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San Diego County Water Authority
Wholesale water agency created 
by state Legislature in 1944
‣ Serves 3.3 million people and 

region’s $220 billion economy
‣ 24 member agencies (retailers)

Provides 80-90% of water used 
in San Diego County
‣ Builds, owns, operates and 

maintains large-scale regional 
water infrastructure

‣ Largest ag-to-urban water 
conservation & transfer in U.S.

‣ Invested more than $2 billion in 
facilities (desalination, pipelines, 
treatment and reservoirs) in the 
past 15 years



3

 Program design – what & why?

 Community Engagement examples

 Outcomes

Overview

For optimal success, great programs 
need great outreach
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VOLUNTARY MANDATORY

Long-term Near-term
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Partnerships
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Developed for SDCWA by A&N Technical Services

Market Transformation and Sustainability

Early Adoption Diffusion Integration
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Source: 2015 Annual Report
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Source: California Urban Water Conservation Council



Community Engagement

- Web Resources

- Social Media
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Long-term water use efficiency programs

 Education, training & outreach

 Technical assistance

 Incentives

Voluntary Conservation Programs

www.watersmartsd.org

http://www.watersmartsd.org/
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A Brand is a Promise

Publications

Brochures

Events
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Short Workshops
Design for Homeowners

Intensive 4-Part (16 hrs.)
Landscape Makeover Series

WaterSmart Programs for Homeowners
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WaterSmart Landscape Makeover Videos on Demand

• Videos on web 
and YouTube 

• 17 videos
• 1,308 views
• 3,404 minutes 

watched



 Use social media to 
promote workshops and 
increase awareness

 Create Facebook 
events to increase 
registration

 Private Facebook group 
for class participants to  
continue conversation
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Landscape Design for Homeowners Workshops
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Outreach - Help Your Trees Weather The Weather

• Regional social media 
campaign

• Series of graphics 
about tree watering

• Posts received more 
than 1,200 likes, 
comments, shares on 
social media

• Award-winning 
campaign
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Incentives – Community Partnerships

 Solana Center
 Promote 

workshops about 
water 
conservation, 
sustainable 
landscaping
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 I Love a Clean San 
Diego

 Cross-promote 
content online and 
social media

 Promote 
sustainability 
workshops and 
events

Community Partnerships
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Community Partnerships

 Water 
Conservation 
Garden

 Promote 
community 
outreach events 
and workshops
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Incentives – Rain Barrel Rebates

 How-to video 
on rain barrel 
installation

 Promote rain 
barrel rebates

 1-minute video 
reaches 
thousands on 
social media



Measuring Success

1. Relevance

2. Engagement

3. Outcomes

23



24





Prepared for
San Diego County Water Authority

June 22, 2017

2017 Public Opinion Poll



Water-Use Efficiency as Civic Duty
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Base:  All respondents

“It is my civic duty to use water efficiently.”

0%

20%

40%

60%

80%

100%

2014 2015 2017

60% 67% 61%

22%
20%

20%

82% 87%
81%



28

Humphrey
City of San Diego



29

Outcomes – Media Approval & Community Buy-In
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Follow Us!



Andrea Mora
Public Affairs Representative
(858) 522-6752
amora@sdcwa.org 

Carlos Michelon 
Principal Water Resources Specialist
(858) 522-6756
cmichelon@sdcwa.org 
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