go up.
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What We Learned

How Scenarios Affect Respondents



What We Learned

Number of “Enthusiasts”
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Traditional “Enthusiasts” are 
More Likely to…

 Send e-mail to public officials

 Read blogs on issues important to them

 Watch Internet videos on issues important to 
them

 Complete online surveys on issues important to 
them

 But, less likely to seek social network sites on 
issues important to them



Will “Non-Enthusiasts” Get More 
Involved by Using New Media?
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Research Conclusions

 For those already involved:
– New media offers new forms of public participation

 For those not that involved in traditional 
public participation (public meetings):
– New media provides other public participation 

options that they may use



How can we start using
new media?

 E-mails
– Is it easy to e-mail 

you?
– Do you respond quickly 

and informatively?
– Are you collecting e-

mail addresses?

Project e-mail address



 Internet videos
– Short, informative 

videos posted on 
your Web site and 
on YouTube are 
easy to access

How can we start using
new media?



 Blogs
– Post to existing 

blogs

– Start your own, 
realizing the time 
required

How can we start using
new media?



But, Remember…

 New media is still changing and will continue 
changing

 This stuff takes resources – time and money 
(some more than others)

 Think about your audience before you start 
using new media



If you embark on this journey:

 Direct control over your message, no media 
“filter”

 The Web, as a communication tool, is well 
beyond its “early adopter” stage – water 
agencies must stay on the bandwagon or fall 
behind the crowd

 Smaller audience, but “qualified,” getting  your 
message because they chose to

Advantages of Social Media



More Advantages

 Tools like email, Twitter and Facebook are 
cheap and easy – make sure you reach your 
target

 Tools allow for important two-way 
communication and a greater sense of 
transparency

 You can “go deep,” offer depth of info
 You can become very entertaining through 

photos, videos and other graphic means



Disadvantages

 There is a group you will never reach
 The organization can be criticized or attacked 

anonymously even without any factual basis
 You can slip into the “nuisance” category of 

spammers if you aren’t careful to invite 
people in



More Disadvantages

 Audience may be difficult to find
 Can also be difficult to measure success 

(although metrics are getting better)
 Once you start, you are expected to continue



Overall Challenges

 Need fresh content all the time
 Information must be short, crisp sound 

bites
 Recipients may be on information overload
 Social media is constantly changing – you 

have to keep up
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