seamless [e\a

Moulton Niguel Water District iz

Utilized SeamlessGov to Improve Customer Experience
& Save Over 1380 Hours a Year
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Streamlining MNWD: ke The New Process:

conservation@mnwd.com Residential Adjustment Form

27500 La Paz Rd., Laguna
Niguel, CA, 92677, US

: : 949-448-4025 Stage 1 of the Water Shortage Contingency Plan was in effect from March 1, 2017 to April 20, 2017. In
o accordance with Stage 1 of the Water Shortage Contingency Plan, any adjustment of charges will be
,l[ us m e n handled on a case by case basis and reveiwed by upper management. Any adjustments submitted for a T ° .
bill date after April 20, 2017 are subject solely to the Variance, Adjustment, and Allocation Policy. If o et e r : l I
approved, consumption in Tiers4ar * = ™" U S S g ' :

Customer Information 1“ Adjustment of Charges

moulton niguel
water district

Created new forms and workflows for Courtesy Bill Adjustments,

Adjustment requests must be submitted within one (1) month of the affected bill, and adjustments will

Elaina and her team wanted to im prove the e Moutton Niguel TSt A s i e e o 8 b cstoers o s Variance S, Turf Rep|acement Project S, Eng ineeri ng Internal

Leak Repairs (including indoor leaks, irrigation leaks, and pool leak repairs)
consewauon@mnwd com

customer experience and address the inefficiencies Workflows, and Customer Service Internal Workflows.

Account Number * Niguel, CA, 92677, US

949-448-4025

New California Friendly Landscapes (Variance is awarded between November and April)

) Irrigation Timer Malfunction (Permitted once every three years)

in their paper-based processes. They also knew

Phone Number *
Select date of leak repair *

- * Created a 24-hour self-service portal. Customers can submit

il *
Email Describe the repair *

and check on the status of forms at anytime.

Service Address Street Number ai

WO rkfIOW mana em en-t Solution. Attach a copy of any receipts, invoices, or documentation for the work performed * .
g * Reduced errors and reworked forms. By using a platform that can

Drag your file(s) or click here to upload

they wanted minimum hassle. So, they partnered

with SeamlessGoyv, an end-to-end form and

require and verify fields before submission, the team avoids work

Zip Code * Acknowledgement of Terms and Conditions

L] L]
It is the responsibility of the customer to contact the District and request adjustments to their base
OW’ O u O n I g u e C a n O eve ry I n g ro I I I allocation through a Residential Variance or Residential Adjustment Form. Any customers providing M M ° M M
falsified information to the District may be liable for back charges. Bill calculations based on falsified a S S O C I a e W I I n C O r re C S u I I l I S S I O n S o

information will be recalculated with corrected customer account details.

| affirm that the information contained herein, including attachments, is complete and accurate. |

turning PDFs into online forms within minutes to

BEFORE

accepting eSignatures, and attachments to s * Reduced application processing time by up to 90%. Customers Turf Removal Project

John Smith

automating workflows after forms are submitted. used to wait up to 2 weeks for completed variance applications.
By splitting the forms into several workflows and with the reduction

Draw Type Clear Signature

The result: happier customers and employees. of inefficiencies, applications are complete in as little as 1 or 2 days.

T I agree to electronically sign and to create a legally binding contract between the other party and
myself, or the entity | am authorized to represent.

=  Up to 85% of forms processed electronically. With another form

provider, only 50% were submitted electronically and 100% were

printed and processed manually.
The New Form

SeamlessGov Web Form » Saved 180 hours a year. With automated approvals and electronic
workflows, the team eliminated inefficiencies weighing on staff time.
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Citizen Adjustment Form
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