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San Diego County Water Authority

Wholesale water agency created
by state Legislature in 1944

Serves 3.3 million people and
region’s $220 billion economy
24 member agencies (retailers)

Provides 80-90% of water used
In San Diego County

>

Builds, owns, operates and
maintains large-scale regional
water infrastructure

Largest ag-to-urban water
conservation & transfer in U.S.
Invested more than $2 billion in
facilities (desalination, pipelines,
treatment and reservoirs) in the
past 15 years
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Overview

= Program design - what & why?

= Community Engagement examples

= Qutcomes

For optimal success, great programs
need great outreach
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Efficiency vs. Conservation

VOLUNTARY

Y
water smart

LANDSCAPE

A BETTER WAY TO BEAUTIFUL

Long-term
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MANDATORY

| WHEN

Save every day, every way.

The governor has ordered mandatory cuts In water use to start June 1. Your efforts 1o save more
water do add up, 50 start saving now! Limit outdoor watering to NO MORE than twice a week,
shorten your shower, and fix all indoor and outdoor leaks right away. We're all In this together|
Saving every day, every way protects our economy and quality of life as the drought continues

Find out what you can do to save waterd

9 Local Restrictions, m :
Programs & Rebates State Restrictions f WaterSmart Tips
: Regional Water » WaterSmart Website -
Drought Information 7
ug Supply Investments s, Tools & More

@ Water-Saving Campaign Ads Tk (s Get Your
Superstars & Partners & Messages Orought Freebies!

Near-term




Broad Scope of WUE Programs

RESEARCH (Grants Contests

~ Partnerships
LPPHM’ELP ograims Publications
oo (EVENTS k-12 EDUCATION
incentives)® 'r:gught Campaigns
Coaes & Regulations Media
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Industry Outreach
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Market Transformation “S Curve”

Continuous
Improvement

Regulatory ——p».

High Changes
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44— Education

Financial
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Lowfl Information and and Training
Engagement
a& €—— Voluntary
Guidelines

Adoption Diffusion Integration
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San Diego County
2015 Water Use by Sector

Public &
Other
12%

Agriculture

9%
Commercial Residential
& Industrial 65%

14%

Source: 2015 Annual Report




San Diego County
Residential Water Use

Leaks Other
8% 2%

Clothes
Washing

8%
Faucets
0% Landscape
53%
Bathing
10%

Toilets
10%

Source: California Urban Water Conservation Council




Community Engagement
- Web Resources

- Social Media




Voluntary Conservation Programs

Long-term water use efficiency programs
= Education, training & outreach
= Technical assistance

= [ncentives
www.watersmartsd.orq

‘; ogin @ San Diego County Water Authority
waterismart

SAN DIEGO COUNTY f Yy o B in
WATER AUTHORITY About WaterSmart | Upcoming Events | Multimedia | News | Contact Us Q|

Join Qur Email List - ," .. -‘."r'il_ I:".h | L ] | . ...



http://www.watersmartsd.org/

ABOUT CLASS GET FIND A WHAT'S EN CONNECT f L 4
QWEL SCHEDULE CONNECTED OQWELPRO NEW ESPANOL WITH US —

ML Qualified Water Efficient
water | smart i

sl [ andscaper Training T

WATER AUTHORITY

Waster Leader

EPA “lib

WaterSense

PARTNER

"Our team gained a better understanding as to the importance of every component

of an irrigation system." - F. Omori, Senior Lead Parks and Landscape, City of Poway
REGISTER NOW g \ ] pe, Cit :
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~ WaterSmart Checkup
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Want to control irrigation cosls?

Get a checkup and find out how!

v Free Apply today.

A WaterSrart Checkup is vour free opportunity to receive Participation is
sita-spacihc water-saving racommandatons. Youll banaefit v No obligation limited.
from the perspective of our certified irrigation professionals
and you decide if and when to mplement the suggestions. ¥ Prepare for
There i3 no abligation. sasBcnat
wa offer several dffgrant Chackup services and will match imgation
your property to the best available option. Participation i changes NG amioad Precren
hmited, so dont miss ouwt. If you own or manags a commercial, Fhvar
multifamily, industnal, public or ssngle-famdy property, apply ¥ Site-specific
taday. recommendabions 12

£ I+

Singla-family homea dhackups alsa imchude recommendabon:s bo |
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A Brand i1s a Promise

N7 4
water|smart

SAN DIEGO COUNTY
WATER AUTHORITY
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Publications

A Homeowner's Guide to a

WaterSmart Landscape

] .i:

$

LANDSCAPE

tershed Approach To Landscaping

San Diego County Water Authority

eGuide

to a WaterSmart Lifestyle

Brochures
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“'. San Diego County Water Authority
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WaterSmart Landscape Makeover Program oy

FOUR-CLASS SERIES  3-HOUR DESIGN WORKSHOP VIDEOS ON DEMAND EVENTS AND RESOURCES
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WaterSmart Programs for Homeowners

Intensive 4-Part (16 hrs.)
Landscape Makeover Series

4 s A
sloek, 3 . - o

Short Wdrkshops
Design for Homeowners
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WaterSmart Landscape Makeover Videos on Demand

* Videos on web
and YouTube

e 17 videos

e 1,308 views

e 3,404 minutes
watched

Our Region’s Trusted Water Leader
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*
SHARON LOWE
ML LU | - od WaterSmart Instructor

‘ & Step?2

CREATE A PLOT PLAN

DESIGN YOUR WATERSMART CARE FOR YOUR WATERSMART
LANDSCAPE IMPLEMENT YOUR PLAN LANDSCAPE



Landscape Design for Homeowners Workshops

&  San Diego County Water Authority

= Use social media to HET May30 @
Thinking of remodeling your yard? Leam how to convert high-water-use turf

promOte WOI’kShOpS and areas to lush water-efficient landscapes I_::}f attending a free three-hour
|ncrease awareness Design for Homeowners Workshop. Register today!l

Upcoming workshops:

- Create FacebOOk ¢ Saturday, June 2 from 9 a.m. to 12 p.m. in El Cajon

# Saturday, June 23 from 10 am. to 1 p.m. in Rancho Pefiasquitos

events to increase
registration

= Private Facebook group
for class participants to
continue conversation

LANDSCAPEMAKEOVER WATERSMARTSD.ORG
Landscape Design for Homeowners Workshops in June
Topics include soil, design, turf removal, plant selection, planning, irrigatio. ..

2L 315 people reached

Our Region’s Trusted Water Leader
San Diego County Water Authority 17
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Outreach - Help Your Trees Weather The Weather

Regional social media
campaign

Series of graphics
about tree watering
Posts received more
than 1,200 likes,
comments, shares on
social media
Award-winning
campaign

Our Region’s Trusted Water Leader
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Invest in trees.

Planting trees in the fall
grows shade for all seasons.

San Diego Regional Urban Forests Council

HELP YOUR TREES WEATHER THE WEATHER



Incentives - Community Partnerships

= Solana Center

= Promote
workshops about
water
conservation,
sustainable
landscaping

Our Region’s Trusted Water Leader
San Diego County Water Authority

San Diego County Water Authority L
e June 17 -

WWant to learn how to improve the quality of your soil, reduce waste and air
pollution, while saving energy, money and water? Sign up to attend this free
workshop hosted by the Solana Center from 10 a.m. to 12 p.m. on June 30.

SOLANACENTER.ORG

Free Backyard Composting & Vermicomposting Basics
Workshop - Golden Hill

=

2L 401 people reached

19
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Community Partnerships

" I Love a Clean San I fise | Love A Clean SD @iloveacleansd - 7 Dec 2016 £
D' Suns #WaterSmartWednesday: Add mulch around trees and plants to retain moisture
|egO in the ground. More tips on the blog: bit.ly/2hc5p86

= Cross-promote
content online and
soclal media

= Promote
sustainability
workshops and
events

Our Region’s Trusted Water Leader

San Diego County Water Authority 20



Community Partnerships

= \Water
Conservation
Garden

= Promote
community
outreach events
and workshops

Our Region’s Trusted Water Leader
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&J sdcwa

.
Do = Water Conservation Garden

sdcwa Thank you to the Water Conservation
Garden for the wonderful tour last week. One
of our favorite features was this succulent
fountain. Have you been to the Water
Conservation Garden yat? §d

sdewa #water #conservation #garden
#waterwise #watersmart #landscape #plants
#flowers #succulents #foundation #spring
#zandiego #elcajon
thewaterconservationgarden Thanks for your
visit and sharing these photos! It's amazing
how much beauty you can have with such

little water. § (& &

Al N

67 likes

21




Incentives - Raln Barrel Rebates

San Diego County Water Authority L
e o g &
cee— Published by Andie Anderson [?] - December 15, 2016 - &

= How-to video

Rain is on the way! Learn how to install a rain barrel in a few quick steps.

on ra| N barrel You can still order discounted rain barrels online for 90 from Solana

. . Center and apply for 375 rebate (limit 2) through SoCal WaterSmart. But

| nStaI Iat| on hurry — the rebate decreases to 535 on Jan. 1. == http://bit Iy/2hg3IkK
= Promote rain £l - R

barrel rebates ¢ il Mo maﬁnns
= 1-minute video e '

reaches 3

thousands on %

soclal media e !

- How tn_insta!lf._ rain barrel

01:03

AL 3331 people reached R

Our Region’s Trusted Water Leader
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Measuring Success
1. Relevance
2. Engagement

3. Outcomes

23




What’s at Stake?

=
LR Y
o ML




s It’s an upgrade,

water|smart not a compromise!

LANDSCAPE




RESEARCH

Prépared for
San Diego County Water Authority
June 22, 2017

-

INC.




Water-Use Efficiency as Civic Duty

“It is my civic duty to use water efficiently.”

0%

80% -

60% -

40% -
60%

20% -

0% -4 L — - g

2014 2015 2017

Base: All respondents

Our Region’s Trusted Water Leader
San Diego County Water Authority

27



Humphrey
City of San Diego

water|{smart

LANDSCAPE




SECTIONE The San Bitgﬂ Union-Tribune SATURDAY « APRIL 8, 2017

WATERSMART MAKEOVER

Class, design
= — assistance lead to DIY
— landscape renovation

AFTER

"’;-‘.—.-'1-"."‘;'- W ;ﬂg E -




Follow Us!

WATERMEWSME TVWOIRE

sdcwa.org WaterNewsNetwork.com

facebook.com/ (@) u
SanDiegoCountyWaterAuthority Instagram.com/sdcwa @sdcwa

ol Warer SsuneE

youtube.com/SDCWAvideo
sdcwa.org/WaterSource

Our Region’s Trusted Water Leader
San Diego County Water Authority 30



Contact Information

Andrea Mora
Public Affairs Representative
, (858) 522-6752
San Diego County
Water Authority amora@ sdcwa.org

Carlos Michelon

Principal Water Resources Specialist
San Diego County (858) 522-6755
Water Authority ~ CMichelon@sdcwa.org
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