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A Brief History of GreenPlumbers





GreenPlumbers® Training and Accreditation
Program

GreenPlumbers Environmental Solutions

5 courses / 32 hours



TRAINING PROGRAMS

GreenPlumbers® training programs are designed to assist 
plumbers in understanding their role in relation to 

Environmental & Public Health issues and to provide their 
customers with up –to-date information and advise on:

• latest technology and energy saving appliances 
• practical appliances & installation knowledge 
• environmental impacts of plumbing services, 

appliances and household practices 
• consumer information 
• energy/water/cost savings (short term and long term 

cost comparisons and environmental benefits) 



GreenPlumbers® Accreditation Program

Comprehensive instruction on Climate Care including gas emissions in home 
and business.
Topics covered include:
· Hot water heating
· Energy consumption
· Heating appliances
· Cooling appliances
· Greenhouse gas abatement

Caring For Our Water by understanding the water cycle process and the new 
technologies and behaviors that contribute to increased conservation. Topics 
covered include:
· Water Efficient Products
· New Technology
· Reducing Household Water Consumption
· Storm Water runoff pollution and prevention
· Introduction to household water audits 

http://www.greenplumbersusa.com/register-climate-care-107�
http://www.greenplumbersusa.com/register-caring-our-water-108�


New Solar Hot Water technologies instruction including:
· Solar Hot Water Technology
· Rebate information
· Retro-fit sizing and installation
· New Technology 

An overview of the dynamic technologies that will shape future 
conservation efforts, Water Efficient Technology includes:
· Recycled Water
· Rain Water
· Graywater
· Septic Tanks/Wastewater Treatment Systems
· Environmental/Public Health/Safety Regulations

GreenPlumbers® Accreditation Program

Inspection Report Service is an overview of domestic and commercial 
water auditing, inspections and reporting, assessment and strategies, 
including:
· Water and Energy Audits
· Commercial / Industrial and Residential Buildings
· Creating a Master Plan for Future Improvements

http://www.greenplumbersusa.com/register-water-efficient-technology-109�
http://www.greenplumbersusa.com/register-solar-hot-water-109�
http://www.greenplumbersusa.com/register-inspection-and-reports-1010�


Stephen Lehtonen – Chairman/CEO

 In addition to his role as CEO of Onni, Inc, Steve has been a 
plumbing industry leader for more than 30 years as an association 
executive, educator and lobbyist. He is currently CEO of Trade 
Select, an insurance management company. He is past president of 
the Construction Industry Legislative Conference and the 
Association Executives Council, and served as the first public 
member in history of the California Workers Compensation 
Inspections Rating Bureau.

 B.A. History, University of California at Riverside 1972



Megan Lehtonen – President

 For the past nine years Megan has developed, secured, and 
implemented Funds totaling over $100 million dollars establishing 
Onni Inc. as a premiere boutique administration company. With 
specialties in marketing and organization, Megan runs the 
GreenPlumbers operations and directs the licensing and install 
programs of the company.

 B.A. Journalism; Public Relations Cal Poly. San Luis Obispo 1997



What Attracted us to GP?

 Ability to bring change to an industry that has 
remained relatively stagnant for over 30 years.
 Increase the image of the plumber
 Attracting a new generation to the industry
 Champions of Conservation
 Building a synergy between the plumbing industry 

and water and energy agencies 



Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Genesis
August 2007 -
Alliance with 

Australia

September 2007 
– Beta workshops

January 17, 2008 
– Website Launch

2007 2008



Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Progress

October 2008 –
WaterSmart 
Innovations:
A Success!

July 2008 –
Requests for 

workshops from 
all 50 states

2008

May 2008 –
19,000 unique 

visitors to website

End of 2008 –
To Date:

100+ workshops
3000+ GPs trained

May 2008 –
North America 

Agreement



2009 … and the future

2007 2008 2009 2010 2011 2012

Fall 2009 – WaterSmart 
Innovations ‘09

GreenPlumbers
India, China and 
the Middle East

Online Training 
and Install 
Programs

2009 – Major 
Training Expansion 

– Partner with 
United Association 

2012 – Market 
served by 40,000 

Champions of 
Conservation



GreenPlumbers INDIA
Indian Plumbing Association and IAPMO

http://www.iapmo.org/pages/default.aspx�










Install Programs
Water Districts, Energy Companies and the 
Utilization of Licensed GreenPlumbers

- Missing connection between Utilities and plumbing companies
- Wonderful programs with huge savings potential –
getting response from the plumbers that have no work with the lowest bid 

- Companies that train all of their technicians and adhere to a code of ethics can 
become Licensed GreenPlumbers and work with us on these programs to be a 
solution

- Make conservation the priority
- Become the experts again



Participating Groups
Denver Water
GreenPlumbers
Xcel Energy

Pilot Overview



Pilot Goals
Develop a program targeting High Water Customers 
within the Denver Water service area to reduce water 
use

- Plant the ‘water conservation seed’
- Find out WHY target population =  high water users
- Get rebates out there and educate consumers on nexus of water and 

energy
- Introduce idea of more rebates available to customers –from both 

Denver Water and Xcel Energy.



Participant Selection
 Demographics

 Targeted households consuming 30% or more 
(mostly more) than optimal indoor use

 Targeted these areas to find out WHY  such high users

Program base ~400 households

PILOT GOAL = 100 homes



Bundled Program
Bundle Included:
 Installation of American Standard Cadet 3 Flowise 1.28 Toilet

 Installed by GreenPlumber
(Brand chosen for maximum brand awareness)

 WaterPik Showerheads
 Aerators
 50 Point Water Audit 



Bundled Program

Estimated Cost Per Acre Saved ($5,000) vs. Cost for 
Denver Water Supply ($12,000)

- According to Denver Water, It’s much more cost 
effective to save water through conservation than to 
purchase new water supply



Xcel Energy
 Provided up to 2 showerheads per home

 Waterpik EcoFlow showerheads
 Comparison with showerhead direct mail program



GreenPlumbers Administration
 Develop landing page and Information Database
 Develop communication between Water District and 

local Licensed GreenPlumbers
 Oversee program specifics

Local Licensed GreenPlumbers Tasks were to install the bundle and 
perform 50 point water audit











Implementation
 Denver Water creates marketing plan 

and distributes direct mail pieces



Process
 Customers have option to call in to register or register online at 

www.plumbgreensaveblue.com
 Customer information appended to Google Document Database, constantly 

monitored by Denver Water and GreenPlumbers staff
 Appointment scheduled by Licensed GreenPlumbers company
 Install completed, information entered into database with specific notes on 

residence
 Feedback calls to ensure customer satisfaction with program

http://www.plumbgreensaveblue.com/�


Pilot Summary
82 homes completed 

FINDINGS
- Large number of residents living in home than originally 

anticipated 
- Large number of leaks going unrepaired due to restricted 

ability to finance repairs
- Neighborhoods targeted – newer housing stock - buildings 

were relatively new – Built 1960+ -proving that inefficiency can 
be found in newer homes as well 

- Data Compilation – Look at water consumption comparison



Pilot Programs
With Pros come Cons…
 Audits 
 Recycling
 Price points
 Demographics

 Areas with extremely high indoor-water use were targeted for the pilot
 This was often due to a high number of residents living in the home
 Majority of the participants were low-income and thus unable to afford to have 

leaks fixed or to opt for additional water saving opportunities



Howie Metz
Quality First Plumbing
Denver, CO
Licensed GreenPlumber



Next steps
 Pilot #2 underway with revisions



Pilot #2 
 Smaller Target - With emphasis on 

Audit instead of HET
 Audit Results Change for Easier 

Data Tracking



Conclusion



MEGAN LEHTONEN

PRESIDENT

GREENPLUMBERSUSA

888-929-6207

www.greenplumbersusa.com

http://www.greenplumbersusa.com/�
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